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How are your preparing yourselves for the Church of the future?
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The first is our collaboration with the Church of the Ascension, a congregation with whom we entered into

a Covenant to share a priest and later worshiped in our church space. Through our relationship building

and work together, we have since merged as one stronger parish under the name of The Good Shepherd.

Our coming together has been approved by the Bishop and the recent Diocesan Convention; we await the

final legal authorization. The second ministry is the Shepherd’s Table Community Dinners. These

complimented our Strawberry Festival, which we’ve been holding for over one hundred and ten years.

These events provided an opportunity for those not familiar with Good Shepherd to learn about us as an

inclusive and welcoming community. We held several dinners over the past year as part of our fundraising

campaign. Each was well attended, drawing in attendees beyond our congregation. We received requests

for more and some residents from the surrounding neighborhood even made additional donations. Finally

recognizing the need for capital improvements to our buildings and grounds, we have successfully

conducted a capital campaign and are about to reach our goal of $100,000.

We look for innovate ways to fulfill our ministries and are learning to communicate more effectively. We

called and accepted an openly gay priest. For several years on Ash Wednesday, we have held “Ashes to

Go,” where we distributed ashes by inviting people to drive through our circular driveway. We extended

this invitation beyond our membership to community neighbors and others wishing to observe this day by

receiving ashes. We use social media and keep our web page current, active and informative. Recently we

have begun to think about this question in a new light. We seek to become more than a “church in a box.”

We look at a future where the church continually seeks to bring purpose and meaning to people’s lives.

collaborative leadership, preaching, pastoral care, Outreach &amp; Growth
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How do you practice incorporating others in ministry?

As a worshipping community, how do you care for your spiritual, emotional and physical well-being?

Contact:

Church of the Good Shepherd, Western New York

Full Portfolio
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vzust@episcopalwny.orgRector / Vicar / Priest-in-Charge (Part-time) | Receiving Names until 12/08/17.

In light of our recent merger, we are exploring ways to worship together. We are looking to revitalize our

worship service incorporating various style of music and liturgy that appeal to all. As separate

congregations, there were 3 services offered each Sunday. We recognize 3 services are too many and are

exploring possibilities. In the past Good Shepherd worshiped with the Book of Common Prayer and

Ascension used both the Common English Bible and the New Zealand Book of Common Prayer. As one

Parish, we are seeking creative liturgies that reflect current issues and challenges in our lives and the

world. We are flexible in our willingness to explore alternatives. We value the design of a worship service

where the readings, scripture, sermon, and music inspire a unified message about living the Gospel and

offers opportunity for engagement by parishioners in learning about worship. We have participated in

joint ecumenical and interfaith services in the past.

As a parish, we believe that the priest and parishioners work together to care for one another. When

someone is struggling with health, emotional or life events, we reach out to our parishioners providing

comfort in the form of communication, meals, and support one another. We move together as a community

to assist our leadership. Our strength as a congregation lies in our faith, our community, our service to

others and living out the Gospel.

We have a variety of ministries to choose from. We invite parishioners to offer their time, talent and

treasure. Each week we provide information about parish, diocesan and community ministries through our

Sunday bulletin, announcements, email and social media. We encourage participation and extend personal

invitations broadly across our congregation. We are looking to revitalize our ministries to reach further

beyond the four walls of our church.
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How do you engage in pastoral care for those beyond your worshipping community?

Contact:
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We participate in outreach in a variety of different ways and remain open to providing outreach when and

where opportunities arise. We have a strong alliance with the Parkside Community Association and our

church is the central point for several of their annual events (Halloween party, Garden Walk etc.) One of

our members ensures that we are connected to Our Little Roses Ministries to assist young girls in

Honduras. Our parishioners volunteer in at the Pet Food Pantry and the Food Pantry, which is a

distribution center for the Western New York Food Bank. We have opened our church to be part of the

gun buy-back program. In the past, our parish priests have participated in the wider community, including

serving as Chaplain to the Buffalo Police Department. We continually seek to ensure that our worshipping

community and ministries are diverse, welcoming and inclusive.

Our church is involved in the wider church through individual members’ participation in programs at the

Diocesan Center—e.g. the recent presentation regarding refugees in the Greater Buffalo area. In the past,

there have been Diocesan gatherings to discuss a book assigned to interested members of all the Western

New York parishes, and members of Good Shepherd have enthusiastically taken part. We are a meeting

place for a number of community organizations. We are exploring new opportunities for participation,

such as Voice Buffalo, an ecumenical organization which promotes positive social change in our city, and

Buffalo Area Metropolitan Ministries. We are currently in discussion with other urban Episcopal churches

to explore opportunities for mutual benefit. We demonstrated initiative and leadership to strengthen the

Dioceses through our enhanced sustainability by initiating a cross-congregational conversation which

resulted in our merger. We feel grateful and renewed to be a unified and expanded congregation.

Church of the Good Shepherd established a relationship with the Dr. George E. Blackman School of

Excellence ECC #54 2358 Main St. Buffalo, NY 14214 Grades PK-4, located in our Parkside Community,

beginning September 2014. The contact person is Jo Meachem, who can be reached at

jo.meachem1405@gmail.com. Members of our parish helped facilitate Student of the Month Recognition

Day, assisted with serving breakfast and sitting and talking with children whose parents or caregivers are

unable to attend. The church hosted the entire school on our property for Flag Day games and events,

assisted teachers with group coordination and provided the children with refreshments. We collect

monetary donations from our congregation on a regular basis to help support the teachers’ discretionary

fund to purchase classroom supplies for the children. Three years ago, Ascension Pet Food Pantry was

established, providing sustenance to pets whose caregivers need assistance caring for their pets. The

Pantry is on the first Sunday of the month, 3:00-4:00 pm, and serves over 100 families a month. The

contact is Bonnie Orffeo, 716/885-9817.
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What is your practice of stewardship and how does it shape the life of your worshipping community?

What is your experience leading/addressing change in the church? When has it gone well? When has it gone poorly? And what 
did you learn?
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During our 6-week stewardship campaign, we ask different parishioners to speak at each service about a

personal journey of faith and what Church of the Good Shepherd means to them. This is a source of

connection and strengthens the parish. The Stewardship campaign culminates on All Saints Day with a

celebration of the entire congregation. Even in the midst of a parish search, this empowered community

has initiated a capital campaign, that reached 60% of its goal in the first week and is now approaching

$100, 000.

We have often been told that we are a loving and healthy congregation, for example; very little gossiping

or conflict. Therefore, when we have had conflict in the past, we were not as prepared to deal with it as

another congregation may have been. We learned a great deal, the biggest lesson was to lovingly listen to

each other even when we may not agree. We have a strong desire to continue to develop more effective

conflict resolution skills in order to resolve conflict when it arises. We want to learn ways that

acknowledge the concerns of all involved and move us forward toward mutual outcomes.

We have had successes and failures when addressing change. In our experience, change works well when:

1) change is announced in advance and open discussion allowed, 2) we were engaged to search for mutual

outcomes and desirable options and 3) the path forward is clearly understood by all. In our experience,

change goes poorly when: 1) there is no open communication, 2) change is not anticipated and there is

little or no discussion beforehand and 3) change is imposed without opportunity for voice, input, or

empowerment.
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Ann Markle

Cathy Dempesy-Sims

James Massie
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6

00 00

2
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Worshipping Community Web site:  

References

Bishop:  

Diocesan Transition Minister  

Current Warden/Board Chair  

Previous Warden/Board Chair  

Search Chair 

Parish/Institution  

Local Community Leader  

Media Links:
 
 

Online References:

 
Provide Worship or Classes in:
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episcopalgoodshepherd.org

English

Narrative Profile can be found on the web-site.
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Charlie Ohl
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Vicki Zust

Jennifer Coleman
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