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Reference Copy
AGENDA

155TH DIOCESAN CONVENTION
October 23, 2004

Jubilate Deo Today and Tomorrow

Time Location
8:00 - 9:20 AM ~ Registration
9:00 Call to Order

Secretary's Announcements
Introduction of New Clergy; Interims; Necrology
Report of Committee on Dispatch of Business

9:30 Morning Prayer
Report of Committee on Nominations
Second Report of Resolutions Committee

10:15 Bishop's Address
Instruction on First Ballot

10:45 ~ .Vote ls̀  Ballot —Registration Tables
11:15 Breakout Groups -Jubilate Deo

• Congregational Development -Michael Barlowe
• Multicultural Ministries -George Sotelo

Ministry of the Laity -Sylvia Sweeney
• Episcopal Charities -Sally Coates
• Clergy Housing

12:15 - 1:15 PM LUNCH &Resolutions Hearings
1:20 Reconvene

Margaret Wosser.Award -Gift Planning Department
Discussion and Action on the Bishop's Address

1:45 Report and Action on Resolutions
2:15-2:25 Report on ls̀ /2°d Ballot
2:25-3:15 Report and Action on Resolutions
3:15 Report of the Diocesan Treasurer

Report and Action of the Personnel Practices Committee
Report of the Division of Program and Budget
Action on the Proposed 2005 Operating Budget

3:30 Report of the Standing Committee
4:30 Report on 2°d Ballot

Bishop's Appointments and Announcements
5:00 Adjourn 

• Cathedral Nave
Gresham Hall

Gresham Hall

Cathedral Nave

Wilsey Conference Center
Dining Room &Library

Chapel of Grace
Gresham Hall
Chapter Room
PLAZA &Chapter Room
Gresham Hall
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The Bishop's Appointments to Convention Committees
For the 155`" Diocesan Convention

Committee on Credentials:
The Rev. Cn. David R. Forbes, Ballots
Mrs. Mary Louise Gotthold, Registrar

Division of Program and Budget:
Mr. James C. Wall, Chair
Mr. James R. DeMersman
Mr. James Forsyth, Ex Officio
The Rev. Cn. Michael K. Hansen, Ex Officio
"fhe Rev. Gary W. D. Ost

Committee on Dispatch of Business:
The Rev. Barbara Bender-Breck, Chair
Phillip S. Boone, Jr., Esq.
The Rev. Cn. Michael K. Hansen .

Committee on Nominations:
Dr. Ronald C. Johnson, Chair
Mary Louise Gotthold
The Rev. Cn. Michael K. Hansen, Ex Officio

Committee on the Bishop's Address:
The Rev. Cn. David R. Forbes

Committee on Resolutions:
The Rev. Channing R. Smith, Co-Chair
Ms. Kathy E. Henry, Co-Chair
The Rev. Cn. Michael L. Barlowe, Ex Officio

Committee on Canons:
William H. Orrick, III, Esq., Chair
James A. Barringer, Esq.

Committee on Personnel Practices:
The Rev. Bruce D. O'Neill, Chair
Mr. Christopher Butler
Ms. Joan Clerk
Ms. Sarah Crawford, Ex Officio
Mr. Jim Forsyth, Ex Officio
Ms. Bridget Gleason

Mr. Nigel A. Renton, Secretary
Dr. Ronald C. Johnson, Nominations

Mrs. Anne Reisman
Mr. Tim Sullivan
The Rev. Susan M. Thompson
Ms. Katharine von Fischer

Mr. Nigel A. Renton
The Rt. Rev. William E. Swing

The Ven. Dorothy K. Jones
The Rev. George S. Sotelo

The Rev. Cn. Michael K. Hansen

The Rev. Cn. Michael K. Hansen, Ex Officio
The Rev. Joseph A. Lane
The Rev. Edward E. B. Thompson

Phillip S. Boone, Jr., Esq.
Cynthia R. Rowland, Esq.

Ms. Joan Jacobson (Consultant to Diocese)
Mr. David Lawson
Mr. Thomas D. Matthews
Cn. Holly McAlpen
Ms. Jeannie Thomas
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MINUTES
155TH CONVENTION OF THE

EPISCOPAL DIOCESE OF CALIFORNIA
Saturday, October 23, 2004

Grace Cathedral
San Francisco, California

Almighty and everliving God, source of all wisdom and understanding, be present
with those who take counsel in the Diocese of California for the renewal and
mission of your Church. Teach us in all things to seek first your honor and glory.
Guide us to perceive what is right, and grant us both the courage to pursue it and
the grace to accomplish it; through Jesus Christ our Lord. Amerz. (BCP, p. 818)

Bishop Swing called the 155th Convention of the Diocese of California to order with a prayer.
He noted that as he arrived at the Convention, he was handed a copy of the brand-new first
edition of the Book of Common Prayer in Chinese. Chief among the people who worked on this
is the Rev. Gordon Lau of our Diocese. The project started in 1974, so it represents a large
amount of time by a very committed group of people and deserves our thariks and recognition.

He then recognized Nigel Renton, Secretary of Convention, who declared that a quorum was

present.

Mr. Renton then appointed the following assistant secretaries: Mary Louise Gotthold, Registrar;
Dr. Ronald Johnson and the Rev. Cn. David Forbes, Nominations and Balloting; and the Rev.

Barbara Bender-Breck, Dispatch of Business.

Mr. Renton then read the report of the Credentials Committee for the clergy having seat and

voice but who are ineligible to vote, having become canonically resident after April 1, 2004:

Paul D. Fromberg
Jill Honodel
Jose Juan Bernal
William Krieger
Lynette K. Morlan
Susan D. Parsons
Lori Ann Walton
James R. Tramel
Kristin Pope
Charles L. Ramsden
Susan Allison Hatch
Linda Campbell
Daniel Simons
William C, Rhodes
Bernard C. van Waes
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Mr. Renton said he is required to read the proposed changes to the Constitution of the National
Church. These changes had a first reading at General Convention in Minneapolis in 2003, and
will be given a second reading and, if passed, a final reading at the General Convention in 2006.

The first proposed change is to the time when bishops-elect need to be confirmed by General
Convention (as opposed to receiving the consents from the bishops in the dioceses) from three

months to 120 days prior to the start~of General Convention.

The second change greatly simplifies the procedure for determining when a General Convention

shall be held. Instead of leaving it to the previous General Convention to set the date, it is to be

determined in accordance with the Canons.

The third change is a simplification of the. rule about which bishops are entitled to seat and voice.

"That Article I, Section 2 of the Constitution be amended to read as follows: ̀ All bishops of this

Church shall have seat and voice in the House of Bishops. Each bishop of this Church having

jurisdiction, bishop coadjutor, bishop suffragan, assistant bishop and every bishop holding an

office created by the General Convention shall have a vote in the House of Bishops. A majority

of .all bishops entitled to vote shall be necessary to constitute a quorum for transaction of

business."' He invited those who were interested in the exact texts of the amendments to see him

during the break period.

NECROLOGY

The Bishop next read the names of those clergy who have died since the last Diocesan

.Convention, asking that we remember these faithful people in our prayers:

W. Jack Harris
Andrew W. Berry
Charles E. Bennison, Sr.
Gordon D. Griffith
T. Dewey Schwartzenburg
Stewart G. Graham
John R. Wyatt
Robert Tsu
Henry G. Bayne
V. Gail Powell

CLERGY WITH NEW POSITIONS October 19, 2003 —October 23, 2004

Juan Jose Bernal, Transitional Deacon, All Saints', San Leandro

Linda Campbell, Associate, St. John's, Ross

James Croom, Rector, Our Saviour, Mill Valley
Ronald Culmer, Rector, St. Clare's, Pleasanton

Margaret E. Deeths, Deacon, Grace Cathedral
Paul Fromberg, Associate, St. Gregory of Nyssa, San Francisco

Gail Greenwell, Rector, Epiphany, San Carlos
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Susan Allison Hatch, Chaplain, St. Paul's School, Oakland
Frederick Heard, Associate, Trinity, Menlo Park
Martin Juarez Herrera, Associate, St. Andrew's, San Bruno
Jill Honodel, Rector, Grace Church, Martinez
Larry Hunter, Rector, St. Stephen's, Orinda
John Kirkley, Long-term Interim Rector, St. John the Evangelist, San Francisco
Robert Kossler, Clergy, Advent, San Francisco
David Lui, Clergy, Incarnation, San Francisco
Carol Luther, Vicar, Redeemer, San Rafael
Christopher Martin, Rector, St. Paul's, San Rafael
Lynette Morlan, Transitional Deacon, St. Bartholomew's, Livermore
Eric Nefstead, Director, Sojourn Chaplaincy; San Francisco General Hospital
Susan. Parsons, Transitional Deacon, St. Francis', Novato
William Rhodes, Clergy, Grace Cathedral, San Francisco
Tricia Rosso, Deacon, St. Matthew's, San Mateo
Daniel Simons, Executive Director, All Saints Company, St. Gregory of Nyssa, San Francisco
Thomas Traylor, Clergy, All Saints', San Francisco
Lori Ann Walton, Program Associate for Via Media, Every Voice Network; .Transitional
Deacon, St. James', San Francisco

Diana Wheeler, Deacon, St. Aidan's, San Francisco
Linda Wood, Clergy, All Saints', San Leandro

CLERGY SERVING AS INTERIMS October 19, 2003 —October 23, 2004
Anne Cox Bailey, St. Augustine's, Oakland
Andrea Felsovanyi (LTO — El Camino Real), St. Aidan's, San Francisco
David Forbes, Trinity, San Francisco
Amelia Hagen, Christ Church, Sausalito
Nak-Hyon Joseph Joo (LTO —Seoul, Korea), St. Patrick's, Oakland
Robert Moore, Holy Trinity, Richmond

RENUNCIATIONS AND DEPOSITIONS
Richard E. Adamson
Richard N. Bolles
Victor T. Wei

REMISSION OF SENTENCE OF DEPOSITION
Robert L. Semes

REPORT OF THE COMMITTEE ON THE llISPATCH OF BUSINESS
The Rev. Barbara Bender-Breck

The Rev. Barbara Bender-Breck drew the delegates' attention to page 19 of the Guide to the
Convention. In the past we have had to write in the time limits governing debate at Convention.
This year Report #3 —Special Order: Committee on Canons specifies afive-minute limit for
debate; Report #4 —Special Order: Committee on Resolutions specifies 10 minutes for
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debate; Report #5 —Special Order: Program &Budget specifies five minutes for debate; and
Report #6 —Special Order: Committee Reports provides five minutes for presentation, five
minutes for response to questions, and afive-minute limit on debate.

She moved approval of the agenda as presented. MSC.

SERVICE OF MORNING PRAYER

REPORT OF THE COMMITTEE ON NOMINATIONS
Dr. Ronald C. Johnson

Dr. Ron Johnson, Chair of the Committee on Nominations, thanked those who have worked on
the Committee: the Ven. Dorothy Jones, Mary Louise Gotthold, the Rev. Cn. Michael Hansen,
and, the Rev. George Sotelo, as well as those who agreed to run for office. He reviewed the
process for placing nominations from the floor. He then read the names of the nominees:

Standing Committee
Clergy: The Rev. Gloria Del Castillo, Buen Samaritano, San Francisco

The Rev. C. Robbins Clark, St. Mark's, Berkeley
The.Rev. Dr. Katherine M. Lehman, St. Bede's, Menlo Park
The Rev. Katherine E. Salinaro, Christ the Lord, Pinole
The Rev. Steven R. Strane, St. Timothy's, Danville
The Rev. James S. Ward, St. Stephen's, Belvedere

Lay: Edgar Charles Cage, St. Augustine's, Oakland
David A. Frangquist, St. Aidan's, San Francisco
Christopher J. Hayes, Grace Cathedral, San Francisco
Br. Jude Hill, SSF, San Damiano Friary; Advent, San Francisco

Ecclesiastical Court
Clergy: The Rev. Pamela K. Higgins, Holy Trinity, Richmond

The Rev. Channing R. (Chad) Smith, Transfiguration, San Mateo

Lay: Karen V. Clopton, St. James', San Francisco

General Convention 2006
Clergy: The Rev. Cn. Michael L. Barlowe, Advent, San Francisco; Grace Cathedral

The Rev. Dr. John H. Eastwood, St. Paul's, Oakland
The Rev. Catie Green, St. Mark's, Palo Alto
The Rev. John L. Kirkley, St. John the Evangelist, San Francisco
The Rev. Sloane Barker Larrimore, St. Peter's, Redwood City
The Rev. Dr. Katherine M. Lehman, St. Bede's, Menlo Park
The Rev. David Y. Ota, St. Ambrose, Foster City
The Rev. Chris Rankin-Williams, St. John's, Ross
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Lay:

The Rev. Katherine E. Salinaro, Holy Trinity, Richmond
The Rev. George S. Sotelo, Diocesan Officer, Diocese of California

Kay Bishop, St. Luke's, San Francisco
James R. DeMersman, Holy Cross, Castro Valley
Roderick B. Dugliss, St. Mary the Virgin, San Francisco
Carolyn W. Gaines, St. Augustine's, Oakland
Kathy E. Henry, St. James', San Francisco
Sarah E. Lawton, St. John the Evangelist, San Francisco
Cn. Holly McAlpen, Grace Cathedral, San Francisco
Dr. Bonita Ann Palmer, St. John the Evangelist, San Francisco_
Susan Peek, St. Timothy's, Danville
Nigel A. Renton, St. Mark's, Berkeley
Jay Sapaen Watan, Holy Child and St. Martin's, Daly City
Warren J. Wong, St. James', San Francisco

Provincial Synod 2005
Clergy: The Rev. Dr. Gary R. Brower, Berkeley Canterbury Foundation

The Rev. Dr. Gordon K. Lau, Our Saviour, Oakland

Lay: Mary Louise Gotthold, St, Timothy's, Danville
Carole .tan Lee, St. James', San Francisco
Monica E. Stewart-Woods, St. Augustine's, Oakland
Alice Gilpin Walker; St. Augustine's, Oakland

Board of Directors —Class of 2007
David L. Gibson, St. Mary the Virgin, San Francisco
D. Peter Harvey, St. Clements, Berkeley
Betsy Munz, St. Luke's, San Francisco

Secretary of the 2005 Convention
Nigel A. Renton, St. Mark's, Berkeley

Treasurer of the Diocese
James C. Wall, St. Mark's, Palo Alto

There being no further nominations, Dr. Johnson moved that the nominations be closed. MSC.

REPORT OF THE COMMITTEE ON RESOLUTIONS
The Rev. Chad Smith

The Rev. Chad Smith thanked Committee members Kathy Henry, the Rev. Joseph Lane, and the

Rev. Cn. Michael Barlowe for their work this year. He then drew the delegates' attention to

three resolutions intended to support the Diocese in its mission and work.
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1. Resolution for Inclusion of Collective Pledging

Resolved, that the Diocese of California's Department of Stewardship include "collective
or community pledges" in its annual stewardship survey.

Explanation:

A "collective or community pledge" in this context is defined as a congregation pledging
their time and talent to raise monies for the ministry of the church.

The practice of pledging is long established in the Episcopal Church and is an important
and essential practice of stewardship. However, the practice of pledging has different
meanings for people of different cultures. For the majority of people in the Episcopal
Church, the pledge is a sign of trust that God will provide, and that they will be able to
give back to God through the church for the support of the church ministry. However,
many people come from church or cultural traditions that do not include individual
pledging. There are also many whose personal or family financial circumstance is not
predictable; making an individual financial pledge is a difficult practice to include in an
over-stretched budget. Nevertheless, these same people may be able to pledge their time
and effort toward raising funds for the church collectively..

Many congregations have responded by budgeting a "collective or community pledge"
for the operational ministry of the church through planned fundraising. People spend
their time and talent raising funds for the ministry. Just as an individual pledge or a
family pledge is a declared intent of the individual or family, so too is a collective or
corporate pledge a declaration of intent to raise funds for the ministry of the church.

Including these "collective or community pledges" in the statistical report of the
Stewardship Committee would affirm a practice already in use by Latino and Asian
congregations. For example, the Filipino congregation has an annual fundraising dinner
dance; the Japanese congregation has its annual sukiyaki dinner. Smaller congregations
may also need to raise additional funds for their ministry, such as Holy Family, Half
Moon Bay, which sells pumpkin ice cream each year at the community festival.

Expanding the community of pledging to .include a "collective or corporate pledge"
would honor and recognize the efforts of those who pledge their time to raise funds for
the ministry of the church, efforts not currently recognized in the Department of
Stewardship's annual report on pledging.

He noted that, during the discussions of this resolution at deanery meetings, there was some
concern about the word "corporate," which occurred in the first version of the resolution; this has
been changed to "community" for clarification. This change has the support of the sponsor.
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2. Resolution on Parental Leave

Resolved, that the 155th Convention of the Diocese of California recommend the
following parental leave policy as a minimum standard for all full-time (minimum 30
hours per week) Diocesan and congregational employees:

(1)
(2)
(3)

Four weeks paid maternity leave.
Two weeks paid paternity/domestic partner leave.
Two weeks paid adoption leave.

Explanation:

There is currently no set Diocesan policy regarding parental leave. An essential part of
our faith is the support of all our families; an integral part of this support is the support of
parents, to enable them to spend adequate time with their children. Adoption of a
compassionate policy will not only show this support, but will help to ensure that all
employees within the Diocese of California are treated fairly and consistently.

.During deanery discussion there was wide support for this resolution and to have a policy in
place as soon as possible. However, there were many questions regarding the number of weeks,
a recently enacted Family Leave Law in California and the ramifications of that law, and the
addition of leave time for caring for a sick parent or spouse. The Resolutions Committee
therefore recommends referring this resolution to the Personnel Practices Committee of the
Diocese to develop a policy for Diocesan Council to enact before our next Convention. It has the
support of the sponsor.

In order to do this, the Resolutions Committee requests to be discharged from°efurther .
consideration of this resolution. If Com~ention accepts this motion, the Committee will further
move that, with the permission of the Chair, the matter be referred to the Personnel Practices
Committee, with the expectation that any recommendation made by that Committee will. be made

to Diocesan Council for possible action before the 156" Diocesan Convention.

The Rev. Chad Smith moved that this resolution be removed from further consideration. MSC.

He then moved that Resolution #2 be referred to the Personnel Practices Committee, with the

recommendation that the Committee's conclusions be reported to Diocesan Council.

David Frangquist, St. Aidan's: I would like to amend this resolution: As a member of Diocesan

Council, I can of course amend this resolution at Council, but I would prefer to receive feedback

from Convention on such an amendment. As I recall, if we move to refer, then amendments are

not in order, but I would like to offer one before we refer. I believe the proper order would be to

defeat the motion to refer, so that the amendment can be considered.

After discussion, it was decided that only if the motion to refer is defeated is it appropriate to

offer an amendment. However, the motion to refer was carried. MSC.
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3. Resolution on Assessment and Diocesan Finance

Resolved, that the 155th Convention of the Diocese of California call for atwo-year study
to examine the relationship between the assessment and the Diocesan finances; and be it
be further

Resolved, that, to accomplish this study, a Task Force on Assessment and Diocesan
Finance, consisting of two representatives (one clergy and one lay) elected from each of
the six deaneries and ex officio members including the Diocesan Controller, the Diocesan
Treasurer, the Executive Officer and the Bishop, be established to:

(1) Initiate and oversee a Diocesan study and dialogue that informs and educates
Diocesan clergy and laity about the sources of financial support, including the
assessment, that fund the corporate ministry of the Diocese of California;

(2) Formulate recommendations, based orr this study and dialogue, about the
assessment process and formula, and any need for revision; and be it further

Resolved, that the Task Force on Assessment and Diocesan Finance present a status
report and preliminary findings to the 156th Diocesan Convention, and a final report,
with recommendations concerning Diocesan financing, including assessment process and
formula, to the 157th Diocesan Convention.

Explanation:

Stewardship education has been a priority in the Diocese of California for several years.
While much has been accomplished at the congregational level with regard to
stewardship, at present there is widespread lack of knowledge and understanding about
Diocesan finances and, specifically, how assessment income is put to use at the Diocesan
level. Congregational leaders (lay and ordained) need to better understand how their
assessments are being used.

There is increasing dissatisfaction with the assessment and assessment appeals process
with the perception that parishes and missions are "over-assessed." But is this true?
What are the services and ministries which the clergy and laity of the Diocese of
California believe the Diocesan Office should undertake? How do 'these services and
ministries fit with the strategic planning and vision of our Bishop? Is the degree to which
congregations are being assessed commensurate with what the Diocesan Office is being
charged with doing? What other sources of funding are available to the Diocese for
carrying out our collective ministry?

A process of evaluating the place of assessment moneys in the finances of the Diocese

and undertaking an intentional education process will foster a healthy conversation

among the clergy and laity of the Diocese of California about our stewardship and our

responsibility to the mission of the church in the world through our assessment.
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Fiscal Impact:

No fiscal impact on the Diocese is anticipated for this resolution. Future resolutions
coming out of the study and dialogue process may have fiscal implications, but that
impact cannot be determined at this time.

This resolution seeks to study the relationship between the assessment and Diocesan finance
through the creation of a task force. Based on the feedback from the deanery meetings, the size
of the task force. has been reduced to 12, plus at-large members. This amendment has the
support of the sponsors.

Based on our actions this morning, the Resolutions Committee therefore presents two resolutions
to Convention for debate this afternoon.

The Rev. Chad Smith asked if there were other resolutions to be presented at this timer

The Rev. Paul Burrows, Church of the Advent of Christ the King, San Francisco: I wish to bring
a motion giving an initial response, to the Windsor Report of the Lambeth Commission.
Although many here have not yet read this report, most here already know the main provisions of
this report, which have been widely and fairly accurately reported. Many have already

responded, including our own Bishop, and as the gathered community of the Diocese; I believe
we should make an initial response to this report.

The Bishop noted that atwo-thirds majority is needed to receive this resolution, and the Rev.

Chad Smith added that this motion is strictly to consider a resolution to give an initial response

to the report, not to debate the initial response itself, so there will be time after lunch to consider

the language'of the resolution and its intent. If it passes by atwo-thirds majority, then it will be

added to the agenda.

The Rev. Thomas Skillings, St. Paul's, Burlingame: Should we talk about whether this should

be added to the agenda? It seems to me that this is premature, since many of us have not read the

report, and it feels as if it would be rather hasty to come up with alunch-time resolution

responding to a document that asks us to listen to each other. I would be against considering it

now, and rather take some time to consider a response.

Gary Lindsay, St. Mark's, Berkeley: - A point of order: can we get this proposed resolution read?

I am not certain what we will actually be debating should this be accepted.

4. Proposed Resolution

Resolved, that the 1 SSt~' Convention of the Diocese of California welcome the good-faith

effort of the Lambeth Commission under the chairmanship of the Archbishop of Armagh

to find ways in which the Anglican Communion can live with differences over human

sexuality as set out in the Windsor Report; and be it further

9
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Resolved, that we applaud the emphasis in the report on mutual affection and commit
ourselves to acknowledge with respect the belief of our sisters and our brothers in the
Communion, even when we disagree with them; and be it further

Resolved, that we respectfully reject any suggestion that mutual affection calls upon us to
withhold full participation in the life, order, and rites of the Church Catholic of gay,
lesbian, bisexual, and transgendered persons on the grounds that some members of the
Communion are unwilling to receive this development of Christian doctrine; and be it
further

Resolved, that we welcome the invitation of the report to make clear the consonance of
faithful same-sex unions with scriptural doctrine and Christian living, and affirm that the
teaching of the Gospels compels us to the actions that are causing distress in other parts
of the Communion; and be it further

Resolved, that we affirm that the proclamation of God's inclusive and unconditional love
made manifest in the Incarnate Word is amore compelling imperative than the
preservation of the unity of the Anglican Communion, which is only one part of the
Church Catholic, for whose unity and peace we pray; and be it further

Resolved, that the Secretary be directed to forward copies of this resolution to the
Secretary of the House of Bishops of the Episcopal Church, the Archbishop of Armagh,
and the Archbishop of Canterbury.

Since a 2/3 majority is needed to add this resolution to the agenda, a counted vote is required.
The Bishop noted that the delegates would not vote by orders. The vote was called for, and the
report of the vote follows the Bishop's address.

THE BISHOP'S ADDRESS

"May I never boast of anything except the cross of our Lord Jesus Christ, by which the world has
been crucified to me, and I to the world." (Galatians 6:14)

Today is the moment to boast in a Convention setting. Not as the world boasts. Our Convention
is not like the Democratic and Republican Conventions. They massage the truth as well as spin,
distort, buff, bluff, trash, and lie in order to elect a president for the next phase of our open-ended
war on the rapidly expanding cells of terrorism. A 2004 reality.

Today we come together in Convention as part of the witness of Jesus' death and resurrection, as
Anglicans, as Episcopalians, of the Bay Area, who live into the world's crucifixion pain and who

leap to embrace the joy of resurrection in our midst. We are a different people. For us collateral
damage isn't an incidental; it is the primary soil we till. For us, enemies are not targets for

10
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extinction; they are people who will inevitably, some day, be our neighbors. The one we cheer
most enduringly in this Convention is the Prince of Peace.

We live at a time where people in the Church wring their hands because of our present issue
about sexuality and personhood. We hear people questioning in dear or threat: "Will there still
be an Episcopal Church? Will there still be the Anglican Communion?" It is natural to crave for
security and avoid tough sailing. I love these words: "A ship is safe in harbor, but that's not

what ships are for." (John A. Shedd) The nave of the Church suggests that we are built to sail

through ages and millennia, taking on the rough seas and perfect storms. It is necessary to go

into harbors. But we. are built to be tested on the deep. At our best we live by faith, not a

pension fund.

On this point I want to announce that I am in the midst of appointing a task force on "Marriage

and Blessings." The work_ to be done will be to address such issues as these: Is marriage in

trouble? What responsibility for marriage's problems is caused by heterosexuals? By

homosexuals? Is the proposed Constitutional Amendment -necessary? Should the Church

remove itself from marrying any couple and let the government marry couples while the Church

blesses them? Should the Diocese of California have a rite for the blessing of same-sex couples?

What are we learning from Episcopal gay and lesbian relationships of commitment? Frorm these

couples adopting children? And all of the other pertinent issues. This Marriage and Blessings

Task Force will be co-chaired by the Rev. John Kirkley and the Rev. Dr. Katherine Lehman. I

have instructed them to use their best discernment on these matters and to make resolutions for

us to address at next year's 156`" Diocesan Convention. And to take into consideration this

week's "Windsor Report." If any members of this Convention would like to serve on~this task

force, please let me know immediately.

St. Paul wrote: "May I never boast , ..except ... ," I intend to take advantage of the exception

and make a few boasts about this tissue of the Body of Christ, this marvelous Diocese of

California.

I. A Boast About Jubilate Deo

By the grace of God and the daring efforts of many, it is working. Some examples:

A. Episcopal Charities has raised over $3 million of its $5 million campaign. Thanks to

many sources, especially the Brotherton Fund transfer from St. Luke's Hospital, the

Episcopal Charities endowment now exceeds $18 million.

In 2003 Episcopal Charities made $227,000 in grants to our social ministries agencies.

This year it will make over $866,000 in grants to these agencies. Faithful philanthropy

by many of us means vital help to the poor and needy.
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B. Multicultural Ministries

Three people of Chinese descent and one of Filipino descent are in the ordination
process. Plus in the last three years one Fijian, two Mexicans, and one Chinese have
been ordained or received.

We are now working as a Diocese on the National Program on Anti-racism.

The Diocese of California is beginning to reflect the faces of the Bay Area.

C. Congregational De~jelopment and Enrichment

Because of the Creative Ministry Fund, more than $400,000 has been raised for funding
new and creative ministries throughout the Diocese.

Because of the new Partners for Sacred Places, 14 congregations are being assisted in
developing outside sources for capital projects. We now see ourselves as contributing
parts of the total community and seek funding from the total community to do our~sei-vice
ministries.

Because there is now a Congregational Development person, we have been able to have
over thirty vestry/bishop's committee planning retreats or consultations this year.

D.. Clergy Housing

This group has met in my office for the last year and a half and has come up with a
recommendation, to wit, to establish the Episcopal Real Estate Foundation with the initial
mission of (1) providing consulting to parishes regarding clergy housing and (2) creating
a fund that would permit supportive Diocesan participation in equity-share arrangements
with clergy. In addition, this foundation would be responsible for carrying forward the
work of addressing broader real estate concerns uncovered by the committee:

• Developing a strategic plan, in collaboration with individual parishes, for clergy

housing solutions and for effective stewardship of Diocesan real assets;

• Receiving, holding, and managing donations of real estate and other assets for the

funding of clergy housing and other real estate needs of the Diocese; this may include

the creation of a revolving loan fund to make equity-sharing loans for Diocesan

clergy;

• Creating an inventory of all Episcopal Church-related real estate holdings in the

Diocese:

• Creating a panel to advise the Bishop and Standing Committee on real estate matters;

• Creating an office to centralize these various fundraising, management, and advisory

functions.
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E. Ministry of the Baptized

The Long-Range Planning Committee on the Ministry of All the Baptized presents these
recommendations:

• That the present Commission on Ministry be reconstituted as two sub-commissions
that meet together twice yearly and together constitute the Diocesan Commission on
Ministry;

• That the current Commission on ~ Ministry continue its work of discerning and
preparing Christians for ordained ministry with the new title of the Commission on
the Ministry of the Ordained;

• That a new body named the Commission on the Ministry of Al'1 the Baptized be given
the charter of discerning and supporting Christians in their lay ministries. This new
Commission on the Ministry of All the Baptized would have the following goal: to
work with congregations in the Episcopal Diocese of California in their efforts to
celebrate, discern, support, and train Christian persons for (lay) ministry in the
Church and in the world.

F. A New High School

I am pleased, delighted, ecstatic to say that on Monday; August 30, 2004 the new school
opened. Canon Malcolm Manson, Headmaster. The Bay School of San Francisco. In
the Presidio for its first years. One class, freshman, this year. Two classes next. And so
on. I was there, and the Bishop of California will always be on the Board. It is an
interfaith high school; the chaplain is a Jewish Buddhist. And our students will learn to
live in an interfaith world.

G. Ministry Development

Because small group ministry is a vital part of effective` Christian ministry, the Ministry
Development Office has developed asixteen-week training program designed to offer all
baptized persons an introduction into the basic skills and knowledge needed to effectively
lead groups. This program highlights the importance of listening skills in a culture where
individuals rarely feel listened to or heard. It also provides basic information regarding
group process, group conflict, and group crisis management: This program was piloted

by St. James', Fremont, and Christ Church, Alameda, in Fall 2003 and will be presented

in its final form in the Peninsula Deanery in Fall 2004 and in the Alameda Deanery in

Winter 2005. ,

In passing, I must mention that we are going through a time of transition. In the past, we

branded everything that we did with the world "Episcopal.'' For instance, "Episcopal Old Ladies

Home." Now it is "Presidio Gate Apartments." That is because we are in partnership with the

Federal Government's HUD program. One of many partnerships in multiple directions. The
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tack is to find a partner to get the job done, while at the same time insisting on the spiritual
infrastructure that is native to the Episcopal Church. Tough, necessary alliances for a new age.

How can the Diocese of California pay for the innovations in the Jubilate Deo? We have taken a
large amount from the unrestricted part of our Diocesan endowment. And one faithful believer
gave us a quarter of a million dollars.

Next year, when the Jubilate Deo comes to a close, we will have to figure out what aspects of it
need to continue or to end and how will we work out the confluence of the Jubilate Deo flowing
into the Diocesan budget. No easy task, but we will get right to work on it. Meanwhile the
Jubilate Deo is changing this Diocese profoundly.

II. A Boast About the Diocese of California

In a time of great tension this Diocese has found its unity. That unity is a.gift of the Holy Spirit.
Therefore, because we are together, we will make our boast in the unifying Pentecostal power of
God's Spirit in our midst.

Look at how we stay together around our Diocesan assessment and our pledge to the National
Church. Whether we agree or disagree around hard issues, we aim at 100% participation, and we
come very, very close to 100%. This is a special place.

How special? Let me count the ways.:

• St. Stephen's, Belvedere, has lay people, physicians who travel to Honduras for several
weeks each year to volunteer in HIV/AIDS clinics there and to administer anti-retroviral
.medications. St. Stephen's also had two summer camps for underserved youths of Marin
County.

• Members of Grace Cathedral run a school in Nicaragua.

• Our Diocese has a friendship Relationship with the Chinese Christian Council of the
Mainland.

• During the past decade 70 California hospitals have closed. But thanks be to God, our St.
Luke's Hospital is alive and well, due mainly to Sutter Health investing more than $180
million in St. Luke's in the past three years.

• Deacon Nina. Pickerrell now owns her old family farm in Bay View —Hunter's Point and is
feeding the neighborhood, starting a library, and hopes soon to begin having our first
Episcopal worship service in that part of San Francisco.

• Our young adults and Roman Catholic young adults have been having "Theology On Tap" in
various bars. I spoke for two hours at Harrington's Pub.

Y
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• One of our priests, Stewart Graham, died and left over $240,000 to the Episcopal Charities.

• Beautiful new facilities at Church of the Resurrection, Pleasant Hill, were dedicated.

• Berkeley Canterbury is studying the prospect of a radical move. Since it is close to "The Big
Game;" I need to report that Stanford Canterbury is studying the prospect of a radical move.

• James Tramel was ordained to the transitional diaconate at Solaro State Prison on July 4.
Also our Episcopal worship service in the prison draws as many as thirty people.

• St. Mary the Virgin, San Francisco, had 51 baptisms this past year and the largest number of
children in Sunday school since the 1960's. And this in the most "godless" zip code in the
USA. (Godless means fewest residents with a religious affiliation.)

• St. Michael's, Concord, is celebrating 25 years of feeding the hungry in the Loaves and
Fishes ministry.

• Episcopalians, Muslims, and Jews are coming together with Habitat for Humanity to build
four homes in the Bay Area.

• Youth from five of our congregations in Contra Costa County have come together on a
mission trip to San Diego County to fix up Head Start facilities.

• The Church of Our Saviour, Mill Valley, has parishioners ministering in Africa and India,
works with demonstrative seniors for peace, and is developing a corner lot into an Old Mill
Commons.

• The Rev. Donald Fox of the San Francisco Night Ministry announced a 40 h̀ anniversary
celebration on November 21 at Grace Cathedral.

• St. James', Fremont, reports that its parishioners have come from Nigeria, South Africa,
Korea, the Philippines, Fiji, Japan, China, Australia, Nicaragua, Costa Rica, and Mexico.

• All Saints', San Francisco, is celebrating its 100 t̀' anniversary and has renovated the facade
and made it handicapped accessible:

• St. Edmund's, Pacifica, exhibits the Peace Village, which celebrates the traditions of
Judaism, Islam, Hinduism, Native Americans, Buddhism, and Christianity.

• All Saints', San Leandro, is burgeoning with young people, music, clergy, and adult
education.

• The Rev. Donald Schell and the Rev. Rick Fabian received General Seminary's (New York)
.Distinguished Alumni Award for pioneering work in liturgy for mission.
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• St. Gregory of Nyssa, San Francisco, now gives free groceries to three hundred families per
week and got aten-year grant for $200,000 to grow this ministry.

• After a nationwide search, St. Dorothy's Rest has a new and dynamic director, Katie
Evenbeck.

• At Holy Family, Half Moon Bay, our Episcopalians are working with the Catholic Worker to
purchase an outreach barn to provide food, school backpacks, and health products.

• Our Gift Planning Department assisted a retired woman in quadrupling her income by
making a gift to her parish.

• The Rev. Whitney Roberson is coming out with a book entitled Life and Livelihood — A
Handbookfor Spirituality at Work.

• St. George's, Antioch, deepens its relationship with its sister congregation, St. Thomas' in
Monrovia, Liberia. One member of St. George's went to Africa just before Christmas to
share communion wafers. Also St. George's just completed a successful capital campaign.

• The Diocese of California made a $100,000 pledge to the Church Divinity School of the
Pacific for its campaign "Preserving Tradition —Building the Future."

• A parishioner of St. Ambrose, Foster City, has started an Inmate Correctional Education
Project, hoping to make a dent in recidivism through education and exposure to caring
people.

I could go on and on to boast of the cross and resurrection at work in the lives of our people. To
end this section I would like to honor four specific people who have served our mission
faithfully, effectively, and honorably.

First, Bishop Richard Millard for his episcopacy that keeps on giving.

Second, Margaret Gill, who has breathed life into Episcopal Charities and who chairs the
Diocesan Board of Directors.

Third, the Rev. John Rawlinson, who has been our archivist for more than a quarter of a century.

Fourth, Laurence Pratt, President and CEO of the Episcopal Homes Foundation, whose career
with us began in 1990, charged with development and construction responsibilities for the San
Francisco Towers.

Well done, and genuine thanks from an appreciative Diocese. .
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III. A Boast About Episcopacy

A lot has happened around here concerning the ministry of the episcopacy this past year. Our
o~m Dean Wolfe became Bishop of Kansas. Bishop Jack Wyatt of Trinity, Menlo Park, died.
Bishop Ingham of Vancouver preached at an ordination. Bishop MacDonald of Alaska was here
on sabbatical. Bishop Bennison of Portola Valley died.' Our own Mark Hollingsworth became
Bishop of Ohio. I had a dustup with Bishop Charles of Utah. Our own Nedi Rivera Moore was
elected Suffragan Bishop of Olympia. And Bishop Millard, in his 90 h̀ year, was called back to
the Diocese of El Camino Real to be an episcopal help in their time of trial. (His birthday was
October 2.) We have spent lots of time looking at the episcopacy.

The Diocese of California has a great capacity for supporting a bishop. I think of the help I
receive from clergy, from vestries and bishop's committees, from members of boards,
institutions, task forces. I give thanks for the brilliant, resourceful, Gospel-grounded people at
the Diocesan Office with whom I am privileged to work every day. I can boast that this is a
place where episcopacy is taken seriously and you all can keep a bishop afloat for 25 years. You
have been the "wind beneath my wings."

When Mary Taylor Swing was honored this spring, when we were feted at the Ranch in late July
and at the Cathedral on the anniversary date ~of my consecration, to have a new building at the
Ranch named after us, it is all overwhelming. At the core of our being we are grateful to you,
and we love you. We boast of the episcopacy which you sustain and make possible.

Now it is time for me to go. I call for the election of my successor, and I will start the long two-
year process of saying goodbye. It is just a matter of time. I could say that I want the next

bishop to go to the Lambeth Conference. I could say that I have just about finished my major

projects. I could say what I want to do next with my life. But those aren't the issue. The issue is

that in my bones I feel that it is time for me to go. Nothing to do with calculation. Everything to

do with intuition.

To that end I have informed our Standing Committee, which in turn met last month with the Rt.

Rev. Clayton Matthews, the Executive Director of Pastoral Development for the Episcopal

Church. From here on out the process, which the Standing Committee will handle, will be made

clear.to all. Later in this day the Standing Committee will explain the details to you. You, the
Corivention of the Diocese of California, were here before there was a bishop in 1853. You

come first, and you rightly will select the Eighth Bishop of California in 2006. There is only one

thing that I want to say. I will not be calling for a bishop coadjutor, someone to work with over a

period of time. I will be calling for the election of the Eighth Bishop of California, who will be

the Diocesan Bishop on the day of his or her consecration. Twenty-seven years, God willing,

will be about as much as I can do.

That means that for the next year and a half you will be working awfully hard in the realm of

discernment. During that time I will be going to each congregation, school, and institution in

order to say goodbye. The bonds of love between us will make this a hard task. But the time has

come.

17

DioCal 004279



Today we come together in Convention as part of the witness of Jesus' death and resurrection; as
Anglicans, as Episcopalians, of the Bay Area, who live into the world's crucifixion pain and ~vho
leap to embrace the joy of resurrection in our midst. We are a different people.

"May I never boast of anything except the cross of our Lord Jesus Christ ...." Amen.

FIRST BALLOT

The Rev. Cn. David Forbes directed that the ballots be distributed and reviewed the instructions
for casting the first ballot. He had the name of C. Robbins Clark entered as a clergy candidate
for Standing Committee, and the name of the Kev. Catie Green removed as a General
Convention clergy candidate.

He noted that if the number of names of those nominated does not exceed the number of names
required to fill the office in question, that office may be filled by casting a unanimous ballot. Dr.
Ron Johnson moved that the Secretary be instructed to cast a unanimous ballot for the offices of
Ecclesiastical Court, the Board of Directors, Secretary of Convention, and Treasurer of the
Diocese. MSC.

In the voting for the clergy members of Standing Committee, the person having the most votes
will serve a full four-year term. The one receiving the second largest number of votes will serve
only one year to serve out the unexpired term of Bishop Nedi Rivera. On the first ballot an
election takes place only when a candidate receives a majority in both orders; on the second and
subsequent ballots, the votes of the orders are combined, so that only a plurality is required.

REPORT ON PROPOSED RESOLUTION #4

Secretary of Convention Nigel Renton reported on the vote on adding proposed Resolution #4 to
the agenda. With 303 persons voting, 202 votes (a 2/3 majority) are required to add the proposed
resolution to the agenda. Since only 171 voted in favor, the resolution will not be added to the

agenda.

BREAKOUT GROUPS AND RESOLUTIONS HEARINGS

The Rev. Cn. Michael Hansen informed the delegates that they could choose to attend one of the
following breakout groups: Congregational Development led by the Rev. Cn. Michael Barlowe;

Multi-cultural Ministry led by the Rev. George Sotelo; Ministry of the Laity led by the Rev.

Sylvia Sweeney; Episcopal Charities, led by Sally Coates; and Clergy Housing, led by Bishop

Swing. At the end of the group session, each group should conduct Noonday Prayers, contained
in the blue Convention booklet. Those who wished to could attend the Resolutions Hearings
held during the lunch break.
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The Convention adjourned for lunch.

AFTERNOON SESSION

GIFT PLANNING DEPARTMENT
The Rev. Richard Schaper

So many parishes and missions in the Diocese are doing a wonderful job on gift planning,
inviting their members to remember the congregation or a particular ministry in their will or
estate plan. This year .we established the Bishop's Society, which is a Diocesan-wide legacy
society. Over two hundred seventy people let us know that their parish or some other ministry is
in their will or estate plan. I was curious as to which parishes would have the most members in
the Bishop's Society. The second was St. Bede's in Menlo Park, which formed a Legacy Society
last year. And the first one, with the most Bishop's Society members, was St. Mask's in
Berkeley —until last week. Last week, St. Matthew's, San Mateo, gave us the list of their
Cornerstone Society with 37 members, so now they have the lead. Congratulations, St.
Matthew's.

He asked Warren Wong, Chair of the Gift Planning Department, to say a few words.

First, I wanted to thank all of the congregations for participating in the Bishop's Society event on
Trinity Sunday this past year, and second I wanted to thank Richard for his leadership in the last
several years in developing the gift planning network. He has been selected the leader for the
Diocesan Planned Giving Officers throughout the Episcopal Church, so we'd like to congratulate.
him.

Margaret Wosser Award

Everyone has been invited to submit nominees for the Margaret Wosser Award. Margaret
Wosser was a woman who owned a Laundromat down in the Castro. When she died, she made
arrangements that the Laundromat be converted into an endowment fund that supports ministries
in our Diocese, particularly social ministries. So we named this award after her, and this is the
fourth year we will be giving it to the parish, congregation, or ministry in our Diocese that has
shown the most progress in gift planning on a parish level during the past year.

This year we have three finalists: St. James', Fremont; St. Paul's, Walnut Creek; and Christ
Church, Los Altos. All have put into place policies and procedures for gift planning and
endowment and have started promoting gift planning, forming their own parish legacy societies.
It was a very hard choice to make, but we have decided to give the award to Christ Church, Los
Altos.

The Bishop .noted that Mrs. Vdosser was not actually a member of the Episcopal Diocese of
California, but our Planned Giving Officer was trying to park his car and needed a quarter, so he
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went into the Laundromat, and the rest is history. Bless Margaret Wosser! She gave the Diocese
a million dollars because of the.work she saw us doing with street people and people with AIDS.

REPORT AND ACTION ON RESOLUTIONS
The Rev. Chad Smith

1. Resolution for Inclusion of Collective Pledging

Resolved, that the Diocese of California's Department of Stewardship include "collective
or community pledges" in its annual stewardship survey.

Gary Lindsay, St, Mark's, Berkeley: When this came before the Alameda Deanery, we were
very confused by it, and I imagine some people here are, too. I wanted to share something that
we discussed at the noontime meeting. Essentially, what this resolution will do is break out what
we call "non-pledge income" in the parochial report, so it will not affect our reporting to the
National Church, but will reflect that there are different traditions in our church and different
ways in which communities raise money to support their ministries. I would urge Convention to
pass this resolution.

Sven LaRose, St. James', Fremont: I urge the passage of this resolution as it will acknowledge
that we have other traditions here, and those traditions help us raise money for our ministries.

The Bishop called for the vote. MSC.

2. Resolution on Assessment and Diocesan Finance

Resolved, that the 155th Convention of the Diocese of California call for atwo-year study
to examine the relationship between the assessment and the Diocesan finances; and be it
be further

Resolved, that, to accomplish this study, a Task Force on Assessment and Diocesan
Finance, consisting of two representatives (one clergy and one lay) elected from each of
the six deaneries and ex officio members including the Diocesan Controller, the Diocesan
_Treasurer; the Executive Officer and the Bishop, be established to:

(1) Initiate and oversee a Diocesan study and dialogue that informs and educates
Diocesan clergy and laity about the sources of financial support, including the
assessment, that fund the corporate ministry of the Diocese of California;

(2) Formulate recommendations, based on this study and dialogue, about the
assessment process and formula, and any need for revision; and be it further

Resolved, that the Task Force on Assessment and Diocesan Finance present a status
report and preliminary findings to the 156th Diocesan Convention, and a final report with
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recommendations concerning Diocesan financing, including assessment process and
formula, to the 157th Diocesan Convention.

Resolution was moved and seconded.

David Frangquist, St. Aidan's, San Francisco: This is essentially a question for the sponsors.
Most task forces, commissions, and so on are set up by the Bishop. In this particular case, the
wording says "elected from each of the six deaneries." Is it the intention of the sponsors that
each deanery would actually hold an election in convocation to select these people?

The Rev. Chip Barker Larrimore, St. Peter's, Redwood City: Yes, the intention is that at the next
meeting of each of the six deaneries' they elect representatives who would become part of this
task force.

Gary. Lindsay, St. Mark's, Berkeley: This appears to be primarily an education process, but I'm
very concerned that what we're asking for is establishing a very bureaucratic process. I wonder
if it would be more appropriate for a substitute resolution to request that the Bishop and
Controller appoint an appropriate task force to do this, rather than detail how this should be done
from the floor of Convention.

The Bishop responded that from his point of view, it would be fine if we did it this way. The
assessment is so important, and if people in the Diocese are asking not only to look at it anew but
to figure out who ought to be on this task force, it is really just part of a democratic process. ..

The Bishop called for the vote. MSC.

TREASURER'S REPORT
James C. Wall

This is the formal report to you as the result of our audited financial statements for the Episcopal
Church in the Diocese of California and the Corporation Sole. Both are prepared by the
independent accounting firm Burr, Pilger &Mayer, as of December 3 1, 2003.

I am pleased to report that the financial condition of the Diocese is sound, with ample liquidity to
meet all of our current needs. There are a few specific items which may be of interest to you.

Most recently, on September 30, endowment funds were $16,885,000 and are managed under the
watchful guidance of the Investment Committee, chaired by Merrill Magowan. Jubilate Deo has
continued to be funded from sources other than assessments, as promised. We continue to
maintain a line of credit to assist Diocesan institutions, primarily with interim funding needs for
real property capital projects. Financial governance in the Diocese is extensive, maintained by
the Diocesan staff, your Board of Directors, Diocesan Council, the Finance Committee, and an
Audit Committee. I thank all of those people for their efforts, and especially Jim Forsyth, our
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Controller, for his assistance and guidance, .along with his staff, who handle the overall
management of the Diocesan finances. ' Finally, I thank all of you for allowing me to continue as
your Treasurer during this dynamic and changing time for the Diocese.

REPORT OF THE COMMITTEE ON PERSONNEL PRACTICES
The Rev. Bruce D. O'Neill

The Rev. Bruce O'Neill asked for a motion to approve the proposed 2005 Salary Resolution.

Proposed 2005 Salary Resolution

Resolved: That effective January 1, 2005, the minimum annual compensation for clergy
employed full time by the Diocese of California and by any parish or mission thereof
shall be increased by 1.4% as reflected in the 2005 Mandatory Minimum Salary
Schedule.

Further Resolved: That Years of Experience be defined by Credited Service with The
Church Pension Fund.

2005 Mandatory Minimum Salaries
Including Self Employment Tax

Congregation Experience Experience Experience

Classification 0-4 Years ~-9 Years 10+Years

A 54,094 57,099 60.104

B 55,897 59,203 62,508

C 57,721 61,306 64,912

D 60,104 64,912 69,721

E 66,115 72,125 78,135

Resolved:

(1) That the minimum transportation allowance be $0.375/mile for congregation-

related travel; to be adjusted in accordance with IRS published rates for 2005.
(2) That any deviation below these minimums will be permitted by the Bishop for

serious cause, with the Bishop using the Personnel Practices Commission as a
council of advice.

(3) That employers of all clergy pay to each cleric 50% of the self-employment tax

assessed on the cleric's base compensation as a portion of total compensation

(7.65% of base compensation). This amount is included in the above schedule.

(4) That all churches, wherever possible, increase the clergy and lay staff
compensation 1.4% for 2005 to accommodate inflation.
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Note: Compensation increase is based on the Consumer Price Index for All Urban
Consumers in San Francisco, Oakland, and Sari Jose as of June 30, 2004.

He emphasized that this is not new, but has been discussed for the last five years, and many
congregations have been setting these figures as goals and trying to reach these levels.

The Rev. Ron Culmer, St. Clare's, Pleasanton: The question I have is what does this resolution
say about assistants, and what does it say about part-time clergy, and how do we figure that out?

Answer: Assistants' salaries would be set at two steps below the rector's salary, and part-time
clergy would be negotiated with the congregation, generally proportionally, with this as a goal.

The Bishop called for the vote. MSC.

ACTION ON THE PROPOSED 2005 OPERATING BUDGET
Mr. James C. Wall

Proposed Assessment Formula for the 155 h̀ Diocesan Convention
Assessment Formula for 2005

(1) 5%assessment on the first $54,094 of a parish or mission's operating income for
2003 as defined on Line A of the 2003 parochial report

(2) 20% assessment on all such income above $54,094, provided that,
(3) No parish or mission shall have an increase over 2004's initial assessment before

appeals of more than 50% or $15,000, whichever is less.

For clarification, the core number that is assessed at 5% springs from the bottom rung of the
salaries we just approved: $54,094.

The next item is to approve the 2005 budget. A great deal of discussion has already taken place
in deanery meetings. The budget process begins very early in the year; this year it began on
March 31 when Program and Budget met, taking all the submissions from the various institutions
and commissions of the Diocese and putting those together in the "2005 Requested'' category.
The requested figures are all put in so that we can see them at Program and Budget, which has
representatives from every deanery. What we try to do is come up with at least a balanced
budget, though ideally we would like one with a modest surplus. That's our operating policy.
Looking at the requested figures, we would have had a deficit of nearly $92,000, whereas our
actual proposed budget has a modest surplus of $16,000.

For the past two years the Department of Missions submission has included a fairly extensive
request for contingencies. We've taken the posture that if a mission truly needed support —and it
was not otherwise in the budget — we would figure out a way to take care of whatever crisis
occurred. So we have taken out the contingencies from the.Mission submission. Part of the
logic of that is that it doesn't make a lot of sense to cut real programs in order to budget for
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contingencies. That was a $100,000 difference. We added in $15,000 for the Latino Theological
School —which is a terrific effort at CDSP —and was not in the original budget.

Line 151 of the budget, International Development Program, is a little less than $24,000; that is
the 7/10 of 1% that was required by a resolution from last year's Convention. Line 20, the
Episcopal Election Fund, we've been accruing funds over the past few years for the unfortunate
possibility of the retirement of the Bishop; that fund currently stands at about $118,000. We will
make sure that we have sufficient funds available to conduct the activities required for that.

We took the budget to. all the deaneries — as we always do — in May and June and returned it to
Diocesan Council on June 22, so the deaneries and the Council have seen it and had a chance to
ask questions and make comments on it. We have now gotten to the final moments.

First I will request a motion for the Assessment Formula, as we just presented it. MSC.

Next I will ask for a motion to adopt the 2005 Proposed Budget as presented here. MSC.

CONGREGATIONAL ASSESSMENTS 2004 REPORT
Van Sheets, St. Stephen's, Belvedere

A few weeks ago, Jennifer Kitt of St. John's, Oakland and I went to the Stewardship Department
to ask for help with the stewardship campaigns in our respective parishes. We wanted a way to
explain the Diocesan budget that was a little more accessible than what Jim Wall just discussed.
Something that would appeal to the non-accountants and would answer the question that we get
every year, namely, "Where does the assessment go?" That was followed by an experience I
think everyone in this room can relate to: we learned that there was no such document. We
decided that there ought to be, and just a short time later Jim Forsyth was thanking me for
writing one. So this started a few weeks ago, and we had the gratifying experience of
interviewing the Bishop and a number of other people in the Diocese to find out where the
money goes in terms of ministries. If the budget in an accounting sense lists the expenses for
this room, the facilities management, maintenance, utilities, insurance, and so on, we wanted to
know, "What is the room used for? What do people do there?" So the pie chart shows where the
money goes in terms of the actual ministries. It got us very excited about a lot of things, we
hadn't known about in the Diocese, and 1 hope :you will be able to take this back to your
parishes.

If you look at the second page, the pie chart there shows where the money goes in terms of
ministries. So, for instance, you'll see Congregational Development and other things we expect,
such as Facilities and Administration, but there are things that come out quite differently than we
would expect. For example, there's nothing in the budget in the accounting format that shows
Clergy Development and Support, but if you look at what goes on in various departments of the
Diocese, you see a lot of it is really about Clergy Development and Support.
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What you'll find here are stories, which Jennifer wrote. We got so many great stories about the
ministries of the Diocese. We highlight a few here, but I hope others will find their way back to
the parishes. (See Appendix C.)

REPORT OF THE STANDING COMMITTEE
Edwin A. Waite

Bishop Clay Matthews of the National Church met with the Standing Committee and
recommended a process for the search and election of a new bishop. The Standing Committee
oversees the process and works with two committees, the Search Committee and the Transition
Committee.

In October Bishop Swing has called for the election of a new bishop. During the months of
November and December the Search and Transition Committees are formed. Members of the
deaneries are appointed to serve on these committees. In January, all three of these —the Search
Committee, the Transition Committee, and the Standing Committee —meet together on retreat to
organize their work. Assisting us in this organization is the Diocesan Clergy Chaplain, the Kev.
Thomas Schultz of the Order of the Holy Cross. He will be the chaplain for our process.

During the period February through May, the Search Committee will lead us in a survey of
Diocesan concerns and needs as we develop a profile for how we want to renew the mission of
the Diocese, Clergy will be involved in a very special Clergy Conference in September as part
of that. After the profile is distributed in late summer, applications will be submitted, and the
Search Committee will screen the applicants in October, November, and December. This will be
similar to the process that we use in our congregational searches, including an interview with the.
applicant and a background check. And finally in February 2006, the nominees ,will be
announced, and there will be an opportunity to petition for additional nominations. These are not
"nominations from the floor," but a petition process for those who are interested in being
nominated. In April the nominees will tour the Diocese fora "walkabout," in which we have a
conversation with the nominees, discuss the profile and our concerns, ask questions, and get
some sense of who it is the Diocese wishes to elect. The election takes place on May 6, 2006,
and that is close enough to General Convention in June so that we must present the person to
General Convention for approval. That is a substitute for the usual process in which the person
elected is elected not just as the Bishop of the Diocese but of the whole Church, and therefore a
majority of the Standing Committees throughout the Episcopal Church must consent to the
election. Finally; we hope for a consecration in July 2006.

He introduced Janet O'Brien to describe the search process.

SEARCH COMMITTEE
Janet O'Brien

First, I'd like to talk about the creation of the Search Committee. We need to get started, so we
are asking each deanery to meet in November and put forward three lay volunteers and three
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clergy volunteers for the Search Committee. We are looking for people with proven
commitment, proven team players, and people who are able to commit several hours a week for
at least the next year. We need people vti~ho can be open-minded and open in discussion among
themselves and still follow strict confidentiality outside the process. The names will be given to
the Standing Committee, and from that list we will put together the Search Committee and the
Transition Committee.

The Rev, Jack Eastwood, speaking for the Standing Committee, outlined the role and function of
the Transition Committee.

TRANSITION COMMITTEE
The Rev. Dr. John H. Eastwood

The Transition Committee's role is to provide, in a time of stress and anxiety for the Diocesan
community, an orderly way to move through the process of electing and consecrating a new
bishop. They begin right away at the same time as the Search Committee. The transition period
is a long one and has many components. Someone has to make sure that all the pieces of this
process are in place and that nothing is overlooked.. The Transition Committee will have a
process to ensure that the potential for things to fall through the cracks is minimized, and the
likelihood that this time of change will be a positive experience for everyone is maximized. This
committee is an umbrella group for several subcommittees under the oversight of the Standing
Committee. The subcommittees may include people who are not on the Search or Transition
Committees but who have certain expertise needed in each area. They will handle the following:

(1) Communications (to the Diocese and to the media) with regard to the following events:
the electing convention, the consecration, and the celebration of Bishop Swing's
retirement.

(2) Support for Bishop Svving and his staff. This is a difficult time, and there needs to be

support during a time of stress.
(3) The electing convention. This committee oversees all matters and procedures, logistics

and arrangements for the electing convention.
(4) Support for the bishop-elect and family. All matters related to the transition of the new

bishop and family into the Diocese are the purview of this committee: housing, family

needs, medical insurance issues, schools, and in general providing a support system for

the bishop-elect and family to come and take up this new ministry in this new place.

(5) ,Consecration. This committee has oversight of the many different tasks involved in -the
consecration of the bishop-elect, many of which are handled by existing committees or

organizations within the Diocese.
(6) Celebration of the Bishop's retirement. We have celebrated Bishop Swing's 25 years as

our Bishop, but he will have a life after he leaves office. The Transition Committee will

pay attention to support for him and his family as he retires.

The Rev. Chad Smith: There are two things I'd like to speak to, First is the role of the chaplain,

and the second is what you can do. I'm glad to speak to the issue of the chaplain because we

have just heard the news of Bishop Swing's retirement and call for an election, and the chaplain
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is to ground us in prayer. There is a prayer we have been composing in Standing Committee.
We haven't read it yet, so I thought we might simply bow our heads and ground ourselves in
prayer in this moment as we think of the chaplain, this election process, and our Bishop.

Let us pray.

Gracious God, source of all wisdom and goodness, as we begin the search for our next bishop,
we give thanks for the ministry of the Rt. Rev. William E. Swing, our Chief Pastor. Together as
one Diocese, we recommit ourselves to its ministry, its future, and the vision of what we might
become. YVe ask you to summon our dreams and our courage. We pray for realism in our
discernment and the wr.'llingness to meet this challenge. We pray for the ability to listen to one
another and to your voice in our midst. Ground us in common love and spirit. Ignite us with a
passion for the ministry you Izave called us to do, and set our hearts on fire. Through Jesus
Christ our Lord. Amen.

The role of the chaplain is to ground us in prayer, to help us to listen to one another, to be a
pastor for both the Search and Transition Committees, to develop worship for our retreats and
worship, and perhaps some meditation during our electing convention. The Standing Committee
has asked the Rev. Thomas Schultz of the Order of the Holy Cross to be the chaplain for our
process.

Second, what can you do? The first thing you can do in the deaneries is to make sure that six
nominations have been properly selected from the deanery and that those names have been
turned in to the Standing Committee by the end of November. Some of you may have to call
special meetings to do that. The Standing Committee will meet with the deanery presidents
individually and will be appear at the deanery meetings during those elections to answer any
questions you may have. Each deanery president, rector, and vicar .will receive a letter in the
first week of November, and in it will be an application form for these committees. Each
deanery is asked to nominate three clergy and three lay people of the Diocese for the Search and
Transition Committees. We are looking for people who can demonstrate skills in problem-
solving, listening, capacity for a large amount of work, the ability to follow process, and
commitment to see this process to the end. The work will be intensive, but it comes with a great
privilege.

The second thing you can do is to keep Bishop Swing and his family in your prayers during this
time of discernment and transition. Bishop Swing will make a final visit to all the parishes and
institutions of our Diocese before his retirement, and it will be a great opportunity to celebrate

his ministry and your relationship with him.

Third, keep the search process in your prayers. Fourth, participate in the survey process, the

profile process that v~~ill begin next spring, and fifth, keep informed. Read the Pacific Church

News and consult the Diocesan website. We will update it regularly.

Bishop Swing called for questions about the process.
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- The Rev. Jan Cazden, St. Luke's Hospital and St. Gregory of Nyssa, San Francisco: I'd like to
know where the voice of the institutions and non-parochial parts of this Diocese will be in this
process.

The Rev. Dr. John H. Eastwood: That's a good question. There are some things we may have to
get back to you on, but I can't imagine that the profile would not include the voices of those you
name.

Bishop Swing: I spend a lot of my time at institutions — St. Luke's Hospital, the Episcopal
Homes Foundation, and so on. Because we have such extensive, important, and powerful
institutions, it would be crazy to act as if this Diocese is only congregations. It is not; it is
congregations and institutions and schools.

The Rev. Chris Rankin-Williams, St. John's, Ross: I attended the breakout session on Clergy
Housing, and I was very impressed on the work this Diocese is doing on clergy housing, which is
apparently not being done anywhere else in the Episcopal Church. This may already be in place,
but if it's not, I would like to urge the Standing Committee and Transition Committee to pay
attention to issue of housing for our new bishop. I would also ask you to do so for Bishop Swing
as he makes the transition out of the role of Bishop.

Sven LaRose, St. James', Fremont: A large portion.of our Diocese is comprised of people who
are not old enough to serve on deaneries. Is there a process for the selection of people who are
younger than the minimum age to serve on a deanery? If not, how will their voices be accounted
for?

Janet O'Brien: That will come up in focus groups and in the creation of the profile, and we
encourage everyone to participate through that.

The Rev. Theolinda J. Knight, Good Shepherd, Berkeley, and Secretary of the Alameda
Deanery: While it may very well be true that deanery representatives have to be 16 or older to
have voice and vote, in the Alameda Deanery we have consistently elected people under the age
of 16 to serve as deanery representatives on committees. While there may be some legal
problems with someone under 16 voting on a binding contract, there has never been a problem
with this so far as this Diocese is concerned. So get a youth representative to run in your own
deanery to be either on the Transition or the Search Committee. They will undoubtedly be
elected, and if they can get the time off from school to serve, more power to them!

The Rev. Jan Cazden: Although we are part of deaneries, what I heard was that all of the
information would be mailed to rectors, vicars, and deanery presidents, and we are not included
in that.

The Rev. Karen Swanson, St, Andrew's, San Bruno: My concern is that as people are elected by
the deaneries and, as you select from that group, you pay attention to selecting from both large
and small parishes and from various ethnic groups. I assume you will do that, but I want to name
that as a concern.
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The Rev. Paul Burrows, Church of the Advent of Christ the King, San Francisco: I applaud the
Standing Committee for appointing Tom Schultz as the chaplain, but I want to voice a plea for
the religious communities. There are three major religious communities in our Diocese, and
these certainly should be included in the process of producing a profile and doing a search —the
Society of St. Francis at San Damiano Friary, the Community of St. Francis on Cesar Chavez,
and the Order of the Holy Cross at Incarnation Priory in Berkeley.

The Rev. Richard Schaper, St. Stephen's, Belvedere: For those in our parishes who have already
read some version of the Windsor Report, I understand that it asks dioceses to refrain from the
election or consecration of bishops from a certain demographic. I for one would be heartened to
know that it would be open to all qualified people in our Diocese and beyond.

Michael Music, St. John the Evangelist; San Francisco: When our deanery meets in November, I
assume that the deanery care choose as its three lay people and three clergy, people who are not
themselves deanery representatives, so that we can go back into our parishes and communities
and nominate those whom we would like to see serving on these committees.

Janet O'Brien: Yes. you are welcome to pick anyone who is a committed person who will serve.
It doesn't have to be a deanery representative.

The Rev. Dr. John H. Eastwood: Let me say also that if the pool of nominees has some serious
gap, the Standing Committee will make appointments to fill those gaps.

The Rev. Ron Willis, St. Aidan's, Bolinas: Given what Richard just said about the Windsor
Report and where that came from, are we setting ourselves up for being inhibited in making a
decision?

"1'he Rev. Dr. John H. Eastwood: If it appears that your concern- becomes a definite problem,
there is always the possibility of adjusting the process.

Kathy Henry, Standing Committee and St. James', San Francisco: We've also discussed whether
or not we should get this approval at General Convention or whether we should be doing it
earlier or at some other time. I think that having it at General Convention means that it would be
a much more open process. I think that Bishop Matthews said that Gene Robinson's election
was intended to come forward at General Convention for exactly that reason.

The Rev. Paul Burrows: The process at General Convention is much more transparent than
when an election is confirmed by the various Standing Committees, which can be behind closed
doors. Of course, we have the example of Gene Robinson's election. One of the things that
people forget in the history of the Episcopal Church — it always was the General Convention that
confirmed the election of bishops. Approval coming from Standing Committees is a later
development.
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The Rev. Chad Smith: One of the things that Bishop Matthews said is that it would he a great
privilege for Bishop Swing, as the longest standing member of the House of Bishops, to bring the
next Bishop of California to Convention. It would be a way to honor Bishop Swing.

Bishop Swing: There are two timelines here —one is the timeline of the Diocese of California,
and one is my timeline —and those are somewhat different. I thought the whole process would
take about a year and a half, and when Bishop Matthews met with the Standing Committee, they
said it would be more like two. years. That's longer than I want to be around. Can you imagine
being a lame duck for two years? So I will serve until March 2006 and go on sabbatical. If you
want to bring me back to go to Convention, I will do that. If you want to bring me back for
ordinations, I'll do that. And by the way, I'm not the oldest anything in the House of Bishops. I
may have served longer than some of them, but by golly, I'm younger than a lot of those old
bishops)

The Rev. Julia Jensen, Redeemer, San Rafael: Because many deacons work and our lay people
work, I hope you will plan meetings for evenings and weekends so that these people can serve
and not worry about their jobs.

The Rev. Theolinda J. Knight: I made a mistake in what I said earlier. There is actually no legal
barrier to anyone who is in full communion in the Church being on a committee where they
make legal decisions, regardless of their age. This means if you have a really precocious 12-
year-old who's willing to do all this work and has an independent trust fund so they can do all
the traveling and still get tutoring, send them our way.

The Rev. John Rawlinson, St. James', Oakland: I simply express the hope that we have a
positive, trusting attitude toward one another.

The Rev. David Ota, St. Ambrose, Foster City: In that spirit, I'd like to move that we thank the
Standing Committee for their work in preparing us for this time.

BISHOP'S APPOINTMENTS

The Bishop announced his appointments as follows:

Commission on the Ministry of the Ordained
Jane B. Brooks, Ph.D.
The Rev. Donald J. Schell
Carl U. Zachrisson, DPhil.

Commission on the Ministry of All the Baptized
Lay: Sandy Burnett

Chris Butler
Kathleen Crisp
David Prangquist
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Dr. Ronald Johnson
Janet Boeth Jones
Melissa Ridlon
Mary Robert
Diane Smith

C6ergy: The Rev. Lisa K. Eunson
The Rev. Catie Greene
The Rev. Mark W. Henderson
The Rev. Carol M. Luther

ANNOUNCEMENTS

The Department of Christian Education will now be called the Department of Christian
Formation. If you think about it, "Education" sometimes sounds more like a body of knowledge,
as opposed to being formed in the Christian faith, which involves the soul and spirit as well.

Julia McCray Goldsmith, Coordinator of Faith Formation for the Diocese of California, and a
member of St. John's, Oakland; Following the Bishop's announcement of the change of name of
our department, I'd just like to reflect briefly on what that means, I would hope to speak on
behalf of the whole department in saying that the delight of the name is that it has opened up a
whole new set of possibilities that we will live into. It has a meaning yet to be discovered.

Michael Carney, along=time friend and member of the Department of Education, says,,
"Education is about ideas and information, while faith formation is about experience and
relationship." Relationship with God, but also with each other, and reflecting on the power of
relationship with each other. A mentor said, "All the wisdom you need is in the room." In that
spirit we will be changing some of the ways in which we make teaching and learning and faith
formation activities available for the Diocese. The primary change. is the move .to an. every-
other-month faith formation gathering, a kind of "mini-ministries conference" where you'll have
a chance to gather, worship, reflect on ministry development, and teaching and learning in the
regions where you worship and work. We will offer regular Sexual Abuse Prevention Training,
equipping for children and families ministries, equipping for adult faith formation, and this will
come to your deanery before long. We are called to be a people teaching acid learning together,
so I want to offer the most generous invitation I can to make sure you can take advantage of
those opportunities. Finally, let us know what you want to be teaching and learning. I look
forward to hearing from you.

The Rev. James Stickney, St. Albans, Albany: Episcopal Charities had a pilot program this
year, abike-a-thon, and had thirty riders who raised $20,000. We hope to make this an annual
event. It's a good way to raise money for Episcopal Charities and also a good way to reach out
to some of the cyclists in the community. We would like to publicize this outside the Episcopal
Church, to have people in the cycling community who would consider a 50-milebike ride a
warm-up for a longer one.
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The Rev. Richard Helmer, Christ Church Sei Ko Kai, San Francisco, and Chair of the Committee
in Support of the Parole of James 'I'ramel: I wanted to share with you about James' fifth parole
hearing, which is coming up on Wednesday, October 27. I ask for your prayers for him and for
all who will be involved in that process. It's always a very trying time for him and his family,
and also for the victim's family. So please keep all of them and the Parole Board in your
prayers.

RESULTS OF THE ELECTION

The Bishop announced that no one received the required majority for election to the Standing
Committee on the first ballot. A second ballot was held.

The results of the election are as follows:

Standing Committee
Clergy: The Rev, Steven R. Strane (four-year term)

The Rev. Katherine E. Salinaro (one-year term)

Lay: David A. Frangquist

Ecclesiastical Court
Clergy: The Rev. Pamela K. Higgins

The Rev. Charming R. Smith

Lay: Karen V. Clopton

General Convention 2006
Clergy: The Rev. Dr. Katherine M. Lehman

The Rev. Cn. Michael L. Barlowe
The Rev. David Y. Ota
The Rev. George S. Sotelo

Lay: Cn. Holly McAlpen
Roderick B. Dugliss
Nigel A. Renton
Sarah E. Lawton

Alternates
Clergy: The Rev. Dr. John H. Eastwood

The Rev. Katherine E. Salinaro
The Rev. Sloane Barker Larrimore
The Rev. Chris Rankin-Williams
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Alternates
Lay: Warren J. Wong

Kay Bishop
. Carolyn W. Gaines

Kathy E. Henry

Provincial Synod 2005
Clergy: The Rev. Dr. Gordon K. Lau

Lay: Mary Louise Gotthold
Carole Jan Lee

Board of Directors
David L. Gibson
D. Peter Harvey
Betsy Munz

Secretary of the 2005 Diocesan Convention
Nigel A. Renton

Treasurer of the Diocese
James C. Wall

The Bishop called for a motion to instruct the Secretary to destroy the ballots of the 154tH
Convention. MSC.

He declared the 155th Convention of the Diocese of California adjourned:
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APPENDIX A

The 155'h Convention of
The Episcopal Diocese of California

Annual Reports

Diocesan Council —Jim DeMersman, President

Episcopal Charities —Sally Coates, Executive Director

Department of Gift Planning —The Rev. Richard L. Schaper; CFP, Gift Planning Officer

Department of Stewardship — Lauran Pifke, Stewardship Officer

Department of Education —Julia McCray-Goldsmith

Clergy Housing Committee —The Rt. Rev. William E. Swing, Chair

Congregational Development and Enrichment —The Rev. Cn. Michael L. Barlowe

Nliriistry Development —The Rev. Sylvia Sweeney

Multicultural Ministries —The Rev. George S. Sotelo

Clergy Wellness Commission —The Rev. Pamela L. Cranston, Chair ̀

Commission on Ministry — Dr. Ronald C. Johnson, Chair

Personnel Practices Committee —The Rev. Bruce D. O'Neill, Chair

Diocesan Deacons —The Ven. Dorothy K. Jones, Archdeacon for Deacons

The School for Deacons — Roderick B. Dugliss, Ph.D., Dean

Grace Cathedral —The Very Rev. Alan Jones, Dean
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Report of Diocesan Council

According to the Canons of the Church, Diocesan Council is the convention between
conventions. The Council is made up of 3 members (one clergy, two lay) from each of
the Deaneries of the Diocese. The Council year begins with a retreat in February at
Bishops Ranch that gives old and new Council members a chance to get to know one
another, introduce us to the work of Council for the year and have an opportunity to
spend time vvith the Bishop and other Diocesan staff.

Over the year, Council meets on the 4t" Tuesday of every month to discuss those matters
that need the attention of the Church that cannot wait until the next convention in
October, including assessment appeals, the implementation of new policies, requests for
funding not included in the budget, etc. We hear monthly reports from the Bishop and
Executive Officer Canon Michael Hansen about current issues facing the Diocese. We
also hear reports from the various Diocesan Departments, Commissions and Committees
to learn about what they are currently doing -from their exciting successes to their
sometime frustrating challenges.- Over this past year, we have heard from our
Communications Department, World Missions, I✓lders, the various aspects of the Jubilate
Deo ministries to name just a few. One of the other major tasks of Council is to assist
Diocesan staff with the Diocesan budget to be presented at Convention. Representatives
from each Deanery along with Diocesan staff form the Program and Budget Committee
that wrestles with the budget for the coming year in an all day session in April. This
budget is then taken to each Deanery for comments, brought back to the entire Council
for recommendations and then brought to the entire convention in October. It is a very
efficient method of dealing with our Diocesan finances. Council receives monthly
reports on how we are progressing throughout the year and can make adjustments if
necessary.

The work of Council is important to the ongoing business of the Diocese. It has been a
rewarding time for me in my spiritual journey. I would encourage you to consider
serving on Council from your Deanery if you are asked to do so. It has been a very
worthwhile experience for me where I have learned so much more about the Diocese of
California and the work that we -all do in making the Gospel real in the world around us.

Jim DeMersman
President, Diocesan Council
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Episcopal Charities
2004 Convention Report

Episcopal Charities has come a long way in its more than 25-year history. Our mission remains
the same, to make a critical difference in the lives of the poor, the oppressed and the endangered
in the Bay Area regardless of their religious affiliation. Our vision is for Episcopal Charities to
be the faith-based giving community organization of the Bay Area. We establish, maintain and
advance relationships that build philanthropy, partnerships and our parish network, to create high
impact financial and technical support to carefully selected non-profit agencies that have
demonstrated successful outcomes locally and worldwide.

Episcopal Charities continues to grow and evolve into this vision by building a community of
givers to serve a community in need.

We foster a tradition of giving by identifying, cultivating, and soliciting donors, and then we
advise and educate those donors about urgent needs in our community. We connect donors
around a common social vision, and promote their personal involvement in the organizations
they support. We lead by example, practice faithful philanthropy, and allocate resources to the
most effective organizations.

Episcopal Charities builds a community of givers by offering tools for philanthropy —The
Episcopal Charities Fund, donor advised funds, field -of -interest and restricted purpose funds.
We create networks of givers through programs such as The Bishop's Ring of Charity and
Con7passion in Action. We produce special events that bring donors together and highlight the
work of agencies and individuals, and we organize agency tours and volunteer opportunities to
demonstrate the many ways in which donors can meet the urgent needs of the Bay.Area.

We provide financial and administrative resources to organizations and parishes that feed the
hungry, house the homeless, help the disabled and treat substance abuse. We focus on programs
that empower individuals and families to break the cycle of hopelessness.

The numbers reflecting the needy in the Bay Area are staggering. Episcopal Charities serves this
"community in need'' by •supporting with grants and technical assistance:

• .Agencies that provide 60% of the total beds for the homeless in San Francisco, 55% in
Fremont, and 26% in Berkeley.

• Transitional and permanent low-income housing in 4 Bay Area counties.

• A job/life skills center and an agency that serves newly arrived immigrant children and
families.

• Programs that serve 625,000 meals a year.

• A neighborhood clinic that serves 52,000 low-income clients a year, plus a summer camp

for critically ill children
• Programs for 1,000 individuals each year who suffer from chemical dependency.

• A chaplaincy program that serves; annually, over 12,000 people affected by debilitating
illnesses.

• Programs which annually serve 5,000 sailors, dockworkers and longshoremen.
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Strategic directions in this year include the continuation of the Major Gifts Campaign, A Time to
Give, 5 X 5. The campaign has met its Sept 04 goal of raising $3 million, and campaign
leadership is confident that Episcopal Charities will meet the $5 million goal. Proceeds from the.
campaign will fund the development of Episcopal Charities as a faith-based foundation and will
fund the expansion of Episcopal Charities' grants program.

Episcopal Charities is also the beneficiary of the transfer of the l3rotherton Pund, which brings
the total of EC endowments to over $15 million dollars. These endowment funds will be used
for grants to Partner Agencies and local parish outreach programs.

Episcopal Charities continues to establish partnerships throughout the Diocese by strengthening
parish outreach organizational development and fostering parish outreach incubator programs.
Through our parish work, eve expect to expand the ministry of social service throughout the .
Diocese and build the possibility of additional partner agencies in the future.

Vv'e continue the technical assistance component of EC through the Oakland office and our work
with 5 clients. Providing technical assistance is core to the work of a foundation. The fact that
we have focused this work on Episcopal-based agencies supports our Episcopal virtues and the
ideal of a faithful response to those in need.

Episcopalians in the Bay Area have been serving the friendless for more than a century, and
Episcopal Charities is proud to have been a part of this committed community for much of that
time. Join us as we continue to build a community of givers, called by fait}i to help those whose
lives are in crisis.
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Department of Gift Planning
Report to Convention

October 23; 2004

GIFTS 2003-2004
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Most gifts are to parishes. Recently the Department assisted a woman who purchased a $152,000
gift annuity that will pay her a lifetime income of 9.5%and then establish an endowment fund for
her parish.

The Bishop's Society

Those who remember their parish or another ministry in their will or estate plan qualify for
membership in the Bishop's Society, founded June 6, 2004 with 270 charter members. On May 22,

2005, members old and new will gather with Bishop Swing at the Cathedral for a festive reception.

Parish Legacy Societies and Wills Writing

Parishes establishing or considering their own societies to honor planned giving donors include St.

Bede's, Menlo Park; St. Timothy's, Danville; CIu•ist Church, Los Altos; Transf guration, San

Mateo; St. Paul's, Walnut Creek; St. Mary the Virgin, San Francisco; Trinity, Menlo Park.

Members of congregational legacy societies automatically qualify for membership in The Bishop's

Society. 47 wills were written at St. Peter's, Redwood City; St. Paul's, Burlingame; Christ,

Sausalito; Christ, Los Altos; All Saint's; San Leandro; and St. James', Fremont.

Episcopal Realtor's Association

St. Jolul's, Clayton recently received a $5,390 gift from a realtor referred to a member by the

Episcopal Realtors' Association. Call the Gift Planning Department for realtor referrals in order to

generate gifts for your congregation.

Warren Wong chairs quarterly meetings of The Gift Planning Department's 19 members.

Adair Heard serves as Administrator and The Rev. Richard Schaper, CFP, as Gift Planning Officer.

EMPOWERING GENEROSITY (415) 869-7812 GIFTS.DIOCAL.ORG
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Department of Stewardship
Report to Convention

October 23, 2004

Over the past year the Department of Stewardship worked on the following projects:

TENS Conference 
Our diocese hosted the annual international conference of The Episcopal Network for
Stewardship. Members of the Department worked as workshop presenters, goodwill
ambassadors, notebook assemblers, etc. in order to bring this excellent conference to San
Francisco. At least 50 people from the Diocese of CA attended.

Ministries Conference
Members of the Department provided the following workshops: "The Scriptural Basis of
Stewardship", "Essentials of Stewardship", and "Every Day a Gift from God: the
Stewardship of Time" (a shortened version of a workshop designed to be offered to
congregations as part of a year-round stewardship program).

Panic Session
This is. a program designed to help those congregations that missed the Ministries
Conference and started planning their pledge campaign late. This year we had five
congregations participate. We offered Bible reflections, general information of a "how-
to" variety, and then spent an hour in individual consultations,

Clergy Workshops
We concluded our second round of the Clergy Stewardship Education Program. We had a
session- in November. 2003 on the Stewardship of Gifts (presented by. Deborah
Frangquist), and one in March 2004 on Stewardship with Children (Julia McCray-
Goldsmith) and Planned Giving (Richard Schaper). We had a "graduation" and
evaluation luncheon with the Bishop in June. The next group• will be invited at the
beginning of the year to an opening retreat in June 2005.

Consulting Program 
There are currently 5 consultants who provide individual ste~~~ardship consulting (up to
20 hours/year, paid by the Diocese) to congregations requesting our help. So far this year
we have provided assistance to 12 congregations. .

Diocesan Narrative Budget
We published a Diocesan Narrative Budget as a tool for helping clergy and lay members
of the diocese understand where their assessments go. We strongly encourage you to
share this information with your congregations.

Upcoming Projects 
We are looking for ways to provide stewardship education and training to a larger
number of congregations. We are considering developing a rota for consulting and
working with the Department of Education on Deanery Training Days.
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Department of Education
Report to Diocesan Convention

October 2004

The Department of Education exists in order that the children, youth, and adults of the Diocese of California may become confident
and joyful in the telling of God's story. The Department supports this vision by equipping lay and ordained teachers with the
information, connections, forums, and training that enable them to foster a vibrant culture of faith formation within their
congregations.

During 2003-2004 the Department of Education (DOE) counted on the leadership of the Rev. Carol Luther, Chair, and welcomed
Julia McCray-Goldsmith as Program Coordinator in October of 2003. Some of the highlights of the year's programs include:

May 2004 Ministries Conference
Over 450 people attended 51 workshops, enjoyed a keynote address by the Rev. Eric HF Law and took part in an innovative
liturgy designed in collaboration with Youth and Young Adult Ministries (YAYA).

Regional Training Events
Combining the most popular training for teachers (EfM, Godly Play, LEM, Sexual Abuse Prevention) as well as other ministry
development training, worship and theological reflection, these bi-monthly events will rotate through the deaneries every year.
The DOE sponsored four of these new events in 2004: ih the Southern Alameda, Contra Costa, Peninsula and Morin
Deaneries.

Godly Play Support
The Montessori-based program has become the most widely-used resource for teaching children, and the DOE is pleased to
be able to offer deanery-based training, parish consulting, a special event featuring Godly Play founder Jerome W. Berryman,
and is currently working with an international team and the Comision Latina to make Godly Play available to our Spanish-
speaking congregations. ,

Education for Ministry (EfM)
This flagship adult Education Program continues to flourish and grow with the support of the DOE. In 2004 we offered three
mentor training events and expanded the seminar groups to include every deanery.

Protecting God's Children (Sexual Abuse Prevention Curriculum)
The Department of Education is working in collaboration with the Office of the Treasurer and the Church Pension Group to
make these new - sexual abuse prevention training materials convenient and affordable for parish educational leadership.

Second Saturday Sabbath
Anew program in 2004, this~colleague group of lay and professional educators meets monthly to share program ideas and
pray for each other's ministries.

In addition, the DOE has continued and expanded support for educational programs by investing in improved Resource Center
services and Curriculum Consulting.

Program support, collaboration, and communication will continue to be the hallmarks of all DOE activities in 2005:

We will be listeners. The DOE will be intentional in creating opportunities for parish educational leaders to communicate with
each other and the Diocese, and will support and develop new educational programs in response to needs identified by
congregations.

We will be learners. The DOE will work collaboratively with other Diocesan Departments, with Province VIII dioceses, with the
national church, CDSP., the Center for Anglican Learning &Leadership, and the School for Deacons, in order to make these
invaluable resources available to our local learning communities and to the parish-based educators who support them.

We will be servants. The DOE will expand opportunities for lifelong Christian faith formation, and also to offer ifs core
services to new and under-served constituencies within our Diocese. This will include—but not be limited to—offering more
training, curriculum and resources in the non-English languages used by our congregations To the end that:

"...your love may overflow more and more with knowledge and full insight to help you to determine what is best, so that
in the day of Christ you maybe pure and blameless, having produced the harvest of righteousness that comes through
Jesus Christ for the glory and praise of God." Philippians 1:9-11
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CLERGY HOUSING STUDY

Executive Summary

The high' cost of housing clergy in the Diocese of California has created a crisis that affects parishes;

clergy, and the church's ministry in the area. A study was undertaken by the Clergy Housing Committee

to research the factors involved in this crisis and to recommend possible solutions to the Diocesan

Convention.

Study Results

The survey results indicate that the following factors contribute to the crisis in clergy housing:

■ The high -cost of housing in the Bay Area

■ A majority of clergy spend up fo 50 percent of their income on housing

■ 50 percent of clergy have no equity stake in their housing (see Figure 1)

■ An average of 8 out of 80 congregations per year in the Diocese have a turnover of their rector

■ 40 percent of clergy are "dissatisfied" with their housing situation

Anecdotal information received during the survey underscored -the vital need to act now. For example,

some recent rector housing arrangements required huge down payments ranging from $400,000 to

$750,000, which is outside the capabilities of many parishes. In addition, many recently ordained

seminarians either carry substantial student loan debt or have had to liquidate home equity to graduate

without debt. Many believe that the use of equity sharing arrangements for clergy has promise in dealing

with the housing problem.

Figure 1—Percent of Clergy with Equity in Housing

Recommendations

The Housing Committee's key recommendation is to establish the Episcopal Real Estate Foundation

(EREF or "Foundation") with the initial mission of 1) providing consulting to parishes regarding clergy

housing and 2) creating a fund that would permit supportive Diocesan participation in equity share

arrangements with clergy.
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CLERGY HOUSING STUDY

In addition, this foundation would be responsible for carrying forward the work of addressing broader real

estate concerns w~covered by the committee. This may include:

• Developing a strategic plan, in collaboration with individual parishes, for clergy housing solutions
and for effective stewardship of Diocesan real assets

• Receiving, holding, and managing donations of real estate and other assets for the funding of clergy
housing and other real estate needs of the Diocese; this may include the creation of a revolving loan
fund to make equity-sharing loans for Diocesan clergy

• Facilitating management of real estate if practicable and needed

■. Creating an inventory of all Episcopal church-related real estate holdings in the Diocese

• Creating a panel to advise the Bishop on real estate matters

• Creating an office to centralize these various fund-raising, management, and advisory functions

Next Step

The Committee envisions that the Foundation would be created following the approval of the Diocesan

Convention or Diocesan Council.

October 1, 2004 11
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CLERGY HOUSING STUDY

I. Introduction

Background—A Crisis in Clergy Housing

The high cost of housing clergy in the Diocese of California has created a crisis that affects parishes,
clergy, and the church's ministry in the area. A study was undertaken by the Clergy Housing Committee,

which was created by the Jubilate Deo initiative, in order to research the crisis. The Clergy Housing

Committee has been meeting monthly with the Bishop since January 2003.

Purpose of the Study

The purpose of the study was to research the factors involved in this crisis and its impact upon parishes,

clergy, and the church's ministry with a view to recommending possible solutions to the Diocesan

Convention and placing the issue~of clergy housing into the context of a theological understanding of the

church's mission.

II. Research Methods and Results

A cross-section-of 66 clergy and senior wardens in the Diocese were interviewed regarding the current

state of their parish's clergy housing. The results of those interviews, plus anecdotal information collected

after the interviews, are presented here.

Survey Results—Data Indicate an Immediate Problem

The survey confirmed the common impression that given the high cost of housing in the Bay Area, the

clergy housing situation in the Diocese is under considerable stress and can be expected to worsen over

time. While responses varied, some important data points emerged.

■ Approximately 37.5 percent of these clergy —primarily rectors —own their own homes.

• An almost equal number — 35 percent — of clergy are renters and have no equity in their housing.

■ 15 percent of clergy are housed in church-owned rectories and also have no equity.

■ 12.5 percent of clergy are in "equity sharing" housing arrangements with their parish.

■ An average of 8 out of 80 congregations per year in the Diocese have a turnover of their rector.

Therefore, based on the survey, only 50 percent of the clergy in this Diocese have at least some equity

stake in their housing (see Figure 1). However, this tells only half the story. Several of these clergy were

able to afford home ownership only because of homes owned during a previous career. A substantial

majority of the others are spending as much as 50 percent of their entire current income on housing.

October 1, 2004 1
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Figure 1 —Percent of Clergy with Equity in Housing

There also was widespread concern expressed by those clergy in equity sharing arrangements with their

parishes that they may be unable to afford to buy out their congregation's equity interest and. therefore

would have to move upon retirement.

It is thus no surprise that more than 40 percent of all of the clergy interviewed indicated that they were

"dissatisfied" with their present housing situation, and that a number stated that they will contemplate

leaving the Diocese if this housing crisis is not satisfactorily resolved, or that housing will be a prominent

issue in their next job move.

Anecdotal Findings—The Importance of Acting Now

The .Committee received additional input from various clergy and others in the data gathering process that

has coalesced around certain themes. This input, while more anecdotal in nature, provides an authentic

bridge between the data itself and a more formal statement of the case for a more comprehensive solution

to the Diocese's real estate needs. These are presented in no particular order but underscore as a group the

vital need of the Diocese to act now on our clergy housing problem:

1. There is a strong and somewhat self-evident consensus that clergy should not have to commute long

distances to their parishes, and that the pastoral and community effectiveness of the clergy member

fundamentally suffers when he or she is not readily available and present for the congregation.

2. While church rectory living provides the shortest possible commute, most clergy view it unfavorably

due to the resulting 24/7 ministry and no opportunity to build equity.

3. Clergy housing and clergy compensation must be handled in a more integrated and equitable manner.

Some congregations appear to be financially unable or unwilling to address clergy housing issues

equitably at the parish level —and this can create issues of trust and resentment. There is a tendency

for congregations to "lose track" of real estate market values or be unrealistic during or following the

search process.

~~4. Many believe that the use of equity sharing arrangements for clergy has promise in dealing with the

housing problem. Under this type of arrangement, the parish uses its credit or other resources to

advance the down payment on a suitable house in the vicinity. The clergy member then obtains a

mortgage for the balance and is responsible for the payments on this mortgage. The clergy member

also normally bears the expense of taxes and insurance. Upon the clergy member's departure for tl~e

parish, the property is sold and the increase or decrease in equity is shared proportionally.

October 1, 2004 2

DioCal 004306



CLERGY HOUSING STUDY

5. Pre-existing housing situations can be a limitation on geographic flexibility in the movement of

clergy; there is a perception that the Diocese negatively views clergy who will not move but does ~aot

provide the support to make this financially possible.

6. There have been huge down payment requirements for some recent rector housing arrangements

ranging from $400,000 to $750,000, which can be outside of the capabilities of many parishes.

7. Many recently ordained seminarians have unhealthy balance sheets —and are either carrying

substantial student loan debt, or have had to liquidate home equity to graduate ~~~ithout debt.

8. Church Divinity Schoo] of the Pacific (CDSP) in Berkeley has basic common issues in housing

faculty members. There may be potential to collaborate on solutions to these problems.

IV. Discussion of Broader Implications

The research indicates that there is not always strict consensus on what constitutes adequate clergy

housing or an adequate response to needs for such housing. For instance, rectory living is seen by some as

acceptable, and by others as not conducive to effective church leadership. Some parishes may view

renting as a more appropriate solution than home ownership. Others have suggested that the housing issue

is a subset of a larger problem dealing with clergy compensation in general. Some separately observed _

that there was a need for the Diocese to act as a "voice of conscience" and institutional wisdom in general

in these matters and to prevent expedient or unanalyzed liquidation of real estate holdings.

This Jubilate Deo Clergy Housing Committee was originally called to formulate a specific housing

strategy. However, our Committee has encountered challenges during the course of its work in defining

the exact scope of its mission and a clearer definition of the housing problems facing our clergy, and by

extension, the Broader issues of the integration of clergy compensation and housing and the wise '

stewardship of Diocesan real estate as a whole.

Our challenges have been complicated further by timing issues. In our collective.view, the urgency of the

housing crisis in our Diocese requires immediate action. There are some resources that could potentially

be brought to bear quickly on these problem, in particular donations of real estate. However, the Diocese

currently lacks the basic legal and operational infrastructure to act in more than a piecemeal fashion in

dealing with what is clearly a pressing problem of substantial scope and duration.

In addition, it has become apparent to the Committee that the clergy housing crisis is in fact one element

of a range of needs concerning real estate. Thus, parishes today are facing a wide variety of real estate

issues, of which clergy housing is only one. Some examples of real estate challenges in addition to clergy

housing that are currently faced by Diocesan parishes and institutions include the need to make better use

of outdated and underutilized buildings and land; the need for advice and financial resources to effect new

church plantings; counsel on how to make our increasingly valuable real estate assets work harder for us;

and help in managing renovations and providing fundraising expertise, to name a few.

V. Recommendations—Episcopal Real Estate Foundation

Based on the foregoing, we propose that the Episcopal Rea] Estate Foundation (EREF or "Foundation")

be formed as a new California nonprofit public benefit corporation organized under the Diocesan Council

and tax exempt under Section 501(c)(3) of the Internal Revenue Code. The Bishop of the Diocese of

California would be the sole member of the Foundation and as such would have the sole lawful right to

elect and remove all members of the Board of Directors of EREF. The Board of Directors would be
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comprised of dedicated individuals with special expertise in real estate, financial, or legal matters and

would include strong Diocesan and clergy representation. Its members would be nominated by the Bishop

in consultation with the Diocesan Council.

We anticipate the initial work of EREF would be two-fold:

• Raising substantial funds for intelligent short-teen and lonb teen clergy housing initiatives supported
primarily from the donation of real estate to the Foundation by interested donors

• Advising the Bishop with regard to real estate issues within the life of the Diocese

In the second phase of its work, in collaboration with individual parishes, EREF would assist in

developing a strategic plan for the development of clergy housing solutions and for effective stewardship

of Diocesan real assets generally. EREF would advise and assist the Bishop, Standing Committee,

Diocesan Council, Diocesan Convention, Diocesan Corporation, Office of the Treasurer, the Department

of Missions, other appropriate institutions, and all of the parishes in the Diocese on these and related real

estate matters.

The stated goals of such a Foundation might be:

• To establish and staff a permanent Diocesan resource office for Diocesan real estate needs

• To create and oversee aDiocesan-wide strategic plan for clergy housing initiatives, subject to the
directive and authority of the Diocesan Convention and the Bishop

• To receive, hold and manage donations of real estate and other assets for the funding of clergy
housing and other real estate needs of the Diocese. This could include the creation of a revolving loan
fund to make equij~-sharing loans for Diocesan clergy

• To assist the Diocese in investing a portion of its investment portfolio in appropriate real estate assets

• To acquire land for new church plantings

■ To assist parishes and Diocesan institutions in seeking the highest and best use of existing under-
utilized real estate, including the identification and evaluation of the potential for co►npatible
commercial real estate uses to generate supplemental income

• To the extent practicable; and as requested or needed in a particular case, to facilitate the effective and

proactive ongoing management of real estate, such as review of church property tax exemptions,

insurance requirements, environmental issues, energy programs, and similar issues, and to advise

parishes and institutions on general matters of real estate strategy, including zoning, architectural,

engineering, construction, and management issues

VI. Next Step

The Committee envisions that an. Episcopal Real Estate Foundation would be created following the

approval of the Diocesan Convention or Diocesan Council.

October 1, 2004
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Attachment A
Canon Law

Diocesan Canon Law includes sections dealing with the stewardship of real property. Relevant sections
are highlighted here as additional background material in supporting aDiocesan-level initiative to deal
with the real estate needs previously identified.

Title I, Canon 7.3-7.4. Encumbrance of property requires consent. Property held in trust for the
Diocese.

Sec. 3. No Vestry, Trustee, or other Body, authorized by Civil or Canon law to hold, manage, or

administer real property for any Parish, Mission, Congregation, or Institution, shall encumber or

alienate the same or any part thereof without the written consent of the Bishop and Standing
Committee of the Diocese of which the Parish, Mission, Congregation, or Institution is a part, except
under such regulations as may be prescribed by Canon of the Diocese.

Sec. 4. All real and personal property held by or for the benefit of any Parish, Mission or
Congregation is held in trust for this Church and the Diocese thereof in which such Parish, Mission or

Congregation is located. The existence of this trust, however, shall in no way limit the power and

authority of the Parish, Mission or Congregation otherwise existing over such property so long as the

particular Parish, Mission or Congregation remains a part of, and subject to, this Church and its
Constitution and Canons.
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Report on Congregational Development &Enrichment
A Ministry of Jubilate Deo

The Rev. Canon Michael L. Barloure

Creative Ministry Fund:

Twenh~-one grants have been awarded by the Creative 1\~linistry Fund during Jubilate Deo time.
Since Creative Ministry grants are matching funds, these awards represent $403,420 in funding

toward new and creative ministries in the Diocese. We are now conducting site interviews for

the grants to be awarded later this month.

The grants have been awarded to congregations from throughout the Diocese, and include

parishes and missions of every size. The most recent grants awarded ranged from $1,200 (fox a

pastoral outreach program to seniors at Grace Church, Martinez) to $25,000 (toward the

planning, development and implementation of a collaborative elders ministry at St. John's,

Oakland). Other creative muustries funded include the development of an alternative liturgy

at Christ Church, Alameda; unplementation of a cotrununity outreach initiative at St. Albans,

Albany; and the development of a leadership coaching program at St. James', San Francisco.

These awards represent the discernment and planning of scores of people Erom throughout

the Diocese and beyond. Over 100 different people have been directly involved in the site

interviews alone.

Partners for Sacred Places:

The Diocese of California is the first West Coast pilot program for "New Dollars/New

Partners," an innovative program sponsored by Partners for Sacred Places, the only national

non-profit, nonsectarian organization to support the maintenance and enhancement of church

buildings. This project, supported by a $1 t7tillion grant from the Lilly Endowment, helps

congregations to find new sources of funding for capital projects, while creating new strategies

for mission and ministry.

14 congregations (out of over 20 who applied) from throughout the Diocese are now involved

in this program. Nationally-known experts and professionals from such fields as architecture,

engineering, fund-raising, community asset-based ministries, and other areas are meeting with

these congregations to assist them to develop plans for their particular context. Grants will be

made available to assist the congregations in developing repair plans or other planning work;

the Lilly grant is providing $30,000 to our congregations toward this effort.

One unusual feature of this program is theanalysis of the value of "in-kind" services provided

b}' our churches, through the use of their property, to other community groups. On average,

American congregations each provide about $120,000 of such services annually, and

preluninary reports indicate that California will be at or above this national average.

We hope to have another group of congregations involved in this program after the

completion and evaluation of this pilot project.
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Congregational Consultations and Special Projects:

On-site consultations with congregational leadership, both lay and ordained, continue to be at

the heart of my work. This year alone, I have led nearly 2U vestry planning retreats or other

such consultations, and have visited most of the congregations in the Diocese since beginning

this position. I also have regular telephone and email contact with people looking for

resources, support, or other information on congregational development and evangelism.

I have made presentations at all but one of the deaneries, and have led a number of special

programs, retreats, and workshops, most recently at the Ministry Conference at Grace

Cathedral.

My website, ~~nvw.condev.diocal.org, is one of the most-visited parts of the diocese website,

and consistently receives hundreds of "hits" each month.

One of the special piojects in which I am presently involved is a cooperative project with the

Department of Missions in working with St. John the Evangelist, San Francisco in a pilot .

"assisted parish" program designed to strengthen parishes which might otherwise revert to

mission status. '

Fvangeltsm and New Church Starts:

I am deeply interested iii, and committed to, an understanding of the potential acid possibilifies

for new ways of starting churches in the Bay Area, with a particular emphasis on reaching

younger generations and others often described as "postmodern" in their cultural orientation.

I have consulted widely and researched a number of potential ways u=e can be involved in new

kinds of church planting that takes into account the economic barriers to traditional church

.plants in California. I hope to have some speciEc proposals ready during the coming year. °'

We are also doing our part to support d1e national church movement known as 20/20, an

Episcopal Church commitment to growth and development toward doubling our average

Sunday attendance by 2020.

Summary:

I am grateful for the opporttmit5~ to sei-~~e in the interestuzg, challenging and ever-changing

world of evangelism and congregational development. I believe this aspectof the Jubilate Deo

initiative has already born fiuit through the programs and ministries described above, while

enjoying considerable support in the Diocese. I hope that this work toward strengthening and

expanding the congregational mission of the Diocese of California will continue beyond the

three years of Jubilate Deo time. —Michael Barlowe
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Jubilate Deo Creative Ministry Fund Grants Awarded by
Deanery

Alameda Deanery 
Christ Church, Alameda.
St. Albans, Albany
St. John's, Oakland

Contra Costa Deanery 
.Fellowship of the Lord
Grace Church, Martinez
St. Albans, Albany

Marin Deanery
Holy Innocents, Corte Madera
Our Saviour, Mill Valley

Peninsula Deanery 
Holy Family, Half Moon Bay
St. Mark's, Palo Alto
Transfiguration, San Mateo

San Francisco Deanery
Grace Cathedral
Incarnation
St. Aidan's
St. James'
True Sunshine

Southern Alameda Deanery
All Saints', San Leandro
St. James', Fremont
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Jubilate Deo Creative Ministry Fund Grants

(All grants through June 2004)

All Saints, San Leandro

Christ Church Alameda

Fellowship of the Lard

Grace Cathedral

$10;500

$20,000

$4,000

$5;000 ~

Expansion of choir school

Liturgy/Evangelism

Collaborative Confirmation
Program

Diocesan youth music project

Grace Church $1,200 Elders Ministry

Holy Family, Half Moon Bay $2;6]0 Music ministry to children

Holy Innocents, Corte Madera $3,500 Expanding Kid's Church

Incarnation, San Francisco- $25.000 Multi-cultural evangelism

Our Saviour, Mill Valley $3,600 Choir School

St. Aidan's, San Francisco $6,000 Appreciative Inquiry training

$10,000 Community Performing Arts

St. Albans, Albany $1,650 Community outreach

St. Albans, Brentwood $2;150 Community evangelism
Program

St. James', Fremont $10,000 Ministry to the deaf

St. James', San Francisco $25,000 Community Learning Center

St. James', San Francisco $10,000 Leadership Development

St. John's; Oakland $25,000 Elders Ministry

St. Mark's, Palo Alto $10;000 New, alternative liturgy

Transfiguration, San Mateo $6,500 Expansion of family teaching

$5,000 Liturgy

True Sunshine, San Francisco $15,000 After school programs
$201,710

Since Creative Ministry grants are matching funds, these awards represent
$403,200 in funding toward new and creative ministries in the Diocese.
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Ministry Development Office Summary of Activities
(A Jubilate Deo Program)

Major Highlights: 

Proposal for the Commission on the Ministry of All the Baptized
The Long Range Planning Committee on the Ministry of the Baptized has developed a
proposal for the establishment of a new diocesan structure made up of the
Commission on the Ministry of All the Baptized and a Commission on the Ministry of
the Ordained. These tvvo bodies would together make up the Diocesan Commission on
Ministry and fulfill the responsibilities outlined in Canon III, providing accountability in
the development of the ministries of both -lay and ordained individuals in the Diocese
of California. These commissions would work in partnership with the Department of
Education to develop appropriate training vehicles for Communal Discernment
Committees in congregations and to provide ongoing ministry development resources
to all members of the diocese. LRPCOMB members are Rod Dugliss from the School
for Deacons and the Department of Education, Ron Johnson from Grace Cathedral and
the Commission on Ministry, Sally Mancini from Trinity, Menlo Park and the
Department of Education, Brenda Paulin from St. Augustine's, Oakland and the St.
Augustine's Vocations Committee, Sylvia Sweeney from St. James Fremont and the
Ministry Development Office and Sue Thompson from St. Edmunds, Pacifica and the
Department of Education.

Day of Discovery Planned for January 22, 2005
One of the exciting events that will be coming up in January of 2005 is the "Day of
Discovery" sponsored jointly by the Ministry Development Office and the Diocesan
Commission on Ministry. This day-long event will offer members of the diocese the
opportunity to explore the nature of Christian ministry and to learn new skills for
discerning God's call upon their lives. It is our hope that churches in this diocese will
use the event as a means to begin developing local discernment committees which
can, in turn, help their congregations become true discerning communities. We
believe that anyone involved in discernment work, either for their own personal lives
or as a ministry in the church, wilt find this workshop both informative and energizing.

Development and Implementation of the Art of Listening Program
Because small group ministry is a vital part of effective Christian ministry, the
Ministry Development office has developed a sixteen week training program designed
to offer all baptized persons an introduction into the basic skills and knowledge
needed to effectively lead groups (from families to youth groups to corporate board
meetings) in the church and in the world. This program highlights the importance of
listening skills in a ,.culture where individuals rarely feet listened to or heard. It also
provides basic information regarding group process, group conflict, and group crisis
management. This program was piloted by St. James, Fremont and Christ Church,
Alameda in Fall 2003 and will be presented in its final form in the Peninsula deanery

in Fall of 2004 and in the Alameda deanery in Winter of 2005. Discussions are ongoing
with other deaneries regarding its use.
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Development of a Spiritual Gifts Discernment Program
Because Christian ministry is most meaningful and most effective when it grows out of

the specific gifts and callings of individuals and communities, the Ministry

Development Office has developed a three hour workshop on gifts discernment that

help congregations and individuals to begin to explore Spiritual Gifts and Callings.

This workshop provides a variety of subjective and objective strategies for
determining God's will for one's life. This program is based on the basic
understanding that true ministry happens at the intersection of our own deepest

passions and the world's deepest needs.

Development of Ministry Training Grants
The Ministry Development Office set aside $5000.00 to be made available during two

funding cycles in 2004 to help congregations seeking to develop new training

opportunities for lay ministry in their congregations. As a result, St. Stephen's

Belvedere will have the opportunity to work with a skilled and respected family

therapist who will help members of St. Stephen's and others who wish to participate

to learn more about the important ministry of Christian parenting. Grant applications

are currently being accepted for the fall funding cycle. One area receiving

considerable interest is the development of programs that help communities to see

themselves as discerning communities and find effective tools for doing group and

congregational communal discernment.

Other Activities: 

Planning and Participation in "Our Gifts for Our World's Needs," the 2004 Department

of Education Ministries Conference

Numerous visits to congregations on Spiritual Discernment Issues and Development of

the Ministry of All the Baptized

Support of Lay Leaders Seeking to Define and Enhance their Ministries

Participation in Diocesan Education Committee Meetings and Activities

Participation in Commission on Ministry Discussions of Canon Ili Revisions

Ongoing development of http: / / baptized.diocal.org -

Respectfully Submitted,

The Rev. Sylvia Sweeney
Ministry Development Officer
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MULTICULTURAL MINISTRIES
Episcopal Diocese of California

In a special convention of the diocese, our bishop called us to a time of
"Jubilate Deo." This was the time of being joyful in God. The bishop
was calling the Diocese of California to re-form itself for mission in the
new millennium.

Many challenges were presented and, in part, the call was to be a
dynamic, inviting church, reflective of the diversity of our region and
nation. To help us reach that goal, the office of Multicultural Ministries
was established.

In the Diocese of California we are blessed with diverse congregations in
which some ten languages are spoken. Many of our congregations are
multicultural.

Multicultural Ministries advocates for and coordinates the work and
ministry of ethnic groups within the Diocese of California by developing
and promoting educational programs that foster strong Christian
leadership and the ordination of ethnic people using new models and
processes.

Much has happened to help us reach our goals:

➢ The office of Multicultural Ministries is promoting and
advocating for the formation of the Latino Theological Academy.
This is a three-year theological program offered in Spanish.

➢ Our office has been involved in the process that has led to the
reception and/or ordination of Jimi Benesh (Fijian), Martin
Juarez and Jose Juan Bernal (Mexican), and David Lui (Chinese).
(There are three people of Chinese decent and one of Filipino
decent in the ordination process now.)

➢ The Multicultural Ministries office has produced a Cultural
Sensitivity Program to aid parishes involved in, or thinking of,
beginning multicultural ministries.
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➢ We have made available to the diocesan congregations a program
produced by the California Council of Churches on interreligious
studies.

➢ This department is working with the national church to bring to
the diocese the National Program on Anti-racism.

➢ The office of Multicultural Ministries is actively involved in the
support and promotion of the diocesan African American
Commission, Asian'Commission, Latino Commission, and Clergy
of Color.

➢ Multicultural Ministries of-this diocese is a member, and is
working with the Coalition for Inter-Cultural Ministry
Development of Province VIII.

➢ I am a member of the Design Team for the Resource on Cultural
Diversity in the Ordination Process. This is a national team of the
Episcopal Church.

As a diocese we have made great progress in acknowledging that our
family is diverse and multicultural. Programs started and hoped for aim
to help us all come to a better understanding of one another and create
opportunities that we might all reach our potential in call and ministry:

The Rev. George S. Sotelo
Diocesan Officer
Multicultural Ministries
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CLERGY WELLNESS COMMISSION REPORT 2004

to
THE 155th DIOCESAN CONVENTION

The Clergy Wellness Commission (CWC) was established in 1992 by the Convention of this Diocese to
address the well being of parish clergy and their families/partners and to support the health and mutual
ministry of congregations in the Diocese of California. The commission meets five times per year, every
fourth Thursday, bi-monthly, 12-1:30 p.m. Our place of meeting is at St. Paul's Episcopal Church, 114
Montecito Ave., Oakland, CA: (510) 834-4314

The Clergy ̀ 'Fellness Commission continued to make good progress in 2003-2004.

1) Fr. Thomas Schultz OHC, who has been serving as the Chaplain to the Clergy since the fall of 2001, has
been a tremendous asset. to our diocese. From October 2003 to September 2004, Fr. Tom has done
outstanding pastoral work with the clergy and families of this diocese. He has had 109 contact hours with
Diocesan clergy, heard 9 confessions, spent 25 hours supporting clergy in special circumstances and has
made 10 one-hour (or more) phone calls. Please feel free to contact him at: (510) 548-3406.

2) The Clergy Wellness Commission developed guidelines for Work Agreements for Rectors, which are
more aligned with the cun-ent guidelines proposed in Clergy Wellness and Mutual Ministry. The CWC
sent to all the parishes and missions in January 2004 this Rector's Letter of Agreement plus a sum►nary
list of related information required by the Diocese:

• 2004 Salary Resolution,

• the Rector's Letter of Agreement,

• 2004 Clergy Compensation Minimum Guidelines (in 2005 these clergy compensation minimums
become mandatory),

• 2004 Parish and Mission Grade Structure For Clergy Minimum Salaries,

• 2003 Benefit Rates for the Diocese of California,

• Housing Allowance Information: definition and IRS formulae,

• plus copies of Clergy Wellness and Mutual Ministry.

Guideline Letters of Agreement for Associate Clergy and Interims are also available from the CWC on-

line at our website or by contacting Pamela Cranston.

3) h~ 2004, the Clergy Mentor Program continues but with minimal response. Currently; only two clergy are

being mentored through our program. White many new clergy support the idea of individual mentors,
many do not have the time in their busy lives. We are re-evaluating the need for this program, especially
in light of the mandate from last year's general Convention requiring mentors for new clergy in the new

Title III Ministry Canons.

4) In 2004, Geoff Clevenger, from Elyseum, continues to update and maintain the Clergy Wellness
Commission website. You can reach the new Clergy Wellness Commission website at:
http: //cwc.d focal .org.

5) CWC members continue to provide education around the Diocese and beyond:

• Members of the CWC made contacts and presentations to individual clergy, the School for Deacons, the

Clergy-in-Training Program, congregations and seminarians about clergy wellness and mutual ministry.
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• Pamela Cranston taught the 2004 spring semester Senior Field Education course at CDSP and made full
use of the clergy wellness materials.

• Pamela Cranston led a parish weekend retreat on stress and burn-out for the 1 51 Presbyterian Church of
.Alameda at St. Dorothy's Rest, .August 27-29, 2004,

• Pamela Cranston will be the keynote speaker for the national Presbyterian Pastoral Care Network at the
SF Theological Seminary in San Anselmo, CA on October 26, 2004.

• Pamela Cranston met with a delegation from the Anglican Church of Australia: Garth .Blake and Helen
Carrig; Director of Professional Standards from the Diocese of Adelaide; about Clergy Wellness issues
here in California and in the broader church.

• Pamc(a Cranston met with Michael Hansen to discuss the new Continuing Education guidelines
requiring all clergy to take continuing education each year, mandated by the Title III Ministry Canons
passed at the 2003 General Convention.

• The Revs. L. Ann Hallisey, director of Cornerstone, and Joe Holt taught a power point presentation on

the new Mutual Ministry Review guidelines called ̀ 'Living Into our Ministries", developed in 2004 by
Cornerstone, for Spring 2043 Diocesan Leadership Day. You can get this Mutual Ministry Cycle on-line
from the Episcopal Church Foundation at: www.episcopalfoundation.org.

6) In four years we have sold almost all of our 3,000 Clergy Wellness and .~llutual Ministry books since they
were printed in 2000. Substantial changes have been made in ministry since the last printing, so we plan

to review, update and re-write the book and publish new editions in 2005. If there are any additions or

changes you'd like to see made to the CWC book, please contact Pamela Cranston, and your comments
will be considered.

7) The year 2004 saw the reluctant departure of Eleanor Prugh, off the CWC. Thank you Eleanor for your

wonderful, enthusiastic support!

8) Current members of the CWC include both clergy and laity: The Revs Terry Burley, Paul Burrows,
Pamela Cranston, Mary Moore Gaines, John Gallagher, L. Ann Hallisey, Canon Michael Hansen, Dr.

John Kater, Rev. Dr. Joe Holt, Joseph Lane, Tom Schultz OHC, Valerie Valle, plus Dr. Rod Dugliss, Mr.

Dave Roberts, and Bishop William Swing. Many thanks to all for their hard work on behalf of the CWC.

All clergy and laity interested in this ministry are encouraged to join this commission. If you are interested,

please contact the Rev. Pamela Cranston: (510) 655-7243. peranstn@pacbell.net.

It continues to be our privilege to serve you. The CWC members are always available to meet .with clergy,

vestries, congregations, clericus, deaneries and others to educate and open up the dialogue about clergy

wellness, mutual ministry, creating healthy congregations and work agreements. If you would like a member

of the CWC to make a presentation at your parish, please contact any member above or the Rev. Pamela

Cranston at (510) 655-7243 or e-mail her at: peranstn@pacbell.net.

Yours in Christ,
The Rev. Pamela Lee Cranston, Chair
Clergy Wellness Commission

Assistant Vicar, St. Cuthbert's Episcopal Church
Chaplain, St. Paul's Towers, Oakland, CA
Chaplain, Mope Hospice, Dublin, CA
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Annual Report to Diocesan Convention 
of the Commission on Ministry (COM) in the Diocese of California

The COM continued to exist to serve the Diocese by assisting the Bishop and Standing Committee
in promoting the ministry of the baptized within the Diocese of California. VJe particularly offer
our guidance to those aspiring to ordained ministry by offering our discernment of their vocations,
and by guiding their training process.

COM members have met with and advised the following churches: St. Augustine, Oakland; St.
Alban, Albany; St. Alban, Brentwood; All Souls, Berkeley; Holy Innocents, San Francisco; St.
Luke, San Francisco, in the process of organizing a Congregational Vocations Committee whose
purpose is for giving discernment arid guidance to those who sense a call to ordained ministry.

The COM, together with members of the Standing Committee, held two Vocations Conferences
(St. John's Church, Ross and Grace Cathedral, San Francisco) in order to interview and then offer
its discernment regarding 1.2 aspirants for ordained ministry

The COM has continued to monitor and guide all Postulants and Candidates for holy orders in the
Diocese of California (40 women and men). In an extraordinary situation, members traveled to the
Correctional Facility in Vacaville to interview James Tramel for advancement to candidacy and
give its recommendation to the Bishop and Standing Committee for ordination to the transitional
diaconate. That body and the Bishop have consented to Mr. Tramel's ordination.

One members of the COM attended the Province VIII regional conference of Commissions on
Ministry in Utah.

Ordained to holy orders from October 2003 to October 2004 were: three vocational deacons,
eight transitional deacons, including one man presently incarcerated in the Vacaville
Correctional Facility, and six priests. In addition a priest from the Roman Catholic Church was
received as a priest into the Episcopal Church.

The COM facilitated a vocations workshop at the. Diocesan Leadership Day event and initiated
meetings to begin discussions on formation of a Sub Commission on the Ministry of the Baptized.
The COM began promoting diocesan-wide consciousness of the importance of the Ministry of all
the Baptized as well as their expansion in the parishes and missions.

On recommendation by the bishop, and in accordance with the revised Title III canons, the COM
will initiate background checks on all candidates-.

The Bishop met with the COM for discussion of the revised Title III canons approved at General
Convention and how they will affect total ministry development in the Dioceses of California.

Respectfully submitted,

Ronald C. Johnson, Chair
Commission on Ministry
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Diocese of California

Report to Convention

Personnel Practices Committee

October 23, 2004

In the ideal diocese, there would be outstanding salaries and comprehensive benefits
for all employees of congregations and diocesan institutions, with very little cost to the

congregation or institution. The realit5r is that we live with the tension of wanting equitable

pay and benefits, and hoping that congregations and institution will survive and thrive.

In this past year, the Personnel Practices Committee has been faced with some real

challenges..Due to rising health care costs, there was the practical need to eliminate the

PacifiCare insurance option. With premiums increasing $3000 per year for a family, it was

not feasible to keep this option for 2005, particularly as many congregations will struggle to
meet the new minunum standards for clergy compensation.

The diocese is in the process of moving short-term disabilit~~ for clergy to the

Church Pension Fund's coverage, which is provided at no cost to the congregation.- This will

provide comparable benefits, save the cost of short-term disability premiums, but some

details are still being finalized so that the short-term and long-term plans are integrated

properly.

In 2005, we are implementing a dependant care program. Similar to the current

flexible spending program, this will allow employees to deduct some of the costs of care for

dependants (including childcare, elderly care, or care for other eligible dependants).

The Committee would like to remind congregations and institutions to refer to their

personnel manuals when making personnel decisions. If you do not have a personnel

manual, we encourage you to create one. There are examples of manuals available in the

controller's office.

Our biggest challenges continue to be the rising cost of insurance and healthcare,

working toward a minimum salary scale comparable to other dioceses, as well as the high

cost of Bay Area living. One solution to many of our challenges would be if we had more

Episcopalians who increased their giving to the Church. It would be most helpful for our

diocesan staff and the Personnel Practices Committee if all of you would increase your

evangelism and stewardship efforts.

With many thanks to Controller Jim Forsyth and his staff, the personnel "system" of

the Diocese works. I ~jould also like to thank Joan Jacobson of Marsh, who guides our

committee through the complexity of issues. Finally, thanks to the committee (Christopher

Buller, Joan Clerk, Saxah Crawford, Jim Forsyth, Bridgett Gleason, David Lawson, Thomas

Matthews, Holly McAlpen, and Jeannie Thomas) who graciously volunteer their time and

truly understand their work as ministry.

Faithfully submitted,

(The Reverend) Bruce D. O'Neill

Chair
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DEACON'S REPORT FOR 2003/2004

Diocese of California added 3 Deacons to the community of deacons:
Margaret Deeths, serving at Grace Cathedral and involved with the Seniors of
Grace progam; Patricia"Trish" Rosso, serving at St. Matthew's; San Mateo
working with disability awareness; Diana Wheeler,working at St. Aidan's,Sari
Francisco, involved in their ̀ 'Study Buddies" after school program.
At the present time there are 8 postulants/candidates for the Diaconate in our
diocese .

Deacons annual Retreat at Mercy Center had 20 participants. Rod Dugliss; Dean
of the School for Deacons was the retreat leader. Both the retreat and the annual
meeting are opportunities for deacons in the Diocese to gather and support each
other as a community of deacons.
At the Annual :Meeting with Bishop Swing, 35 deacons ~~-ere present; in addition
to sharing stories of their ministries, discussion also focused on the new ministry
canons as approved by General Convention, especially Canon 6 & 7, the
Ordination of Deacons and the Life and Work of Deacons.
The Executive committee met to work on a suggested Letter of Agreement for
Deacons which we hope to have in place before the end of the year.

In March 2004, Kate Salinaro, Dean Rod Dugliss and I attended the Deacons
formation conference in New Orleans. A gathering of Archdeacons was held
prior to the main conference and approximately 30 Archdeacons shared

and discussed the new canons for Deacons, and their implementation in their
respective diocese.

I continue to be available to deacons by phone and personal visits to their
parishes.
As deacons; we are called and empowered by God and the community to be an

ikon illuminating Christ as a model of servanthood for all people. The Deacons

in the Diocese of California fulfill this in many diverse and exciting ways.
Bishop's Swing vision for the Diaconate has been to have two deacons in every
parish, in order for that to happen we need to look for deacons in the midst of our
communities and to help individuals in the discernment or their diaconal gifts.

faithfully;

The Ven. Dorothy K.Jones
Archdeacon for Deacons
Diocese of California
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The School for Deacons r

Annual Report to the Diocesan Convention
October 1, 2004

In August 2004; The School for Deacons began its 24 h̀ year of offering what is
still regarded as the benchmark program for the formation of persons to senTe
the church and the world as servant leaders. In the first year of his episcopacy,
Bishop Swing took the multifocused School for Ministry and divided it into
two new institutions; a Lay Academy under the leadership of Jean Haldane and
The School for Deacons, led by The Very Rev. Shirley Woods. The program
initiated by Shirley and further developed under the leadership of Dean Judith
Dunlop has been, and continues to be looked to by dioceses in the United
States and Canada as model to emulate.

In addition to our regular program, the school, in cooperation with the Center
for Anglican Leadership and Life [CALL] at CDSP and the Diocese of Eastern
Oregon offered a week long conference for deacons that focused on the skills
needed "to interpret to the church the needs, concerns, and hopes of the
world." The online course, "The Diaconate" is being offered for the second
time through CALL to support formation efforts across the country.

In May of this year we graduated nine students. Five will serve in other
dioceses. Four were from the Diocese of California. Six of the graduates were
awarded B.T.S. degrees. Three received Certificates of Diaconal Studies. In
December, two members of the Class of 2004 will be ordained for this diocese
along with two graduates from previous years.

The ministry and leadership of our graduates have been recognized nationally
and locally in places and ways too numerous to mention in this brief report.
Suffice it to say that the school helps to make deacons who ̀hit the ground
running' and contribute significantly to making the Holy Reign of God known.

This fall, 13 students began studies at the school, 10 of them full time and three
part time. The incoming class is ̀ typical' in that it encompasses a wide range of
ages, backgrounds, and experience. Given the needs of the world, the number
of requests from congregations to have a deacon assigned, and the attrition
occasioned by life circumstance and the demands of the school experience,
recruitment continues to be a concern and a focus for the school. We would
hope to see incoming classes twice the size we have seen in the past decade.
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The new Title III ministry canons state that deacons should. be formed and

supported in "a community of deacons." We continue to invite deacons to

serve on our outstanding faculty as a way more fully to live into the spirit of the

new canons.

As with every congregation and diocesan institution, funding is an ongoing

challenge. In addition to the critical support provided by the diocese, we are
blessed by the support we receive from congregations and the stalwart band of

`friends' of the school.

In the past year, the dean of the school was invited to be on a team to
represent the ECUSA in an international dialogue on diaconal theology and

ecclesiology sponsored by the Roman Catholic International Center for the

Diaconate in Stuttgart, Germany. He has also been named to the Standing

Commission on Ecumenical and Inter-Religious Relations and to the ongoing

~~Ioravian-Episcopal dialogue.

Respectfully subnutted: Roderick B. Dugliss, Ph.D., Dean
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Grace Cathedral -Annual Report to the Diocese

I want to start by thanking all of you for your support and love of the cathedral
over the years. It's worth repeating that the Diocese of California, with around
30,000 members, cannot sustain a cathedral of this size. It is, therefore, all the
more remarkable that we have a cathedral at all. It is thanks to a relatively small
number of people ~vho see its potential and value its witness and ministry not
least as the seat of the Bishop and a reminder to every one of the wider church
and world. All this ~n~as expressed in the celebration of the Bishop's 25th
Anniversary last month - a great testimony to his ministry. And in the light of
the bishop's announcement of his retirement I want to give you advance notice
of the cathedral's honoring his remarkable ministry at our Spirit of the City Ball
in 2006.

At the end of 2003 we had to make some hard decisions and it was distressing to
have to let some fine clergy go. I am grateful that we are approaching the end of
2004 in a much healthier position financially but we have a long way to go to
achieve the financial stability we need. The. issue is endowment, which will be
our financial priority for the next five years. We invite the diocese to express its

pride and ownership in this great treasure. What if every member pledged $20 a
year for five years? -that's within. easy reach of most of us. At the end of five

years over $3 million would be added to the endowment. I know many parishes
are financially strapped but there are ways in which we could support each other
better and I look forward to exploring them with you.

We have made three significant appointments this year. Bruce Bearden - a
refugee from the Silicon Valley -has been on the staff for some time as a secret
weapon for good. He has now been exposed as the brilliant administrator he is
and been appointed Canon for Administration. This year we embarked on a
search for a new Canon Director of Music. It was extensive and thorough. Dr.
Jeffrey Smith was appointed mid-year and comes to us from St. Paul's K Street in
Washington, DC, known for its excellent music tradition. Jeffrey brings new
energy, vision and enthusiasm to this high profile and central position. The third
appointment is the new Canon for Development, Corty Fengler. She is taking on
an enormous task because we are in the throes of preparing for a Centennial
Campaign but she comes to us with great credentials as the former head of
development for the San Francisco Symphony. Moreover, she has deep roots as
an Episcopalian.

After a long tenancy at the cathedral, Veriditas, under the direction of Lauren
Artress, has moved to the Presidio. Lauren is working on new directions for the
world-wide labyrinth project and will continue to hold some pilgrimage events
here at the cathedral.
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Concerts at Grace Cathedral mounted a financially successful and artistically

wide-ranging season. Our principal organist, Dr. Susan Matthews published a

CD of great organ music. In the literary arena, both Whitney Roberson and Alan

Jones have new books out this month. Whitney's is Spirituality at Work and

Alan's is Reimagining Christianity; Reconnect Your Spirit without Disconnecting Your

Mind.

You might have noticed a new ~=ork of art on the left as you enter the cathedral.

This beautiful mandala is the gift of a great soul, Colby Cogswell.

The Shop at Grace Cathedral reopened with a more focused product line, added

a Peet's coffee cart, and developed an online shop. The coffee shop has become a

ministry all its own attracting visitors and local residents alike. .

Summary and Highlights.

In addition to our routine round of liturgical services, concerts, special events,

diocesan functions and service to the wider community, some of the activities

which have marked the past year in the Cathedral's life include:

Held a joyous celebration of the Bishop's Silver Jubilee of Consecration with a

Festal Eucharist on Michaelmas, September 29th followed by a joyous

reception on the plaza.

• Successfully balanced our budget in preparation for a major centennial

endowment campaign to ensure the future health of the Cathedral's life and

ministry. The campaign is now underway in its first phase.

• Began our third year of "Sundays at Six", an additional celebration of the

Eucharist on Sunday evenings with a modified format for both seekers and

those accustomed to our worship.

• With special worship services, ~n~e welcomed and honored Mark Farmer of St

Dorothy's Rest; the outgoing and incoming mayors of our City; the National

Stewardship conference.

• Expanded our presence and annual pilgrimages to Nicaragua.

• Are in preparation for our third- and largest annual pilgrimage to the Diocese

of Jerusalem in November.

2
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• Invigorated the Cathedral's administration by the naming of three new

department heads.

• Moved our Shop from a financial liability to a welcoming and thriving
concern. ~ ~ ~ ~~ ~~

• Hosted an exhibition from Trinity Church, New York concerning 9/11 called

OUT OF THE DUST.

• Began a neighborhood mission in Bayview-Hunter's Point with activities and

programs for children and adults.

• Continuation of lively adult education programs for congregation members,

seniors, young adults and others in spirituality, social concerns and the arts as

well as a growing ministry for families and youth.

• The Cathedral School for Boys continued its important work with a

resoundingly successful year.

The Forum:

• The Forum at Grace Cathedral had great success in the Winter and Spring

2004 season with guests such as noted authors Philip Jenkins, Don Lattin,

Isabel Allende and Richard Wightman Fox. Also, San Francisco D.A. Kamala

Harris and a unique three-week Jewish Muslim series. Upcoming Forums for

2004 include San Francisco Chronicle's Phil Bronstein; author Sam Keen; two

renowned linguists, George Lakoff and John Baug11; and San Francisco Mayor

Gavin Newsom.

Awards:
In 2004 GraceCom Media Ministry received three notable awards:

• GraceCathedral.org, Grace Cathedral's online spirituality Web site, has been

announced as the winner in the Spirituality category of the 2004 Webby

Awards.
• GraceCom received two Finalist Telly Bronze Awards in the Film and Video

Religion category for the LightenUp! documentary and in the TV or Cable

Documentary category for LightWorks' television presention of the

LightenUp! documentary.

Production projects:

• Songs of the Season at Grace Cathedral -prime time television program featuring

the Cathedral Choir of Men and Boys, will air in KRON4-TV in December

several times in prime time and again on Christmas Day. Produced by

GraceCom Media Ministry
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Media Relations/Publicity:
• Grace Cathedral has received good exposure through print and television in

2004. Television coverage included Easter at Grace Cathedral by all the major
local networks; William Jarrett, Forum producer, spoke about the Jewish
Muslim series on UPN 44's morning talk show; extensive coverage of the Out
of the Dust exhibit; KRON4's Henry Tenenbaum doing his two-hour show live
from Grace Cathedral featuring the labyrinth, the organ, the gardens around
the cathedral and the Out of the Dust exhibit.

We look forward with enthusiasm and confidence to a continuing flourishing of
the life and work of the cathedral in the year ahead.

Alan Jones, dean.
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Episcopal Diocese of California
2005 Final Budget

APPENDIX B-1

Departments &Accounts 2004
Final

2005
Requested

2005
Proposed

2005
Final

REVENUE
Assessments
Interest Income
Endowment Income-Operating
Endowment-Planned Giving
Administrative Fees-Controller
Administrative Fees-Planned Giving
Payroll Fees
Miscellaneous Fees

3,240,000.00
22,000.00

142,608.00
39,237.00

132,000.00
52,000.00
45,000.00

3,380,460.00
22, 000.00

135,000.00
37, 300.00

135,000.00
52,000.00
47,000.00

3,380,460.00
22,000.00

135,000.00
37, 300.00

135,000.00
60,000.00
47,000.00

3,380,460.00
22,000.00

135,000.00
37,300.00

135,000.00
60,000.00
47,000.00

Other Income-Pacific Church News 30, 000.00 33, 000.00 33,000.00 33.000.00

Total Revenue 3,702 845 00 3 841 760.00 3,849,760.00 3,849,760.00

EXPENDITURES
Episcopate
Bishop's Compensation 149, 867.92 154, 363.96 154, 363.96 154, 363.96
50% Self Employment Tax 7,567.08 7,794.09 7,794.09 7,818.28
Bishop's Assistant Compensation 48,888.12 50,354.76 50,354.76 50,354.76
Episcopate Benefits . 60,494.34 67,148.72 67,148.72 63,945.58
Travel & Entertainment 20,000.00 22,000.00 ~ 22;000.00 22,000.00
Episcopal Election Fund 5, 000.00 5, 000.00 5, 000.00 5, 000.00
Sabbatical Travel 1,000.00 1,000.00 1,000.00 1,000.00
Total Episcopate 292,817.46 307,661.53 307,661.53 304,482.58

Executive Office
Executive Officer's Compensation 98, 808.30 101, 772.55 101, 772.55 101, 772.55
50%Self Employment Tax 7,058.32 7,270.07 7,270.07 7,055.70
Executive Assistant's Compensation 46, 552.00 47,948.56 47, 948.56 47, 948.56
Executive Office Benefits 51,878.91 57,585.59 57,585.59 54,917.09
Travel &Entertainment 4,000.00 4,000.00 4,000.00 4,000.00
Miscellaneous 30,000.00 30,000.00 30,000.00 30,000.00
Total Executive Office 238,297.53 248,576.77 248,576.77 245,693.90

Treasurer's Office
Controller's Compensation 81,060.94 83,492.77 83,492.77 83,492.77
Accountant's Compensation 47,306.95 48,726.16 48,726.16 48,726.16
Payroll &Benefits Coord. Comp. 44,000.00 45,320.00 45,320.00 45,320.00
Accounting Manager 54,000.00 55,620.00 55,620.00 55,620.00
Receptionist's Compensation 36,000.00 37,080.00 37,080.00 38,160.00
Treasurer's Office Benefits 83,439.28 92,617.60 92,617.60 80,545.29
Bank Fees 23,000.00 23,000.00 23,000.00 23,000.00
Outside Services 15,000.00 15,000.00 15,000.00 15,000.00
Computer Training 6,000.00 6,000.00 6,000.00 6,000.00
Computer Equipment 6,000.00 6,000.00 6,000.00 6;000.00
Computer Repair &Maintenance 10, 000.00 10, 000.00 10, 000.00 10, 000.00
Travel &Entertainment 4,000.00 4,000.00 4,000.00 4,000.00
Miscellaneous 3,000.00 4,000.00 4,000.00 4,000.00
Audit of Diocese 24,000.00 24,000.00 24,000.00 24,000.00
Total Treasurer's Office .436,807.17 454,856.53 454,856.53 443,864.22
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Episcopal Diocese of California
2005 Final Budget

APPENDIX B-2

Departments &Accounts -2004
Final

2005
Requested

2005
Proposed

2005
Final

Mission Development
Missioner's Compensation 75,000.00 77,250.00 77,250.00. 77,250.00
Mission Assistant's Compensation 20,119.94 20,723.54 20, 723.54 20,723.54
Miission Development Benefits 23,539.00 26,128.29 26,128.29 24,712.91
Travel &Entertainment 5,000.00 5,000.00 5,000.00 5,000.00
Subsidies &Grants 375,300.00 364,500.00 314, 500.00 314, 500.00
Program Expenses 89,700.00 186,200.00 136,200.00 136,200.00
Total Mission Development 588,658.94 679,801.83 579,801.83 578,386.45

Education
Education Minister's Comp. 55,000.00 56,650.00 56,650.00 56,650.00
50% Self Employment Tax
Education Assistant's Comp. 20,119.94 20,723.54. 20,723.54 20,723.54
Education Benefits 29, 929.35 33, 221.58 33,221.58 31,372.91
Program Expenses 18, 500.00 20, 500.00 20,500.00 20,500.00
Travel &Entertainment 3,000.00 3,000.00 3,000.00 3, 000.00
Leadership Day . 10, 000.00 10, 000.00 10,000.00 10, 000.00

Latino Theological School 15,000.00 15,000.00 . 15, 000.00
Total Education 136, 549.29 159, 095.12 159,095.12 157,246.45

Youth &Young Adults
Youth Minister's Compensation 34,375.00 41,250.00 41, 250.00 42,487.50
50% Self Employment Tax
Youth Ministry Asst. Comp. 28,000.00 28,840.00 28,840.00 31,000.00
Youth &Young Adults Benefits 33, 925, 76 37,657.59 37,657.59 41, 684.47

Program Expenses 23,200.00 28,000.00 28,000.00 28,000.00
Travel &Entertainment 4,000.00 4,000.00 4,000.00 4,000.00
Total Youth &Young Adults 123,500.76 139,747.59 139,747.59 147,171.97

Youth Ministries
Camp Ministries 38,300.00 38,300.00 38,300.00 38,300.00

Youth Ministry Academy 14,500.00 14,500.00 14,500.00 14,500.00

California Pacific Camp 3,000.00 3,000.00 3, 000.00 3,000.00
Total Youth Ministries 55,800.00 55,800.00 55,800.00 55, 800.00

Ordained Ministry Development
Ordained Ministry Coordinator's Comp. 18, 351.58 18, 902.13 18,902.13 18, 902.13

Ordained Ministry Coordinator's Bene. 3,404.00 3,506.12 3,506.12 2,446.01

Travel &Entertainment 1, 500.00 1, 500.00 1,500.00 1, 500.00
Clergy in Training 12,000.00 12,000.00 12,000.00 12,000.00
Commission on Ministry 14, 500.00 17,100.00 17,100.00 17,100.00
Clergy Wellness 2, 000.00 2, 000.00 2,000.00 2,000.00

School for Deacons 30,000.00 30,000.00 30,000.00 30, 000.00
Deacon's Council 2, 700.00 2, 500.00 2, 500.00 2, 500.00

Total Ordained Ministry 84,455.58 87,508.25 8.7,508.25 86, 448.14
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Departments &Accounts 2004
Final

2005
Requested

2005
Proposed

2005
Final

Social Ministries
Dept of Social Ministries 39,000.00 39,000.00 39,000.00 39,000.00
Recovery Ministries 1, 700.00 1,500.00 1, 500.00 1,500.00
Long Term Care Facilities Ministry 7, 000.00 8,000.00 8,000.00 8,000.00
Interfaith Jail Ministry, SF 5,000.00 5,000.00 5, 000.00 5, 000.00
Oasis 6,000.00 5,000.00 5,000.00 5,000.00
Peace, Justice and Hunger 3,600.00 3,600.00 3,600.00 3, 600.00
HIV-AIDS Commission 2,000.00 2,000.00 2,000.00 2,000.00
Mental Illness 2, 000.00 2,225.00 2,225.00 2,225.00
Elders 8, 500.00 25,530.00 24,000.00 24,000.00
Episcopal Chaplaincy-Stanford Hosp. 2,000.00 2,000.00 2,000.00 2,000.00
Total Social Ministries 76, 800.00 93,855.00 92,325.00 92,325.00

Planned Giving
Planned Giving Coordinator Comp. 63,375.00 65,276.25 65,276.25 65,276.25
50% Self Employment Tax 4,848.19 4,993.64 4, 993.64 4,993.64
'Planned Giving Assistant Comp. 30,360.00 31,270.80 31,270.80 28,582.50
Planned Giving Benefits 48,584.66 53,928.97 53,928.97 49,492.38

Travel &Entertainment 4,000.00 4,200.00 4, 200.00 4,200.00

Program Expenses 20,000.00 z7,000.00 27,000.00 27,000.00
Total Planned Giving 171,167.85 186,669.66 186, 669.66 179, 544.77

Stewardship
Stewardship Coordinator Comp. 13, 972.18 14, 391.35 14,391.35 14, 000.00

Stewardship Assistant Comp. 10,120:00 10,423.60 10,423.60 9, 527.50

Stewardship Benefits 6, 872.19 7, 078.36 7,078.36 7, 059.13
Travel &Entertainment 3,000.00 3,000.00 3,000.00 3,000.00
Program Expenses 4,000.00 4,000.00 4,000.00 4,000.00
Consulting 14,500.00 14, 500.00 14,500.00 14,500.00
Miscellaneous 3,000.00 3,000.00 3,000.00 3,000.00
Total Stewardship 55,464.37 56,393.30 56,393.30 55,086.63

Commissions &Ministries
Campus Ministries 82,215.00 99,760.00 82,215.00 82,215.00

Deanery Program 15;000.00 15,000.00 15,000.00 15,000.00

Ecumenical & Interreligioius Affairs 2,400:00 4,000.00 4,000.00 4,000.00

African American Commission 600.00 1,000.00 1,000.00 1,000.00

Commission for the Environment 2,000.00 2,500.00 2,500.00 2,500.00-
Asian Commission 7,500.00 13,000.00 s,000.00 8,000.00
Liturgy &Music Commission 5,900.00 5,900.00 5,900.00 5,900.00
Hispanic Commission 4,000.00 4,500.00 4, 500.00 4,500.00

World Mission 2,100.00 2,100.00 2,100.00 2,100.00
China Friendship 4,000.00 4,000.00 4,000.00 4,000.00
Total Commissions &Ministries 125,715.00 151,760.00 129,215.00 129,215.00
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Departments &Accounts 2004
Final

2005
Requested

2005
Proposed

2005
Final

Outside Diocese Support
Executive Council Apportionment 660, 740.00 680,000.00 680,000.00 675,310.00
Provincial Assessment 20,155.00 20,961.00 20, 961.00 20,961.00
International Development Program 23,663.22 23,663.22 23,663.22
Total Outside Support 680,895.00 724,624.22 724,624.22 719, 934.22

Administration
Chancellor's Fees 75,000.00 75,000.00 75,000.00 75, 000.00
Volunteers 400.00 400.00 400.00 400.00
Building Maintenance 30,000.00 32,000.00 32,000.00 32,000.00
Equipment Repair/Maintenance 5,000.00 5,000.00 5,000.00 5, 000.00
Telephone 38,000.00 40,000.00 40, 000.00 40, OOO.OD
Utilities 10,000.00 10,000.00 10,000.00 10,000.00
Supplies Office 40,000.00 40,000.00 40,000.00 40,000.00
Postage 27, 000.00 27,000.00 27,000.00 27,000.00
Convention &Journal 12, 000.00 12,000.00 12,000.00 12,000.00
Insurance 58,000.00 65,000.00 65,000.00 65,000.00
Write Off Bad Debts 5,000.00 5,000.00 5,000.00 5,000.00
Total Administration 300,400.00 311,400.00 311,400.00 311,400.00

Support Activities
Travel-General Convention 12, 000.00 12, 034.00 12, 034.00 12, 034.00
Travel-Lambeth 1,200.00 1,200.00 1,200.00 1,200.00
Travel-Province
Standing Committee 2,200.00 2,100.00 2,100.00 2,100.00

Diocesan Council 3, 250.00 3, 250.00 3,250.00 3,250.00
Ecclesiastical Court 1,D00.00 1,000.00 1, 000.00 1,000.00
Medical Premiums Retired Clergy 75,000.00 75,000.00 . 75,000.00 75,000.00
Total Support Activities 94,650.00 94,584.00 94, 584.00 94,584.00

Pacific Church News 116,400.00 123,000.00 123,000.00 123,000.00

Communications
Coordinator's Salary 45,540.00 46,906.20 46,906.20 46, 906.20
Coordinator's Benefits 22,664.06 25,157.11 25,157.11 22,671.67

Communications Expense 28, 500.00 10,000.00 10, OOO.OD 10,000.00

Total Communications 96, 704.06 82,063.31 82,063.31 79, 577.87

Total Expenditures 3,675,083.01 3,957,397.10 3,833,322.10 3,803,761.19

Surplusl(Deficit) 27,761.99 (115,637.10) 16,437.90 45,998.81
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The gifts of God come from all corners of this Diocese to support the
ministries of our Diocese. From Christ Church Sei Ko Kai, to St. Stephen's
Belvedere, to Holy Innocents—to your church; each congregation helps create
the ministry of our Diocese, through the financial assessments that represent
the main source of the Diocese's revenue, as shown on the last page of this
report. Just so, each congregation should know how our contributions are used.

This report is an attempt to provide lay and ordained leaders with the
information they need to explain these ministries to congregations. We hope it
will help you to celebrate all the gifts God has given us—and explain the
abundance visible when we share them.

How We Created This Report
This report presents the diocesan budget using a model based on the ministries
of the Diocese of California. We uncovered the ministries through a series of
interviews with staff. Although it might be simpler to express the budget in
terms of expenses (e.g., personnel, equipment), after interviewing the diocesan
staff, it seemed clear that everything our Diocese does is about ministry. Thus,
we determined that all the diocesan work falls within these ministry categories:

• CONGREGATIONAL

DEVELOPMENT

• MISSION CHURCHES

• SOCIAL MINISTRIES

• DIOCESAN FACILITIES AND

ADMINISTRATION

• COMMUNICATIONS

• CLERGY DEVELOPMENT &

SUPPORT

• I~IATIONAL &PROVINCIAL

CHURCH AND

INTERNATIONAL INTERFAITH

Mission Churches

1 ~°i°

National &Provincial

Church,lnternational &

lnterf'aith 21

2005 Budget: Where it goes

Social Ministries

10%
Congregational

development I S%

Communications

8%

Clergy Development

&Support 11%

,i Diocese Facilities

& Administrauon.

19%

The Gifts of God for the People of God

Congregational Assessments 2004 Report
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Each of these ministry categories is explained in detail below, along with the
percentage of staff time and budget funds allocated to that category. Thus, when
totaled, the above categories equal 100 percent of the diocesan budget. For
example, if 25 percent of the Bishop's time-is used to help our social ministries
to flourish, then 25 percent of his salary was allocated to the "social ministries"
category.

It is our hope that this report will help clergy and lay leaders (like us) to better
explain the good work our assessment helps fund. We discovered that our
assessments help bring the gifts of God to a wider community of the people of
God.

Jennifer Kitt Van Sheets
St: John's Oakland St. Stephen's Belvedere

The Gifts of God for the People of God
Congregational Assessments 2004 Report
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CONGREGATIONAL DEVELOPMENT

This category is a significant one at the Diocese. Over fifteen percent of the
diocesan budget is used to strengthen our own congregations so that they can be
outposts of God's love in their communities. Our assessment, then, comes back
to us in the form of consulting,. advice, services below market cost, grants, and
formal programs. Our diocesan staff members see themselves as working to
assist congregations in their own discernment of God's call. For example,
Education Coordinator Julia McCray-Goldsmith described her budget as
"spiritual microcredit"—where she is constantly asking, "what is God doing in
this congregation and how can we invest in leveraging God's work?"

Executive Officer Michael Hansen asks the same question as he assists vestries
with clergy searches or other issues of concern to congregations. "Michael
provides expert assistance in the toughest times," reports one lay leader.

Other examples include the Planned Giving Office's support for congregations in
facilitating estate and trust gifts for the benefit of congregations, the_Education
Department's new training days in each deanery, and the Youth 8v Young Adult
Department's training for youth leaders. Our Diocese is focused on helping each
congregation to follow its call and share God's word with the world.

Examples of Congregational Development Activities:

~ Vestry conferences and professional consultation
~ Assistance with clergy searches and other issues of organizational health

for congregations/vestries
►~ Stewardship consultants (preachers, retreat leaders, year-round program

planners, capital campaign advice)
~ Ministry Day- an educational opportunity for everyone within our Diocese
~ Programs such as "Partners for Sacred Spaces", where this year 14

congregations received training and grants to discern the use of older
church buildings as assets for ministry in their communities

~ Programs for youth and children and consulting to strengthen them
~ Grants and other programs to encourage new and creative ministries

within the congregations
~ Professional assistance in facilitating gifts of estates, trusts, (called

"planned gifts") for the benefit of congregations and donors
~ International conference on Stewardship, hosted by our Diocese

We discovered that congregational development is really the primary work of our
diocesan staff. In fact, through direct consulting, many dozens of congregations
received assistance. A church may use only a few diocesan services in one year,
then a lot in another year, depending on what is going on in the parish.

4

The Gifts of God for the People of God
Congregational Assessments 2004 Report
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MISSION CHURCHES

This category is a special type of congregational development, focused on
growing new churches in communities in the Diocese. We chose to report it
separately because it is such a unique program. A mission church receives
financial support and staff assistance with a goal of eventually becoming a self-
supporting congregation. The financial and staff support to mission churches is
a key part of the outreach of all parishes that pay a diocesan assessment. There
are currently twenty-five mission churches within our Diocese.

The Department of Missions seeks to nurture, support and build capacity for the
development of mission congregations and specialized mission churches in the
Diocese. In most cases, this outreach funding is phased out over the period of
time necessary for the congregation to become self-supporting. Or, the financial
support is discontinued if the mission church does not seem viable or does not
have a unique ministry. Mission funding allows our Diocese to support such
vibrant ministries as El Buen Pastor in San Francisco and Holy Child and St.
Martins in Daly City. This is true outreach to unique communities and a .
commitment to Jesus' command to spread God's word.

The mission program considers the "organic whole" of a congregation and
provides support and funding to build the congregation and train leaders. Thus
every category we describe in this report is actually reflected within this mission
category (e.g., congregational development, clergy support). Diocesan missions
receive direct, hands-on assistance at every level. For example, clergy in mission
churches often have special challenges. Staff provides support and services to
help them. "Missions are the outward and visible sign of our determination to
spread the Gospel," says Diocesan Missiorier, Holly McAlpen.:0ur assessments
help to ensure their growth and survival.

Examples of Mission Category: 

~ Clergy support, such as the annual Vicars' Retreat for vicars of mission
churches

~ Subsidies (generally matching grants) for continuing education of vicars
►~ Challenge grants for mission churches, and, in some cases, those

congregations at risk of becoming missions (e.g., match to raise funds for
new roof needed at Good Shepherd, Berkeley—an historic building and
mission church)

~ .Funding for lay volunteers and clergy to attend an annual, week-long
conference on congregational development

~ Program to engage both mission churches and established congregations
in discussion about how their church buildings could be used to enable
their ministries (4 missions worked with 10 established congregations)

The Gifts of God for the People of God
Congregational Assessments 2004 Report
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SOCIAL MINISTRIES

Social ministries are direct outreach beyond our own diocesan family of
congregations. Examples include campus ministries at Cal and Stanford,
interfaith prison ministries, HIV-AIDS services and many others. Ten percent of
the diocesan budget is used for direct outreach programs even beyond outreach
provided directly by our congregations and missions. "The Episcopal Church
behaves the way it prays," comments Bishop Bill Swing. "So when we added the
word ̀ service' to our prayerbook—we moved from a church of the establishment
to a serving church."

Episcopal Charities is a key contributor to social ministries. While it receives no
direct funding from the Diocese, it does receive a stipend from the diocesan
budget to coordinate the Department of Social Ministry for the Diocese. This
coordination works with the ministries mentioned above. The direct outreach
done by Episcopal Charities is also supported by the Diocese through the use of
office space at the diocesan headquarters and the Bishop's strong support of
fundraising and mission. It is within this nurturing community that Episcopal
Charities maintains its vital work and the value-added benefit of the diocesan
assessment is visible.

Examples of Ministries:

~ Seed money for Episcopal Charities to manage other outreach programs
for the Diocese

~ Interfaith jail ministry
HIV/AIDS ministry

~ Ministries to the Latino and the Asian Communities
~ Mental illness programs
~ Youth camps and scholarships
~ St. Luke's hospital (serving the poor, predominantly)

The Gifts of God_ for the People of God
Congregational Assessments 2004 Report
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DIOCESAN ADMINISTRATION 8v FACILITIES

This category contains some real surprises, Yes, it contains the funding for

running the Diocese itself, but much of the assessment funds spent in this

category provide resources and services for managing congregation staff benefits

and insurance.` In particular, diocesan'staff manages the payroll, benefits and

other personnel infrastructure of some 600-700 people throughout the Diocese.

There is a charge for the payroll, benefits administration, endowment
administration and planned giving services that the Diocese provides. However,

these are greatly reduced (and well below market rates). Thus, the diocesan staff

frees congregations and their leaders from becoming experts in these arcane

subjects, or from paying more for outside expertise.

Other Examples:

~ Staff member sits on board of national church insurance company

~ Assistance with pension, retirement, and benefits issues

~+ Advice on clergy contracts and housing issues
~ Advice for clergy/vestry on personnel issues within congregations

COMMUNICATIONS

The purpose of diocesan communications is to collect and share the stories of

how God is working in our Diocese so that we are linked and listening to God's

voice-- together. Here, we are clearly getting better and stronger. For example,

the diocesan website (www.diocal.or~) contains resources for all congregations

and for the public. Recently, visits to the site have increased 200 .percent.

Other examples of how our Diocese works to share God's story are:

~ The Pacific Church News, our diocesan magazine, which boasts a new

editor and commitment to sharing the stories within our Diocese.

~ Communications and outreach provided by the Education Department,

the Stewardship Department, the Planned Giving Department.

~ The Bishop's own time spent keeping our Diocese informed. He visits all

congregations in a year and a half cycle.

The Gifts of God for the People of God
Congregational Assessments 2004 Report
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CLERGY DEVELOPMENT &SUPPORT

Clergy are most often the lonely leaders in our own congregations and those that
provide the pastoral care for parishioners. They, too, need a community of care.
The Diocese, and our Bishop, seek to facilitate this. In addition, the diocesan
staff plays an important role in supporting those experiencing a call to ordained
ministry.

The 400 clergy in our Diocese receive support to grow their capabilities in all
aspects of their vocations, as pastors, preachers, teachers and leaders of faith
communities. For example, the Diocese helps clergy members to find colleague
groups. In addition, they receive advice and support from the Bishop, Executive
Officer and other members of the staff. Clergy retreats provide additional
training and moments of refreshment and community. Extensive outreach to
seminarians and new clergy help train new leaders for the church.

The Clergy Wellness Program provides resources for congregations to care for
their clergy and staff. Examples include a book of ideas on the subject and guest
speakers. This program is just one example of the dozens of commissions
supported by volunteer time in our Diocese. "Commissions like this one provide
countless hours of volunteer time and support for congregations,. clergy and lay
leaders," comments Executive Officer Michael Hansen.

Other examples:

~ Contract and benefits advice.
~ Mentoring program offered for new clergy (new clergy startup).
~ Program to engage in discernment process with potential new clergy

(including direct interaction with Bishop throughout the process).
►~ Three year stewardship training for invited clergy.
~ Bishop's support during ordination process and seminary training (e.g.,

seminarian retreats, dinners with the Swings, and letter "conversations"
with Bishop four times a year).

~ Consulting and advice on organizational development issues and
concerns.

8
The Gifts of God for the People of God
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NATIONAL ~ PROVINCIAL CHURCH & INTERNATIONAL~INTERFAITH PROGRAMS

Like a congregation's assessment paid to the Diocese, our Diocese also pays an
assessment to the Province and National Church. This assessment funds
ministries back to the. Diocese and congregations, as well as a significant

amount of outreach and interfaith cooperation efforts at that level. Information "

on how the National Church uses our diocesan assessment can be found in its

budget, at: wv~rw.episcopalchurch.org/documents/BudgetDFMS_2004_2006.pdf.

This is a powerful story of ministry within our national church, and in
cooperation around the world.

Our own Diocese and Bishop work on interfaith issues at a local and
international level. "Increasingly, the Episcopal Church is becoming an

intermediary engaged in interfaith dialogue," reports Bishop Swing. "We are a

bridge group -- regularly called upon to communicate with other faiths on behalf

of the Christian community."

Other examples Include:

~ Diocesan staff working with colleagues at the national church level and in

other faith traditions (including our own Bishop's extensive interfaith and

Anglican Communion leadership).
~ Bishop's leadership in San Francisco on interfaith and social issues.

•~ Bishop's leadership in United Religions Initiative (URI).

The Gifts of God for the People of God
Congregational Assessments 2004 Report
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Appendix

This report focuses on where our congregational assessments go. It is important
to note, however, that the diocesan budget comes from a variety of sources,
including below-market-rate fees for services provided to congregations,
endowment income and other areas, as below.

2005 Budget: Where it comes from

Parish assessments
$3;380,460

(88"/0 0[ total revenue)

Endowment income
$172,300

Fees for services
$242.000

Other $55,000

10
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APPENDIX D

The Episcopal Diocese of California

Institutions

Bay Area Seafarers' Service

The Bishop's Ranch

Canterbury Foundations

Clausen House

Episcopal Charities,

Episcopal Community Services of San Francisco

Episcopal Homes Foundation

Good Samaritan Family.Resource Center

Ohlhoff Recovery Programs

Saint Dorothy's Rest

Saint Luke's Hospital

The Episcopal School for Deacons

Chartered Organizations

An Episcopal Ministry to Convalescent Hospitals

OASISICalifornia

SOJOURN —San Francisco General Hospital Chaplaincy
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Clergy of the Church Canonically Resident
in the Diocese of California
as of December 31, 2004

APPENDIX E-1

Adams Robert 0. January ] 3 1971 San Joaquin
Adolphson Donald June 25 1983 California
Aidnik Aileen Marie December 5 1992 California
Allison Hatch Susan August 12 2004 El Camino Real
Andersen Francis Ian September 3 1990 Brisbane, Australia
Anderson Robert H. December 24 1960 California
Archer John R. April 25 1989 Washington
Artress Lauren September 3 1986 New York
Atwood Mary Hill June 28 1980 California
Bachmann Douglas P. March 11 2002 Minnesota
Backlund Michael Anders March 24 1988 El Camino Real
Bailey Anne Cox June 2 2001 California
Bailey Brian R. June 26 1971 California
Baird Lynn Mroczkowski November 20 1999 California
Baker, Jr. John T. June 13 1968 Northern Califomia
Barlowe Michael L. January 1 2002 Iowa
Barnett Becca F. December 5 1991 Rochester
Bates James Barrington December 5 1998 California
Bauman Ward J. January 12 1990 Northern California
Bayne Bruce G. C. April 1 1993 Massachusetts
Bender-Breck Barbara McGill June 5 1993 California
Benesh Jimi W. Brown December 7 2002 California
Bennett JoAnne December 1 200] California
Bennison John W. June 14 1982 Los Angeles
Berey Edward J. September 24 1962 Olympia
Bergmans Susan E. June 28 1975 California
Bernal Jose Juan June 5 2004 California
Bess, Jr. Walter B. June 19 1982 California
Bettinger Robert L. October l2 1977 Rhode Island
Billington James H. Apri17 2000 New York
Bingham Patricia M. July 10 ].990 Minnesota
Bingham Sally Grover June 7 1997 California
Blair Alexander February 28 1986 Rio Grande
Blasdell Machrina L. July 1 1988 Virginia
Bliss John D. C. March 18 1992 San Joaquin
Blodgett Jeremy September l 2002 Northern California
Bonting Sjoerd L. June 7 1990 El Camino Real
Bowdish Lynn E. June 24 1978 California
Bowen Carol Staley December 5 1998 California
Bradford Kathleen Diane Ross June 5 1999 California
Bright John Adams October 11 1983 Hawai i
Brindley Thomas Apri] 1 1994 Texas
Britton Joseph Harp January 10 1994 Colorado
Brochard Philip T. June 7 2003 California
Brogan (Post) Margaret June 4 1994 California
Brower Gary R. September 10 1996 North Carolina
Brown David F. June 6 1979 PB's List
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APPENDIX E-2

Brown James T. November 7 1972 California
Brown John P. September 6 1966 New Hampshire
Brumbaum Harold R. June 12 1955 California
Burrows Paul A. February 19 2001 Washington
Bushee Grant S. June 1 2002 California
Butcher John B. November 1 1968 Arizona
Butler Gwen Hannah Rebecca December 2 1995 California
Calabrese, Jr. Ralph Joseph December 7 1991 California
Campbell Linda August 25 2004 Northern California
Carey Amos C. February 1 1967 Texas
Carney Michael Rex June 6 1998 California
Carter Bente Alyss December S 1992 California
Carter C. Elton September 26 1983 Michigan
Casillas Laina Wood December 7 1996 California
Caughey Robert G. November 28 1973 California
Cazden Jan Steward December 7 1991 California
Chichester Helon L. June 24 1972 California
Ching Winston W. July 1 1970 Hawaii
Chiravayalil Joseph Mathai December 3 1994 California
Christoffersen Timothy R. June 2 2001 California
Clark C. Robbins Apri 120 1993 Rio Grande
Cleland Carol E. N. December 7 1991 California
Clifton Robert D. June 27 1970 California

Coats John R. August 4 1978 Texas
Cogswel ] Colby A. June 23 1963 California
Colbourne Albert December 10 ]969 Northern California
Conger John P. May I l 1994 California

Cook Carol Lee December 8 1990 California
Coolidge Robert T. July 29 1967 California

Cosby Arlinda W. June 20 1979 California

Costas Catherine S. December 4 2004 California

Countryman L. William March 18 1988 Southern Ohio
Coxhead Stuart P. September 1 1980 Southern Ohio
Cram, Jr. Norman L. June 26 2003 Northern California
Cranston Pamela Lee June 3 1989 California

Crary Kathleen M. December 1 2001 California

Cromey Robert W. March 19 1962 New York

Croom James June 2 2001 California

Cummings Patricia L. September 15 1980 California

Curry Dorothy R. November 22 1981 California

Davis Esther June 3 1967 California

Davis Sarah Ann December 6 1997 California

Day John R. November 1 1966 Central Brazil

Debenham M. Warren June 29 1958 California
DeCoss Donald A. December 24 1960 California

Deeths Margaret E. December 6 2003 California

Del Castillo Gloria Rosa June 6 1998 California

Denman Scott L. April 11 1997 Massachusetts
DeRuff Elizabeth Anslow June 5 1999 California

Doggett William Jordan December 2 1995 California

Droste Robert E. December 19 2000 Oregon
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Dulaney William D. December 24 1960 California
Dumke Edward J. September 6 1978 Northern California

Duncan Stacy Williams Apri120 2000 West Missouri

Dunkel Lisa Marie December 6 1997 California

Dunlop Judith G. December 8 1990 California

Eastwood, Jr. John H. March 22 1985 Indianapolis

Ekstrom Ellen L. December 7 2002 California

Erhard Michael E. C. December 7 1985 California

Eswein ~ Nancy Gordon June 4 1994 California

Eunson Lisa Kei December 1 2001 California

Evans Paul December 7 1968 Western New York

Fabian Richard G. July 22 1976 Dallas

Fairless Caroline Sproul June 3 1989 California

Fellows Jessica Hansen June 3 2000 California

Fineanganofo Sosaia September 2 1993 Polynesia

Fisher Donald M. December 1 2001 California

Fitterer .John A. December 7 1981 Massachusetts

Flexer Katharine January 15 2002 Olympia

Forbes David R. June 28 1953 California

Ford Joan Butler December 2 1989 California

Ford Richard B. June 15 197 Washington

Fotch, Jr. Charlton Harvey October 20 1994 Southwest Florida

Fowler Richard P. November 30 1962 Pennsylvania

Fox Donald A. October 16 1973 Olympia

Fox Matthew Timothy December 3 1994 California

Fredericks John R. January 4 1957 Nevada

Fromberg Paul D. May 17 2004 Texas

Gaines Mary Moore June 3 1989 California

Gallagher John M. June 20 1965 California

Gallagher Mary Ellen Turner June 4 1994 California

Gardner John Gordon August 7 -1990 Newark

Geisler William F. June 22 1968 California

Gibbs Charles P. September 7 1988 Minnesota

Glass Vanessa Stickler June 2 2001 California

Golenski John D.. ;June 7 2003 California

Gompertz Charles B. June 24 1962 California

Gordon David W. September 1 1963 Oregon

Goss, III James Paul June 7 1997 California

Gracely Carl B. July 8 1974 New Jersey

Graham Julie Ann July 10 1991 Rio Grande

Green David E. December 31 1969 California

Green Tamara M. June 7 1986 California

Greene Margaret Catharine June 1 2002 California

Greene . Timothy December 5 1992 California

Greenwe]I Gail Elizabeth January 23 2002 Oregon

Gregg Robert C. November l l 1988 North Carolina

Griesel Bernard F. July 11 1968 Oregon

Grossman Stacey June 1 1996 California

Grotzinger Terri Ann September 6 1994 Montana

Hagen Amelia Ann June 3 2000 California

Hammond ~ 1~,. Murray January 1 1957 Los Angeles
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Hansen Beth Arnold December 5 1987 California
Hansen Michael K. August ] 0 1987 Minnesota -
Harden (zones) Rosa Lee November 6 2000 Mississippi
Hardin Hugh F. December 22 1966 California
Harrigfeld Christopher Louis June 3 2000 California
Harris Richard P. October 9 1979 California
Hartquist Connie C. June 25 1979 California
Hayashi Scott B. September 8 1998 Utah
Heard Frederick VV. March 11 2004 Oregon
Heglund Janice N. June 4 1994 California
Helmer Richard E. December 17 2002 West Missouri
Henderson Mark \William June 3 2000 California
Heron Marsha S. December 7 2002 California
Herrera Martin Juarez December 6 2003 California
Herth Daniel E. June 25 1983 California
Hess Richard W. November 30 1989 Southeast Florida
Higgins Pamela Kay June 8 1991 California
Hill Barbara Jeanne June 6 1992 California
Hintz Mary Louise June 3 1995 California
Hobbs Edward C. November 27 1959 California
Hoche-Mong Raymond March 27 1991 EI Camino Real

Holder Arthur G. August 20 1986 Western NC

IIolly . Donald W. June 21 1959 California
Holt Joseph Holt June 14 1994 Dallas

Honeychurch J. Robert September 1 2001 Idaho
Honodel Ji I1 May 17 2004 Northern California
Hornbeck Jennifer M. June 2 2001 California
Hoy G. Lois Pinneo ,June 26 1976 California
Jamison Dorothy L. June 9 1990 California
Jang ~ T. Vincent December 4 2004 California
Jenevein Richard G. June 28 1953 California
Jenks Shepherd M. August 12 1981 California
Jensen Julia K. June 1 2002 California
Jizmagian Mary D. G. June 8 1985 California
Johnson Rudolph January 14 1981 California
Jones Alan W. September 17 1985 New York

Jones Derek L. December 14 1993 Minnesota
Jones Dorothy Kovacs December 8 1990 California
Jones James B. June 21 1964 California
Jones Vern E. July 25 1977 Oklahoma

Kater, Jr. John L. July 9 1997 Panama

Kerr_ Richard S. February, l4 1983 Colorado
Kcrtland Gail Ellen December 5 1998 California
Keyser Henry G. December 28 1999 Hawaii
Kidd Robert M. June 25 1961 California
Kieschnick Frances Hall June 8 1987 Los Angeles
King-Smith, SSF Robert Hugh December 5 1980 Durham, England
Kinney ~ Eugenia Wood October 22 1992 Colorado
Kinsey Theron H. December 28 1969 California
Kirkley John L. June 1 2002 California
Knight Hollinshead March 31 1995 Hawaii
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Knight Theolinda'L. J. June 8 1991 California
Kossler Robert J. December 6 2003 California
Kreft Armand' J. July 16 2001 EI Camino Real
Krieger William June 5 2004 California
Kuhlmann Martha C. =June 1 2002 California
Kuschel Roberta D. May 24 1990 Hawai i
Koran Franco C. February 24 1999 Long Island
Landers Kay Marie- June 7 1997 California
Lane Joseph Andrew June 3 1995 California
Lange-Soto Anna B. March 1 2000 El Camino Real
Langtry Bertand D. December 24 1951 California
Larrimore Sloane (Chip) Barker June 3 1995 California
Larson, Jr. L. John October 3 1990 Arizona
L3U Gordon October 8 1985 Olympia
Lawrence Amy June 4 1994 California
Lawson Peter R. September 25 1980 Indianapolis
Lehman Katherine June 19 1982 California
Leigh-Taylor Christine H. December ] 2001 California
Licari Luigi December 7 1996 California
Lueb 'James Marcus December 3 1988 California
Limey Eliza Mackay December 8 1990 California
Linn David N. . June 28 • 1969 California
Littman Guy J. October 30 1974 California

Longacre Tracey E. December 4 2004 California
Luck Mary Louise June 7 1997 California
Lui David S. June 7 2003 California
Luther Carol MacMeeken June 5 1999 California
Lyman J. Rebecca June S 1993 California
Lyon, Jr. B.B. Vincent June 24 1967 California
MacKenzie Vincent Victor December 4 1993 California
Maitrejean J. Patrick July 16 1982 Colombia, S.A.
Manley Wendy Taylor July 1 1998 Michigan
Manson Malcolm H. March 27 1991 Oregon
Mapplebeckpalmer Richard W. June 1 ]988 Oxford, England
Marin Mario R. December 6 1997 California
Marin Nora December 6 1997 California
Maxwell Kevin Burns December 8 1990 California
McAdams Kathleen A. December 2 2000 California
McBride Ronald June 2 1988 Taiwan
McCann Robert E. October 24 1976 California
McDermott Matthew J. P. June 6 1987 California
McIlroy Ellen L. June 24 1972 California
McInerney Joseph Lee April 27 1979 East Carolina
McKeefry-Delmas Haney L. January 22 2001 Long Island
McKnight James F. June 5 1999 California
McMahon, Jr. Charles W. February 27 1989 Michigan
McManus Mary Christie December 7 1996 California
McSpadden Christine October 26 2001 New York
Meairs (Schmidt) Babs Marie December 8 1992 Fort Worth
Merrell Robin Nikolaus September 21 1969 Colorado
Meunier Ann Mary June 6 1998 California
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Millard G. Richard November 25 1951 Connecticut
Miller Donald S. January ] 1986 Los Angeles
Mitchell Timothy J. June 1 2002 California
Monnot ~ Michael J. December 4 2004 California
Moore Robert B. October 1 1992 EI Camino Real
Moore Roswell O. January ] 1968 New Hampshire
Morehouse Rebecca A. December 4 2004 California
Morlan Lynnette K. June 5 2004 California

Morris Clayton L. November 28 1973 Oregon
Murdock Thomas September I 1984. Oregon
Nefstead Eric M. June 1 202 California

Nelson Leilani Lucas December 2 1989 California

Nern, Jr. William B. June 26 1971 California
Newnam Elizabeth Ann August 5 1996 Northwest Texas

Newton Louis K. February 14 2001 Chelmsford, England

Nielsen Anne Margrete November 20 1999 California

Nipps Leslie March 15 2001 Ohio

Nixon Oliver October 1 1968 California

Oakes Elizabeth H. August 18 1994 Michigan

Oda-Burns John M. April 1 1967 Nassau

Oldham Robineri Lynn Margaret December 5 1998 California

O'Neill Bruce Douglas June 4 1994 California

Osgood Thomas M. October 1 1978 Olympia

Ost Gary W.D. February 5 1982 Olympia

Ota David Y. August 14 1997 Hawaii

Parkin Jason Lloyd August 6 2000 Iowa

Parris Kenneth Wayne December 2 1995 California

Parsons Susan D. June 5 2004 California

Pearson Kevin D. July 15 200] Chicago

Perry Charles Austin October I S 1990 Washington

Peterson Richard T. February 19 1992 El Camino Real

Phelps Walter E. June 21 1959 California

Phillips John B. June 26 1971 California

Pickerrell Nina Lynette. June 1' 1996 California

Pope ~ Kristin July 27 2004 El Camino Real

Powell Everett December 1 2001 California

Powell _John L. January 18 1953 Los Angeles

Powell Lewis November 20 1999 California

Price Helen Murphy June 9 1990 California

Pummill Joseph H. August 29 1983 Hawai i

Quinn Marjory K. June 24 1972 California

Ramirez S. Ivan May 10 1992 Virginia

Ramsden Charles L. July 27 2004 Bethlehem

Rankin William W. December 4 1997 Massachusetts

Rankin-Williams' Christopher June 12 2003 Los Angeles

Rawlinson John E. June 23 1973 California

Ray Harvey H. ' April 1 1981 North Carolina

Reichert Elaine Gilmer December 11 1982 California

Reynolds Robert E. February 13 1989 Oregon

Rhodes Erroll F. W. June 8 1979 PB's List

Rhodes William C. October 5 2004 Arizona
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Rhudy Rob Roy September 23 1974 Northern Indiana
Richardson W. Mark November 1 1992 New York
Rickey David Bruce December 23 1997 Newark
Riedell William G. Septembea 24 1991 Colorado
Ring Bonnie December 7 1991 California
Risco-Losada Eliezer August 17 1998 San Joaquin
Ritley N1. R. October 28 1.997 Los Angeles
Roberson Whitney Wherrett December 6 1997 California
Rosen Elisabeth Payne June 4 1994 California
Ross -David J. December 7 2002 California
Ross George C. L. September.S 1978 San Diego
Ross Patricia January 28 1998 Northern California
Ross Robert M. April 18 2000 Massachusetts
Rosso Tricia December 6 2003 California
Rountree Philip L. November l 1982 Los Angeles
Rutherford R. Calvert January I 1979 California
Salinaro Katherine E. M. December 7 1985 California
Sanders Joanne Marie - June 3 2000 California
Sandrock Hans E. December 5 1992 California
Sarjeant J. Barton June 30 1966 Los Angeles
Saunders Ferdinand January 21 1966 Los Angeles
Sawyer . Frank Denzil September 8 1999 Toronto
Schanhaar John R. December 15 1980 California
Schaper Richard L. December 7 2002 California
Schell Donald J. -June 30 1980 Idaho
Schmidt Kenneth L. December 21 1988 Pennsylvania
Schoenbrun Zoila C. December 7 198 California
Schooley William Thomas December 3 1988 California
Schultz Thomas Haines October 30 1998 Pittsburgh
Shaon Gerald Eugene December 3 1994 California
Sheetz David Allan June 3 1995 California
Shippen Sallie E. January 21 1993 Oregon
Silbaugh Morgan C. January 1 1990 Central New York
Simons Daniel August 25 2004 Massachusetts
Sims Gregory M. June 1 1962 Los Angeles
Sinclair Scott G. June 26 1976 California
Singer Susan Jane December 8 1990 California
Sisson Duane Lynn June 3 1989 California
Skillings Thomas Benton June 3 1989 California
Smith- , Ann-Lining January 6 1980 California
Smith Bruce R. June 28 1980 California
Smith Charming R. June l6 1997 Southern Ohio
Smith Richard L. June 2 2001 California
Smith Samuel E. June 24 1962 California
Sotelo George Salinas June 5 1993 California
Southworth Richard L. September 1 1983 Navajoland
Sox H.- David May 14 1979 PB's List
Sparks Tamara Melanie Lune 7 1986 California
Spaulding Mark Alan June 9 1990 California
Stacy Clarence H. December 24 1957 California
Staley John H. October 16 1981 Los Angeles
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Staller Margaretmary B. December 7 1985 California
Stanger Mark Edward June 6 1992 California
Stanley Mac Reynolds September 1 1964 Arizona
Stech Eugene A. June 6 1966 Newark
Steinfeld John W. September 1 1969 Colorado
Stickney James R. June 19 1982, California

Strane Steven R. June 13 1988 San Diego

Strid ~ Paul Eric December 2 1989 California

Sutton John Davies June 3 1995 California

Swanson Karen S. May 17 1999 Hawaii

Swanson Richard A. ' May 12 1987 Northern California
Sweeney Sylvia October 29 2001 Idaho

Sweet Fran McIver September 22 2000 El Camino Real

Swing William E. September 1 1979 Washington

Switz Robert June 5 1981 Southeast Florida

Taylor Charles W. March 26 1981 Washington

Taylor Marylou December 7 1985 California

Thompson Edward E. July 10 .1997 Michigan

Thompson Roderick James August 13 1999 Rochester

Thompson Susan M. April 29 2003 EI Camino Real

Thunemann Paul B. June 19 1966 California

Tierney Dennis S. June 1 -2002 California

Toepfer Laura K. August 14 2003 Ohio

Tolley John C. April 12 1981 California

Tornquist Frances Cromwell June 3 1989 California

Towers Arlen April 19 1977 West Texas

Toy Fran Yee June 9 1984 California.

Trafton Clark VV. July 31 1987 New York

Tramel James R. July 4 2004 California

Trapani Kathleen Marie December 2 2000 California

Traylor Thomas W. December 6 2003 California

Trutner Thomas K. June 19 1982 California .

Turnbull John W. March 25 1981 Massachusetts

Turner Maurice January 1 1979 Massachusetts

Turney Anthony Brian June 1 1996 California

Vaggione Richard June 1 1970 California

Valle Valerie Ann June 8 1991 California

Van Sickle Kathleen J. June 27: 1988 Northern California

van Waes Bernard C. October 19 2004 Northwest Texas .

Vellom Anne Polhemus June 3 1989 California

Vellom Lee Sherwin December 3 1988 California

Vettel-Becker Richard September 2 2003 Montana

Wagner Sharon LaVonne December 3 1988 California

Wall Anne Fuller June 3 2000 California

Walmisley Andrew J. November 1 1981-- Kensington, England

Walters Roxanne Smith December 7 1985 California

Walters Sumner F. December 24 1980 Olympia

Walton Lori Ann June 5 2004 California

Waples Jan Susan February 5 2002 Iowa

Ward James S. June 29 1974 California

Ward Katherine Lydia June 4 1994 California
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Warren Douglas G. August 1 1986 Arizona
Watson Chester F. February 16 1980 California
Weaver John J. June 14 1966 Michigan
Weicker Harold H. June 28 1993 California
:Weil Louis July 

14 1988 Chicago
Werner-Hall Judith B. June 2 2001 California
West Jan Hickman June 3 1989 California
Wheeler Diana December 6 2003 California
Whitmore Elizabeth N. June 6 1992 California
Wicher, Jr. Edward A. June 1 1981 San Joaquin
Wilkins Palmer O. November 23 1977 California
Williams Christina H. E. December 7 2002 California
Willis Ronnie W. June 1 2002 California
Wilmington Richard N. November 4 1966 New York
Wood Linda A. November 5 2003 EI Camino Real
Woodroffe Eleanor T. November 5 1986 Pennsylvania
Yao .Ting Chang September 19 1966 California
Yeoman, III Eric B. December 24 1961 California
Young Malcolm C. May 3 1995 _Northern California
Young Shari Maruska May 9 1989 Los Angeles
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