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Christ Memorial Food Pantry Since its inception in 2014, the Christ Memorial Episcopal Church Food

Pantry has been steadily growing, and in 2016, distributed 79,000 pounds of food to 2,292 shoppers,

feeding 7,713 family members. Hawaii has some of the highest food costs in the nation. With many people

earning minimum wage and seniors on fixed incomes, it is often difficult for them to make ends meet. With

the support of community volunteers and donations, foundation grants, and partnership with the Hanalei

Bay Rotary, the Food Pantry is expected to become a separate 501(c)(3) in 2017. During the second year,

more than 3,000 volunteer hours were tabulated, three times more than the first year of operation. On

Fridays, volunteers deliver and stock food purchased from a regional food bank, and donated fruits and

vegetables from local growers. Our Parish Hall serves as a temporary “store” to distribute the food to the

community weekly on Saturdays from 3:30 - 4:30 p.m. Twice a month, we add personal care products to

the pantry offering. Everyone is welcome, regardless of religious affiliation

Christ Memorial is preparing itself for the future in the following ways: * Christ Memorial initiated its Na

Kamalei (Beloved Children) Program in 2016 in an effort to begin building the future of the church

through the education and reaching out to young families. The congregation has a high priority on

extending the program to pre-teens and teens. * Christ Memorial initiated Ohana Social Gatherings to

begin to attract young families and build community around the Sunday services. Future plans are to add

an element of community service and social good to the already fun and social aspects of the gatherings. *

Christ Memorial is carefully evaluating its operational resources to minimize risk and optimize growth in

its income-producing ministries. * Christ Memorial is responsible for the care and use of five buildings

with a cemetery which require smart long-term management. The Bishop's Committee has recently formed

a Stratigic Planning Committee to establish long-term goals to guide the mission. Christ Memorial is

aspiring for its next Vicar to facilitate the development of a 20-year strategic plan for the mission.

strategic planner, membership growth, youth outreach, business acumen
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How do you practice incorporating others in ministry?

As a worshipping community, how do you care for your spiritual, emotional and physical well-being?

Contact:

Christ Memorial Episcopal Church, Hawaii
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For local parishioners as well as visitors from the mainland and abroad, our worship services at Christ

Memorial are a beautiful balance between the familiarity of traditional Anglican Church services and a

reverence for our local Hawaiian culture. Services are held on Sundays at 9:00 a.m., led by our Vicar.

Each first-time visitor is greeted with aloha and with a lei hand-crocheted by our parishioners, and

acknowledged during announcements. Our music team of guitarists and vocalists leads the congregation

in singing the doxology and The Queen’s Prayer (one of Queen Liliuokalani’s many prayers) in Hawaiian.

Holy Sovereign Days are celebrated, and our traditional hula is often part of special services. Lay readers

share the first and second readings, and lead the Psalm and Prayers of the People. We share

announcements, and celebrate birthdays and anniversaries. “Sharing the Peace” with each worshiper in

the congregation is a special time which truly bonds our community. Children in the Na Kamalei program

join the service for communion. As our service closes, we continue our fellowship at the Parish Hall to talk

story over refreshments.

It all starts with our one Sunday service. By simply attending, we care for our spirtual, emotional, and

physical well-being as a community. Aloha at the entrance welcomes all. The strumming guitars feed our

soul with the comfort of familiar hymns. One very special aspect of our service is that we "share peace"

with each worshipper in the congregation, whether they are a first-time visitor or a diehard regular. And

yes, we leave the pews and enter the aisle, and yes, it can take a fair amount of time. A welcome

handshake or an embrace that lifts you off the floor, it is a special time for everyone -a bit of a surprise for

those only familiar with the rote arm-distant handshakes of traditional services, but this is the addictive

heartbeat of our vibrant community. It is very personal, and you feel like you belong. From here, we

celebrate our news, our birthdays, our anniversaries, and hold special blessings for those traveling or

facing challenges. After church, we process to the Parish Hall to talk story. The spirit of Sunday service

transcends the entire week, as many of us will congregate again at the food pantry, thrift shop, music

practice, flower arranging, crocheting leis…

With 91 members and a robust offering of ministries, it is out of necessity, a sense of responsibility and a

desire to serve that most members are intimately involved in several ministries, aka "wear many hats" and

serve a role in both Sunday services and one of our many ministries. While it runs the risk of burning out

resources, the silver lining is that members feel a deep connection to Christ Memorial, the community,

and our mission to serve God by following in the ways of Jesus Christ and sharing aloha with all of God’s

people. Our Vicar, Bishop's Committee, and Ministry Leaders spread the wealth of responsibilities to be

inclusive of all parishioners, from the keiki to the kapuna, giving everyone a sense of belonging and

purpose at Christ Memorial. Volunteers are invited from the community as well to join our ministries.

From selecting flowers weekly from a parishioner’s garden for the Alter Guild to sweeping up the crumbs

in the Parish Hall at the close of our post-service receptions, somehow, some way, week after week, our

members and the community volunteers have touched Christ Memorial and made it all possible.
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How do you engage in pastoral care for those beyond your worshipping community?
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Pastoral care beyond the Sunday worshipping community is delivered in several forms: * A prayer list is

shared weekly during our services, a reminder to all to pray for those near and far. * Our Vicar and/or

mobile ecumenical team attends Hospice meetings, and travels to homes and hospitals to serve

communion for those that cannot attend, as well as deliver special blessing and last rites for those in

need. * Our Vicar arranges and performs weddings, funerals and memorials, according to Episcopal

Church guidelines. * Our Vicar traditionally has called local visitors and emailed distant vistors following

our services. * Our Vicar leads study groups once a week on a range of topics that gather people outside

of the worshipping community. Some of the studies follow the liturgical calendar, while others explore

broader themes from materials outside the church. * Drive-by Ash Wednesday is an annual curb-side

service provided by our Vicar and/or ecumenical team. * Our Vicar provides counsel to anyone in need,

regardless of religious affiliation, many of which become connected to Christ Memorial via the Food

Pantry, Thrift Store, or community events.

Christ Memorial's worshipping community is involved in the wider Church and geographical region on

many levels: * Christ Memorial attends regional Diocese conferences and local interfaith events. * Christ

Memorial joins other Episcopal churches on Kauai for a combined annual confirmation program and

celebration. * Christ Memorial Food Pantry partners with the Rotary Club, purchases from the Kauai Food

Bank, and gathers volunteers far and wide from other churches and the homeless community itself. * The

Helen Mitsui Shared Blessings thrift store is reknown around the island and serves a broad population

from homeless to treasure hunter. Excess merchandise is passed along daily to other thrift stores, as well

as distributed on a global basis to charitable efforts. * Christ Memorial manages an Alm's Fund for giving

to people in need and keeping appropriate records * The Vicar of Christ Memorial shared the blessing for

a community Thanksgiving dinner sponsored by Anaina Hou and served by parishioners. * Christ

Memorial participates in the Kilauea Christmas Tree Lighting festival each year in the town center,

providing hot chocolate/cider and baked treats to the community.

Na Kamalei Children’s Program We believe Keiki have an innate sense of the presence of God. Thus, in

2016, we introduced our children's education program "Na Kamalei,” which means "Beloved Children" in

Hawaiian. The Na Kamalei Godly Play curriculum helps keiki explore their Christian faith through

storytelling, gain religious language, and enhance their spiritual experience through wonder and play.

Based on Montessori principles, the Godly Play method serves our keiki through early, middle and late

childhood and beyond. The curriculum uses handcrafted materials, simple language, and hand-motions to

present sacred stories that capture the imagination. Keiki are then invited to wonder about their meaning

and bravely explore their own thoughts and experience. On the last Sunday of every month, keiki

participate in a special children's service in our historic stone church. The children arrive at the

Classroom building before the Sunday 9:00 a.m. service begins. They rejoin their families at the time of

“Sharing the Peace,” before communion.
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What is your practice of stewardship and how does it shape the life of your worshipping community?

What is your experience leading/addressing change in the church? When has it gone well? When has it gone poorly? And what 
did you learn?

Contact:
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Financial stewardship is limited within our worshipping community, thus our mission status. However,

stewardship through participation is joyfully filled from week to week in our Sunday services to our major

church-sponsored ministries: Helen Mitsui Thrift Store and the Christ Memorial Food Pantry. The Thrift

Store not only provides the community with affordable shopping, but also provides significant financial

support for our mission. Beyond our mission and the needs of our immediate community, the Thrift Store

passes along excess merchandise to other thrift stores, as well as global charities, thus doing our part to

recycle materials and keep them out of our landfill. We also recycle electronics through a community

collection program. The Food Pantry does the same by serving our congregation and immediate

community, as well as encouraging others to pass along extra supplies and minimize waste.

Despite living on an island that many deem paradise, we all internalize world and domestic conflict in our

own personal ways. As a community, we come together to share scripture and prayer weekly that brings

unity, peace and comfort. Our weekly prayer list is shared during announcements, and on occasion, the

diocese provides a special prayer for world events. Conflict within our congregation and our ministries has

been circumstantial and minimal. We have no legacy of deeply rooted issues. Conflict on any level is dealt

first with prayer and a reminder that we all must endeavor to follow the ways of Jesus Christ. Tolerance,

patience and a respect for human dignity and contribution are our foundation. To resolve conflicts in the

last year, the situations are put forth factually, removing emotions yet deeply respecting the feelings of

those involved, decisions are made, and changes are implemented.

Looking back five years during our previous Vicar's leadership (2011-2016), positive change came in the

form of ministry growth through the teamwork of dedicated parishioners: * launch of the Na Kamalei

children's program * launch and growth of the Christ Memorial Food Pantry * increased revenue from

Helen Mitsui Thrift Store * increase in Christ Memorial membership Improvement is needed at Christ

Memorial in the the following areas: * planning (both short-term and long-term) * documenting processes

for methodical assessment, analysis and future leadership * recruiting membership, particularly young

families, pre-teens, and teenagers Serving God and following in the path of Jesus Christ, we have learned

that we can change and be an agent for change in our community and the world. The Hawaiian culture

embraces the spirit in all people and brings us all even closer to God. We have learned that leading and

addressing change takes patience and perseverance, as well as openness and compassion to the feelings

and needs of all God's children. All are welcome to Christ Memorial Episcopal Church.
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2011-01

2009-01

1993-01

2016-01

2010-01

2005-01

Roberta R. Taylor

Shirley Ellingboe

A. Donor Macneice

Na Kamalei is our Sunday School.

Rector / Vicar /

Priest-in-Charge

Rector / Vicar /

Priest-in-Charge

Rector / Vicar /

Priest-in-Charge

Na Kamalei

Other

75
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www.christmemorialkauai.org

English, Hawaiian, Ilocano English, Hawaiian

www.episcopalhawaii.org/our-churches.html www.facebook.com/ChristMemorialEpiscopalChurchKauai

808-536-7776 x309 ACGraham@episcopalhawaii.org

The Rev. Cn. Alexander

Graham
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