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How are your preparing yourselves for the Church of the future?
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Geographically, Convocation-wide mission efforts can prove challenging. With increasing numbers of

refugees coming to Europe, the parishes and missions of the Convocation decided to find ways to faithfully

respond. Even though each worked on local solutions, the sense was that we were engaged in the same

project. The Cathedral ministered to refugees in Calais; Ascension, Munich got a grant from ERD for a

bicycle loan program and worked closely with ecumenical partners to run a refugee welcome center; All

Saints, Waterloo served meals to refugees outside the Brussels train station through an ERD grant; St.

Augustine’s, Wiesbaden organized music nights as an outreach effort for refugees in Hesse. These are a

few of our shared ministry responses. The Convocation supports the Joel Nafuma Refugee Center, at St.

Paul’s within the Walls, Rome. These local refugee-focused initiatives fostered a sense of common purpose

within the Convocation while maintaining the flexibility necessary for each parish and mission to serve in

its specific context. It also was a timely response to a pressing need in Europe, which gave us the sense of

putting our faith into action in meaningful ways.

The Convocation has held discussions on its vision and mission every 5-6 years, sometimes in special

consultations, sometimes during our annual Convention, beginning with the first such consultation in

1999. Each time participants have considered where we are and where we believe we are called. Each has

resulted in a mission statement with some precise goals. This process has worked well for us. It has given

us a stronger sense of calling and direction. And it has brought us closer together by drawing in as many

as possible into the discussions, resulting in a mission statement with which all identify. Together they

have been a major factor in our inner growth and strength and in our interactions with others. Our current

strategy puts increasing emphasis on developing more ecumenical and interfaith relationships and

projects with those around us, as we continue to be a progressive and prophetic Christian witness to

secular post-Christian European societies. Underscoring this is the call to be vibrant congregations, more

fully proclaiming and living the Gospel of Jesus Christ. Considering the practical, it also recognizes the

need to achieve financial stability and sustainability.

Collaborative leader; Affirming theologian; Nurturing pastor; Inspirational guide
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How do you practice incorporating others in ministry?

As a worshipping community, how do you care for your spiritual, emotional and physical well-being?
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Liturgical style and practice throughout the Convocation ranges from “low” to “high” and each

parish/mission’s character is influenced by the local ecclesiastical context. Some of our churches are

influenced by Anglican worship patterns from the Church of England, others are clear representations of

the kind of Episcopal Church worship one would find in the United States. In some of our churches,

Morning Prayer is a regular offering (including at the principal worship service on Sundays). It bears

saying that, due to the fact that Convocation parishes and missions are often providing the only English

language service in town, many parishioners come from a variety of denominational backgrounds. While

most services in our churches are in the English language, some hold services in the local language or a

combination of English and the local language. Our next bishop should be comfortable with this variety of

styles, and ideally flexible enough to authentically lead worship in the diverse contexts of the Convocation.

Based on the experience and dedication of predominantly lay leaders the Convocation enjoys the privilege

of being able to offer opportunities for growth and education. Our discernment conferences and the

spirituality conferences have been held at different places. The discernment conference tries to help the

participants to consider and contemplate on what God might be calling them to do (seeking ordination

and/or guidance) whereas the spirituality conference usually offers a retreat under the headline of a

certain topic. Over the years we have been blessed with outstanding speakers and counsellors. The

Academy of Parish Leadership is a rolling program in support of lay leaders. Shared leadership is a call

from God. Young members of the church are supported by the Youth Commission, providing

Convocation-wide formation opportunities. You think a diocesan convention is just boring church

bureaucracy? Think again! Our Annual Convention takes place over 4-5 days (incl. the Bishop’s /social

dinner, cultural entertainment, church governance and distinguished guest speakers). Twice a year, our

clergy gather for spiritual nurture, fellowship, support, and to exchange ideas.

The Convocation has followed the lead of our present Bishop in affirming that all God’s people are called

to be a vehicle of God’s presence in the world. Both COMB and EICS actively encourage individuals to

discover and affirm the gifts and talents that each individual brings to minister to others. EICS provides

tools and workshops for individuals to identify spiritual gifts. EICS and COMB developed documentation

entitled “Called to Ministry: Guidelines for Ministry of all the Baptized, Lay Licensed Ministries, and Holy

Orders” which is now easily accessible on the Convocation website. COMB sponsors an annual inspiring

Vocational Discernment Conference that helps individuals explore the question, “What is God calling me

to do?” COMB members are now meeting with new parish vocational discernment committees and also

with Vestries and interested congregants, to guide them in the process of helping individuals discern their

Call, recognizing that a Call is a ministry to both a congregation and to the body of the Church. Knowing

our gifts and using them to the degree that God intended provides the freedom to express who we are in

the context of obedience and service to God.
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How do you engage in pastoral care for those beyond your worshipping community?
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Parishioners in the churches of the Convocation represent a small percentage of the Christian population

in the cities and towns where we are located. That percentage is even smaller when considering the

non-Christian population. As such, our churches have ample opportunity to care for those beyond our

worshipping communities. We welcome the stranger as we have been welcomed by Christ, serving

refugees seeking to rebuild their lives. We care for the urban poor, the unemployed, and open our doors to

those who may be hurting, scared or confused. We also work with and seek council from our fellow

Christians, as well as pursuing interfaith projects and dialogue. In such contexts we serve as a support to

our neighbors and demonstrate that our version of faithfulness does not need to exclude those who differ

from us, but rather to learn from them. Each church of the Convocation is engaged in some form of

ministry for those beyond its walls. Such “outward thinking” is a major part of what it means to be a

congregation of the Convocation.

A small entity within continental Europe, the Convocation has enjoyed close relations with our partners in

the Anglican Communion (Church of England, Spanish and Portuguese Churches), as well as the Old

Catholic Church and Church of Sweden, which have been growing over the years. Where parishes are in

the same cities, they often collaborate for special programs and hold occasional joint services and

confirmations. We also have warm ecumenical relationships with many others, including Lutheran,

Methodist and Roman Catholic Churches. In many cases our parishes and mission congregations use the

worship space of other churches, and collaborate on outreach projects and other activities. Some of our

parishes are also involved in interfaith relations. This is especially true at the Convocation level where our

Bishop has been instrumental in relations with Jewish and Muslim leaders.

The Academy of Parish Leadership began in 2010 and is a rolling program of training events in support of

lay leaders based in Convocation parishes and missions, of which c. 250 people have taken part in over the

years. The APL offers training for these leaders in areas of stewardship, church finance and governance,

and for those entrusted to participate in planning and teaching of Christian formation programs. Last year

we offered the program: “Invite Welcome Connect”, a transformational ministry that equips and

empowers clergy and lay leaders to cultivate intentional practices of evangelism, hospitality, and

connectedness rooted in the Gospel imperative to "Go and make disciples of all nations" (Matthew 28:19).

We are currently introducing regional “Vestry Academies”, that will help new vestry members and leaders

understand not only what a vestry is and does, but what shared leadership is. These academies will be

offered for the Belgium/France/Switzerland, Germany/Austria, and Italy every 2 years. This year's

academy is entitled “Inform, Inspire, Affirm”.
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What is your practice of stewardship and how does it shape the life of your worshipping community?

What is your experience leading/addressing change in the church? When has it gone well? When has it gone poorly? And what 
did you learn?
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The variety of approaches in the Convocation to stewardship and management of assets mirrors the

extreme diversity of our congregations and their financial situations. Some churches own their property

debt-free, some have a mortgage, while others rent premises, and still others are blessed with buildings

endowed upon them. Some congregations carry out tightly focused and fairly intensive annual campaigns

to gather in pledges of time, talent and treasure, and some rely heavily on rental income from the

premises. Every Convention brings remarks by participants on the importance of giving and how to

educate our congregations better in year-round stewardship. We have sent representatives to TENS

conferences in the U.S., and the European Institute of Christian Studies (EICS) has sponsored workshops

on financial aspects. (Janet Day-Strehlow, Chair, EICS, janet.daystrehlow@gmail.com) Yet, for whatever

reason, there has been no speaker at Convention specifically devoted to the topic of stewardship since

2001. The next Bishop will need to give time and attention to this crucial aspect of our common life in

light of the struggling financial situation of certain congregations.

Like any institution, the Convocation has had to deal with various conflict situations – some at

Convocation level, but mostly conflicts within parishes that escalated, and could not be resolved locally.

The most common reasons were personality clashes, financial difficulties, differences in opinion about

liturgy and worship, or about the best strategies and visions – or a combination! Most conflicts were dealt

with by the Bishop alone, sometimes with the help of the Council of Advice. Dealing with conflict requires

a delicate balance between impartiality, confidentiality, and an open and proactive approach. We have not

always been successful in maintaining this balance, and one improvement would be to ensure that Council

is more involved, and that all sides are listened to. That said, most conflicts have been resolved by

compromise and active reconciliation, and the use of disciplinary measures, including the dissolution of a

pastoral relationship, has been very rare. In a body as small as the Convocation, it is important to have an

open and transparent process of conflict resolution, while respecting issues of confidentiality, to avoid

damaging rumors or misunderstandings.

Because many, if not most, parishioners and clergy in the Convocation come from countries outside

Europe, change is a familiar phenomenon. Dealing and living with change has created a resilient, flexible,

creative people who are open to its challenges and opportunities. Issues of Prayer Book revision, full

inclusion of women in ministry and human sexuality have been long dealt with positively. The Convocation

regularly reviews, develops and re-develops a Strategic Plan to help us address matters facing the Church

as we re-tool and articulate Christian life and faith in the contemporary context. When the Old Catholic

Church withdrew support from its congregations outside the original homeland, the Convocation

responded well in developing a means for incorporating them fully into our life and ministry. On the other

hand, when another jurisdiction of the Anglican Communion attempted to exercise authority over one of

our new congregations, the result was divisive and weakened our presence and witness. Lessons learned

were to change assumptions; to articulate clearly issues of jurisdiction, mission and ministry from the

outset, and not to be deterred, but persevere in genuine service to God’s world.
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Matthew Bigliardi
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tec-europe.org

English, French, German, Italian, Spanish

There are more than 80 languages used throughout the Convocation. The ones listed above represent the

majority of language used in the Church.

English, French, German, Italian, Spanish

> https://europebishopsearch.org/
> http://www.tec-europe.org/the-search-for-our-next-bishop-in-cha
rge/

33 [0] 1 53 23 84 06

Pierre Whalon

The email address for the general mailbox of the Search Committee

is: europebishopsearch.org

314-249-5908 rhclingenpeel@yahoo.com

Ronald Clingenpeel

d_case@gmx.net C0-Chair of the Search Committee

David Case

rector@stjames.it Co-Chair of the Search Committee

Mark Dunnam
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