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Our parish finds its greatest fulfillment in community outreach. An important outreach activity is the Open

Table sack lunch feeding program. Over 1000 sack lunches per week are distributed to Hastings residents.

Churches and other groups in the community take turns assembling the lunches to be distributed through

Catholic Social Services. About 20 members of Saint Mark’s join our sandwich making assembly line 6

times per year. This program was conceived and organized by Deacon Betsy Bennett of Hastings. It has

since become a community-wide ministry. Through imaginative lay leadership a recently purchased vacant

lot adjacent to the cathedral was transformed into a vegetable garden. The community is invited to plant,

cultivate, and harvest produce for personal use or for donation to local service organizations. Another

recent and successful program from Saint Mark’s is our annual Christmas tree donation. In cooperation

with the Nebraska Migrant Education Program, around 20 fresh cut Christmas trees, stands, and

ornaments are delivered to families in our area.

Our hope is to thrive not just survive as the church of the future. We have worked to reduce cost and

become efficient in our use of resources. Electronic communication and social media have enabled us to

be more effective in this regard. We are creating a worship space that welcomes and affirms children and

young families. We intentionally seek new outreach opportunities. We want Saint Mark’s to be a leader in

imagining and implementing a new church model in which we become the center of an area-wide

Episcopal community. We envision a strong partnership between laity and clergy. Lay leaders at Saint

Mark’s routinely step up to initiate and build new ministries. Because of financial challenges brought

about by decreasing participation in organized religion and continuing demographic shifts we realize that

the Church of the future will increasingly rely on lay and bi-vocational leadership for its success.

Pastoral Care; Lay Empowerment; Outreach; Stewardship; Creativity; Financial Management; Welcoming

&amp; Evangelism
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How do you practice incorporating others in ministry?

As a worshipping community, how do you care for your spiritual, emotional and physical well-being?
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We offer two Sunday celebrations of Holy Eucharist: Rite I spoken liturgy at 8 o’clock and Rite II sung

liturgy at 10 o’clock. We follow the liturgy found in the Book of Common Prayer. We are traditionally “high

church” with a recent relaxation of formality. We enjoy and encourage the use of incense, candles, sanctus

bells, vestments, processions, and chanting. In other words we are very much about “smells and bells” but

with a few high-fives thrown in! We encourage participation of everyone, including children in liturgy. We

have a strong acolyte corps, dedicated altar guild, and small but enthusiastic choir. We find our identity in

the celebration of the Eucharist as the central act of worship. We affirm the real presence of Christ in the

Eucharist. We believe that this communion transcends all social, economic, and political boundaries. We

welcome all to Christ’s table. The Dean of Saint Mark’s is also the Vicar of Saint John’s church in Harvard.

Saint John’s is a small church in the small farming community of Harvard about twenty miles east of

Hastings. The church building is rustic and quaint, reminiscent of pioneer days. Services are held there

one Sunday afternoon a month.

We emphasize the sacraments, especially Holy Eucharist. We commission visiting Eucharistic ministers to

take the sacrament to the sick and shut-in. We encourage a relaxed atmosphere with a feeling of holiness.

We offer education opportunities for people of all ages. An important fellowship activity is our pot-luck

lunch held the first Sunday of every month. The Women of Saint Mark’s is an active and energetic group

of ladies who organize and host special events, and provide amazing hospitality to members and guests.

We have a good division of labor between laity and clergy. We practice good boundaries respecting and

honoring each other’s gifts for ministry.

Lay leaders exercise their gifts for ministry in worship, music, education, outreach, and fellowship. Young

children experience worship in a purpose-built children’s chapel. Older children are encouraged to join

the acolyte corps. Worship ministries include acolytes, altar guild, lectors, chalice bearers, visiting

eucharistic ministers, verger, organist, and choir. Education ministry includes Sunday school, youth

group, and adult forum. Our Sunday service is recorded and can be viewed twice a week on cable TV

public access channel. Our passion for outreach ministry invites everyone to minister to the community

and the wider world.
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How do you engage in pastoral care for those beyond your worshipping community?
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Our outreach ministries care for those in our community and the wider world. We participate in a sack

lunch feeding program. We have a community garden in which residents of Hastings are invited to

participate. Our "Blessing and Gifts" program is a monthly in-gathering of clothing or other items to be

distributed to the needy. We have sponsored mission trips to the Dominican Republic and to the Rosebud

Native American Reservation. "Sermons a la Carte" is a popular ecumenical program held at noon on

Wednesdays during Lent that invites the entire community to Saint Mark’s for a sermon delivered by

guest clergy followed by lunch in our undercroft. Sermons a la Carte has been organized and hosted by

Saint Mark’s for 45 years. We are an open and inviting community, welcoming, inclusive, and supportive

of diversity including race, ethnicity, sexual orientation, and gender identity.

A number of our members and clergy have served on diocesan committees and commissions, and

represented us at Annual Council and General Convention. As a regional hub we have hosted regional

confirmations, Annual Councils, and bishop elections. We offer our space for a number of community arts

events such as high school and college choirs, jazz concerts, and art shows. Saint Mark’s is a

“Pro-Cathedral”. It was constructed in the 1920s to be the seat of the Bishop for the Missionary Diocese of

Western Nebraska. We are proud of our history of service to the Episcopal Church in western Nebraska.

Our tradition, art, and architecture are an integral and important part of our identity as an Episcopal

Church. Hastings College is an important institution in our community. This four-year liberal arts college,

affiliated with the Presbyterian Church, has been educating students from around the world in Hastings

for 135 years. We invite students and faculty to our worship and support the College’s mission in

education.

We recently initiated a unique version of Vacation Bible School called "Science Days". Children are invited

to participate in hands-on age appropriate science experiments during a week-long VBS experience. Our

intention is to demonstrate to the children a connection between faith and reason, between God and God’s

creation. We have made a deliberate effort in recent years to improve and expand children’s education

and ministry at Saint Mark’s. For more information please contact the church office.
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What is your practice of stewardship and how does it shape the life of your worshipping community?

What is your experience leading/addressing change in the church? When has it gone well? When has it gone poorly? And what 
did you learn?
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We encourage the involvement of lay people in all aspects of baptismal ministry. Our laity contribute

significant amounts of time and talent to the repair and maintenance of our building and grounds, to our

education program, to our outreach efforts, and to our worship ministry. We ask everyone to make a

financial pledge. We have used various models for “Consecration Sunday” during our annual pledge

campaign. We practice good stewardship of our resources by eliminating waste from our budget. We try

to think creatively about ways to increase our revenue from sources outside our parish and to reduce fixed

costs such as building maintenance and payroll. We are cognizant of our need to make difficult choices in

order to live within our means and balance our budget.

Historically, lack of communication and/or ineffective communication was our biggest contributor to

conflict. Strong clergy leadership in recent years has helped us overcome and move beyond conflict. We

have found that by working quickly to address problems and concerns before they become large, we are

able to minimize the potential for significant conflict. Open, honest communication and the direct,

personal involvement of our Dean has relieved fear, anxiety, and distrust in our parish and helped us to

heal.

A positive experience of change has been in the way we have adapted to include children in our liturgy.

Lively young bodies and voices are no longer a distraction but a welcome and delightful sign of growth.

Another positive change has been in the way our lay leaders have taken the initiative to begin and build

new ministries in education and outreach. Poor planning and lack of follow through had caused efforts to

fail in the past. We have learned that efforts in leading change have been successful when we have

recognized changing needs and addressed those needs in our parish or community in strong, bold, and

creative ways. In our rapidly changing world we see the importance of being ready and willing to re-direct

our efforts and resources as circumstances require. Change is inevitable. If we truly and earnestly seek to

do God’s will rather than our own, and if we invite Jesus into the changes and challenges we face, and if

we listen prayerfully for the Holy Spirit, then we need not be afraid for the future of the church.
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http://stmarkshastings.org

  

> http://www.cityofhastings.org
> http://www.bestplaces.net/cost-of-living/

> https://www.facebook.com/St-Marks-Pro-Cathedral-1174880883
26352/?hc_ref=SEARCH

sbarker@dioneb.org / 402.341.5373

J. Scott Barker

ms35142@windstream.net

Marsha Sukup

leaston@dioneb.org / 402.341.5373

Elizabeth Easton

clintstory@hotmail.com

Clint Schwenk

ms351@windstream.net / nshafer090@gmail.com

Marsha Sukup & Nate

Shafer
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