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“180 Thanksgiving baskets overflowing and ready for delivery!” The Church of the Good Shepherd (COGS)

has long focused on Outreach, and this year’s Thanksgiving basket program to help needy families in our

community was our most successful, continuing to grow and expand. Neighborhood grocery stores

donated over 200 pies and invited us to share our project with shoppers, many of whom donated items and

money. Our preschool collected canned goods and the children helped sort and stack them. Our teens

came to help after school. Our many volunteers, some new to our church, worked tirelessly shopping and

filling baskets with complete Thanksgiving feasts. We delivered 180 baskets to 5 social service

organizations and several other designated charities. In addition, pies, canned goods and monetary

donations that exceeded our program’s needs were given to Food for Others (a local food bank) as well as

FACETS and Britepaths (local charities). Celebrating community and serving others is part of our mission

statement, and the joyful provision of these Thanksgiving dinners for 180 needy families exemplifies this

perfectly.

Based on prayer, reflection and study, we envision a future Church that grows through outreach to and

inclusion of diverse peoples in our community, many of whom may not see the relevancy of Church today.

Equipping ourselves spiritually to share the Gospel and live the relevancy is a foundation for our actions.

We are also committed to attracting youth and young families who will shape the future church. We

continue to offer programs for these groups, including a Baby/Toddler Group, Youth Group, Rite 13

(transition to adulthood) and music camp. Our technology is being upgraded for communication and

operations, so that we can better reach and interact with the community, and our new website was

launched in 2016. We have electronic bulletin boards, survey members electronically, use Cyber giving,

and are looking to develop Social Media tools. We are exploring more ways to attract and engage our

immediate neighbors. Large signs on church property announce upcoming activities. We encourage

community members to use our facilities for their events and we look for ways to work with other local

faith communities to meet needs and grow,all to foster a relevant Christ centered community.

Engaging Spiritual Speaker;  Collaborative Leader Who Involves Laity; Welcoming, Inclusive and

Community-Oriented;  Empathetic and Personable Pastoral Counselor
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How do you practice incorporating others in ministry?

As a worshipping community, how do you care for your spiritual, emotional and physical well-being?
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Liturgy at COGS follows a traditional style. Most Sundays, Holy Eucharist is celebrated using Rite 1, 2 or

3. There is a contemplative early 8 a.m. service with no music that has a small but loyal attendance and a

10:15 a.m. service that includes instrumental and vocal music from the Episcopal tradition, with multiple

adult, children’s, and handbell choirs. Incense and bells are not used. Daycare is offered for infants and

toddlers, and children’s chapel occurs during the sermon for the 10:15 service, with children returning for

communion. Services are led by the priest, with active involvement by lay ministers and readers. In the

past, COGS also offered a monthly “interactive” service with more contemporary music and style, which

could be reintroduced. Special services to mark liturgical seasons often center on major offerings by the

choirs, such as Lessons and Carols, evensongs, presentations of major sacred works with choir and

orchestra, and musical sermons performed by our youth. A healing Holy Eucharist with no music is

offered Wednesdays at noon, and Lay Eucharistic Ministers bring elements and brief services to Leewood

(local nursing home) and homebound/sick parishioners.

Beyond the spiritual guidance we receive with Sunday sermons, we provide Adult Forums and Bible

Studies to help us understand the gospel and deepen our faith. The mid-week service is dedicated to

healing, and individual blessings are offered after services. Two Pastoral Care Associates serve our

congregation and the Daughters of the King strives to enrich the spiritual lives of others. Emotionally, we

began a Bereavement Support Ministry to take care of families who have lost a loved one. Following a

death at Good Shepherd, the Clergy contacts the Bereavement “team” and together they meet with the

family of the departed to offer support and compassion and to make arrangements for the funeral

reception. The ministry’s chairs say “This is one of the most compassionate things we can do for our

parishioners at the time of their greatest need”, and a recent widower described the work by saying “It all

met every expectation for a wonderful celebration of her life. I, our family (and I am sure she) are grateful

to all of you and we'll never forget this wonderful tribute to her.” Physically, we have a new Health and

Fitness Ministry which meets on Sunday afternoons!

COGS believes that by enriching the lives and faith of others, especially children, we enrich our own faith.

We actively reach out to incorporate others – both those within the parish and from outside our

community. COGS hosts a vibrant preschool open to the community, and has taken active steps to invite

non-parishioners to participate in Summer Music Camp, outreach programs like Thanksgiving baskets,

and special church services. Others from outside the parish are invited to participate in youth group,

scouting, and the Good Shepherd Players programs. From within the parish, there is an active effort to

invite people to volunteer for ministries. One example is youth Sunday School, which has attracted new

teachers and students, growing from 2 teachers and 4 children in 2015 to 8 teachers and 26 children in

2017. The new teachers are all parents of young children, which not only helps the parish find volunteers

but helps parents find a church activity that fits within their schedules. COGS is also focused on

incorporating more youth in the Sunday services. We have engaged youth volunteers in outreach

programs and through a new acolyte training program.
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How do you engage in pastoral care for those beyond your worshipping community?
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COGS offers pastoral care to immediate and distant neighbors. We have an active Hospital Chaplaincy

ministry. Several parishioners are trained to provide pastoral care for members and non-members alike.

This helps not only the sick and bereaved but those amidst other life changes. During a recent visit to a

new baby born to a daughter of a parishioner, the husband – not a traditional church goer – said he was

touched by the visit and prayers that were shared for the new baby. Beyond the community, the youth

mission trip to western MD’s Camp Hope offers more than the home repair projects for elderly and low

income families. These homeowners are typically alone most of the time and have little to no family. Along

with home repairs, kids engage them personally, hearing eye opening and uplifting stories. This offers

pastoral support to homeowners and shapes our youth. One camper (now in her 30’s) draws on her

interaction with those in need for her own spiritual growth and leads CSR programs for her job. Learning

about life/families outside of our region made her more aware of those in need and motivates her to give

back whenever she can, using her time, talents and treasures.

COGS actively seeks opportunities to serve the church’s wider community through programs like FISH

and FACETS. FISH (For Immediate Sympathetic Help) provides immediate monetary support and

transportation (to medical appointments) as well as food deliveries to individuals, families and senior

citizens of Fairfax County. We have 8-9 volunteers who support this by providing transportation and

manning phones once a month. COGS also serves the needy in Fairfax County through FACETS, which

provides emergency shelter and help those in need of permanent housing. They also provide medical

needs, food, and life skills training, working toward long term solutions. COGS has 6 teams (roughly 40

parishioners) who cook and deliver meals to needy citizens. Recently, we passed out hats and gloves

purchased by a parishioner at a meal distribution. They were a big hit. The parishioner summed it up

perfectly: “One of my favorite things about COGS is our community outreach. I love knowing we are

touching individual lives and making their lives just a little bit better, even if for just a meal.”

After church, families are always rushed to get kids fed before afternoon activities. Recognizing this and a

desire to break down silos, COGS created the Vestry Breakfasts in 2013. The monthly breakfasts after the

10:15 service build a sense of community and help people connect over a hot, freshly prepared meal in a

relaxed, welcoming environment. The result has been all parishioners – from families to seniors, neighbors

to newcomers – staying together to make connections and form bonds across church groups. There is no

formal agenda, allowing parishioners to focus on conversation, meeting new people, or organizing small

meetings that allow attendees the opportunity to learn about ongoing ministries. Some even use them to

get adult children to come to church. Attendees are welcome to stay as long as they wish, allowing more

interaction and bonds than can be developed over a coffee hour. Breakfasts are well attended, popular

with newcomers and lifelong members alike, and even provide revenue to the church. The parish

community has rallied around this and volunteers are always willing to help. For more information, please

contact Charlotte Hinkle, cehinkle@gmail.com.
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What is your practice of stewardship and how does it shape the life of your worshipping community?

What is your experience leading/addressing change in the church? When has it gone well? When has it gone poorly? And what 
did you learn?
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COGS has a strong sense of stewardship across time, talent and treasure. Regarding treasure, we turned

around a downward trend in giving through a strong recent effort that discussed the importance of

pledging both for the needs and operations of the church as well as part of a spiritual discipline in our

own personal lives. This renewed focus on stewardship has resulted in larger pledging amounts and

volunteer hours from a smaller, more committed church community that is beginning to grow again. The

annual, month-long Stewardship effort increased the total parish pledge, with over 70% of family

congregants in good standing pledging and an average pledge of $3,372. This was a 12.8% increase in the

average pledge. The stewardship committee has been personally engaging fellow parishioners through

emails, small group discussions, and personal testimonies during the fall campaign. The parish has also

demonstrated a strong commitment to giving for specific needs of the church, including fundraising for

the new organ, our youth director, outreach programs, and others. The committee has begun to identify

new possibilities with engaging youth and highlighting endowment options.

COGS was involved in proceedings of Title IV of the Canons addressing issues of clergy misconduct in

2011-12. This was an immense source of parish conflict resulting in a loss of membership that was

strongly felt. However, throughout the turmoil, COGS made a commitment to serving the Lord and

seeking His will for our future. Our abundant love for each other and our church family enabled the parish

to spearhead efforts toward Parish reconciliation and reintegration. Free and open discussion groups,

conflict mediation sessions, and programs helped foster a more positive attitude, enabling us to embrace

healing, repentance, transparency, and forgiveness. Since that time, we have been blessed to have clerical

and lay leadership who facilitated programs as we now move into the next transition to grow and nourish

our future church. Membership is on the rise with a greater emphasis on seeking younger families with

children. We have a multitude of ministries and activities, which continue to be successful and welcome

participation of all ages. Most importantly, there’s a greater sense of pride in doing God’s work.

True change begins with humility and a desire to do God’s will. Like many churches, COGS has both led

change and had change thrust upon it. Historically, COGS has viewed change with trepidation, preferring

to follow traditions. However, the Title IV process and resultant changes in membership has led the

remaining parish to see that change is necessary to bring new life to this congregation. Under the

spiritual leadership of our interim rector, we have reinvigorated the Sunday School, established a new

adult education program, updated our website, modified the liturgical components of the service and

emphasized fellowship and welcoming initiatives. We have learned both from the Title IV process and the

new changes under our interim rector that we thrive best with direct and honest communication, timely

anticipation of change, and constant and open dialogue. By clearly communicating the need and reasons

for change and prayerfully considering the options with lay leadership, the parish has become invested in

these changes and adapted well. COGS today is better positioned to welcome change that is done in a

collaborative manner than ever before.
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2016-04

1997-01

1978-01
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1995-06

Rev. W. Bruce

McPherson

Rev. Laurence K.

Packard

Rt. Rev. David C.

Jones

For over 45 years, Good Shepherd Preschool has provided a nurturing environment, encouraging each to

reach their full potential in all areas of development — physically, socially, emotionally, creatively,

intellectually. Classes for children age 2-5 with activities related to reading readiness, math, science,

social studies, arts/crafts, music/movement, and creative play. GSP is highly rated by parents. We work to

invite GSP families to join other church programs at COGS. GSPburke.com

Interim

Rector / Vicar /

Priest-in-Charge

Rector / Vicar /

Priest-in-Charge

Sunday School

Pre-K

25

012

90

04

10 12

8
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English

The English for Speakers of Other Languages (ESOL) program at COGS provides a vital ministry to the

community, with instructors from the parish offering 12-week English classes for adult students. Small

classes encourage conversation with personal attention. Several levels of instruction are offered,

depending on the needs of the registered students. Day and evening classes are offered. All are held at

COGS.

 

> https://www.facebook.com/goodshepherdburke/

1-800-DIOCESE

The Rt. Rev. Shannon S.

Johnston

Charley Hoffman

1-800-DIOCESE x 1013 mthorpe@thediocese.net

The Rev. Dr. Mary Brennan

Thorpe

Jeff@JeffGreenfield.org

Jeff Greenfield

KMooreSLP@yahoo.com

Kathy Moore

John Morris

roger.libby@good-shepherd.net

Roger Libby
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