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Our growing family-oriented service known as The Well (birth-preschool), and a recently added service

named The Jordan (school aged thru middle school) are vital to the health of St. Luke’s. These relatively

new innovative services replace the traditional Sunday School concept, which was no longer working for

us. In today’s world parents are sometimes away from their children more hours than they are together.

Having a place for young families to worship together is important and fulfilling to them. Both services

provide our young people with an interactive, energetic and engaging hour of learning about the Bible and

what it is to worship in a community through a modified version of the Rite II Liturgy. It is highly

successful under the leadership of Deacon Glenda Empsall and a few dedicated lay leaders, along with the

support of parents, grandparents and volunteers from the congregation, who share in leading, helping

with projects, and providing snacks for “cookie hour.” There has been an increase in families attending

with numbers reaching as high as 45 and with an average of 25. This ministry is necessary for our future,

in attracting and keeping new families at St. Luke’s.

By thought and introspection. While we can follow trends at the national Church level, those trends may

not help us locally. Our region doesn’t exhibit much racial or ethnic diversity. Yet we have adapted to

cultural trends that may affect us by keeping to our core values: prayer, respect, hospitality, and service.

In 2011, we successfully implemented a congregational development (CD) plan. We began with an

introspective process to define who we were and who we wanted to become, and then set goals and

objectives. Since then, membership is up 20% in the past three years, including several new, young

families, and we recently welcomed three babies into the parish. We view CD as a continual process, so

last summer, we sent members to the diocesan College of Congregational Development. With confidence

in who we are, we are quicker to adapt to change. We have raised up and supported our lay leadership to

establish a well-equipped team of pastoral care ministers. We have renewed our stewardship program by

emphasizing God’s gifts to us. And we have built on successes like The Well to develop The Jordan. We

continue our work to become the church of the future.

Faith; pastor-teacher; administration-guidance
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How do you practice incorporating others in ministry?

As a worshipping community, how do you care for your spiritual, emotional and physical well-being?
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St. Luke’s worship follows traditional Episcopal liturgies found in the Book of Common Prayer and is

centered on the Holy Eucharist. Sunday 10:30 a.m. service is the Rite II liturgy with music (Chancel choir

each Sunday, Handbell choir 1x/mo). The Sunday 8:00 a.m. service is Rite I. In the past, Saturday evening

5:30 services varied between Rite II Holy Eucharist and Evening Prayer. Morning Prayer occurs at

services when no priest is available. While anchored in tradition, we ease young families into traditional

liturgy. Seven years ago, we combined our youth worship and religious instruction into a contemporary

service which has grown substantially in the last two years. A second contemporary service was added for

pre-teen/early teen families. These energetic services follow a modified version of Holy Eucharist Rite II

with contemporary children’s songs, Bible readings and stories, prayers and activities. To better integrate

our parish family, we occasionally combine family services with the 10:30 a.m. service, where the youth

“pull-out” for their own liturgy of the Word, then rejoin the service during the Eucharist to join in one

voice to God.

St. Luke's is a particularly special place in which to both participate or be the recipient of any of our

ministries. We develop our spirituality through thoughtful, prayerful worship services. Emotional support

is provided through Eucharistic and Pastoral Care visitors, bringing our congregation to those who can’t

be with us physically. Our Prayer Chain continually holds up our needs and praises to the Lord. We also

provide support and visits to those in medical and emotional crisis. We offer educational opportunities for

all levels, from introductory courses, such as Basic E, intermediate Bible and book studies, and Education

for Ministry for more advanced students. For the physical, we care for each other, and we love to be with

each other. For our older members, we offer a twice-weekly Fit and Fall-Proof class and twice-monthly

Chair Yoga classes. Our coffee hours and dinner circles enable ongoing fellowship. Numerous social meals

and programs, like Episcofollies, and St. Lukeangelo’s Italian Dinner, are not only fun and raise money for

our outreach programs, they also enable us to reach out to neighbors and the community around us.

The Welcoming/Involving (W/I) Committee plays a large role in how St. Luke’s incorporates new members

into ministry - and into the larger Body of Christ at St. Luke’s. Once a visitor fills out a contact card

located in the pews, a W/I Committee member makes contact via phone to learn more about the

person/couple/family. During this conversation, if an interest or query about a ministry is mentioned, the

contact information for that ministry is supplied, and the interested party’s information is provided to the

ministry chairperson. Choir, Altar Guild, and Prayer Shawl ministries have all gained new members

recently using this approach. Another successful method is personal invitation by a St. Luke’s member.

This is especially useful for our two largest groups, the Women’s Guild and the Men’s Group. In the past,

we have held annual McMinistry Fairs between Sunday services. Displays are created for each ministry

with members in attendance to provide information and answer questions. This is especially successful

when combined with brunch. Contact can also be made using our website. An online form is provided on

the ministries page to request additional information.
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How do you engage in pastoral care for those beyond your worshipping community?
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Helping those beyond our worshiping community is a jewel with many facets at St. Luke’s. Area food

banks, shelters and the humane society are served by our reverse offerings. 250-to-300 pounds of items

are delivered monthly. St. Luke’s provides space and/or funding directly or through its Guilds and service

groups to support causes such as El Hogar Mission, Bike and Build, Safe Passage (women’s shelter),

Millennium Development Goals, 12 Step programs, Boy and Girl Scouts, CdA Art Association, PFLAG,

Sacred Music Chorale, and others to facilitate their ministries. Our facilities also provide space for

memorial and wedding services for members and non-members, with St. Luke's and Omega Guilds

furnishing food for receptions. St. Luke’s members volunteer at Kootenai Medical Center, St. Vincent de

Paul, Family Promise of North Idaho, Bryan Elementary School and others, both in the name of St. Luke's

and individually. Our Deacon provides financial assistance and pastoral care to parishioners and

non-members. Other programs include the Community Gardens, Prayer Shawl Ministry, Blankets for Kids,

Socks of Love, ERD Water Fund, The Village at Orchard Ridge and Trinity Homes.

Since 1892, St. Luke’s has been a vital part of the community. At the time the congregation was formed a

large part consisted of soldiers and officers from Ft. Sherman, who often conducted services. The altar,

bishop’s chair and baptismal font were made by soldiers at the Fort. These items reside in our Parish Hall

and are on loan from The Museum of North Idaho. The present involvement in community life includes the

use of our meeting rooms by many different groups, AA and Al-Anon meetings, PFLAG, PEO, Family

Promise and several youth groups. Our Church activities include Blankets for Kids, Prayer Shawls, Bible

Study, Camp Cross, Chancel and Handbell Choirs, Daughters of the King, Education for Ministry, Prayer

Chain, Altar Guild, Women’s Guild, St. Luke’s Men and Stephen Ministry. A recent survey of our facility

showed that in one month more than 2,000 people attended worship or outside group meetings within our

buildings. It also showed that 75 meetings were held during that month. Many of our parishioners are

active in local groups and charities. Service to the congregation and the community will always be an

integral part of our mission.

A ministry that was started within the last five years is Blue Christmas, a community service of

remembrance and hope. This service, sometimes called a Longest Night service, is offered as close as

possible to the winter solstice. It provides an opportunity for those who may not be up for the joy and

celebration of the Christmas Eve service owing to losses or sadness during the holidays, to engage in

worship and to find hope and comfort during a time of pain. This service was initiated by parish laity, and

benefits both parishioners and the community. For more information on this service, please contact Carla

Noonan (nooncarl@yahoo.com).
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What is your practice of stewardship and how does it shape the life of your worshipping community?

What is your experience leading/addressing change in the church? When has it gone well? When has it gone poorly? And what 
did you learn?
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A few years ago, our Rector began a series of conversations with our church leaders, committee chairs,

vestry, and members about stewardship. As is still common in many churches, we had been on the

receiving end of four weeks of sermons about pledging and stewardship, usually in the Fall. Our priest

asked us to consider why the subjects of pleading/tithing/giving back/stewardship/and giving joyfully

seemed to be a seasonal discussion rather than one that is discussed year-round. After all, God's love,

grace, and gifts to us aren’t seasonal, they are constant and never-ending. After much thought to the

question, today we have developed a practice of frequently discussing God's gifts to us and our

appropriate response to Christ and His Church. As lay leaders, vestry and stewardship committee

members, we have all been asked to model the practice of pledging and have done so. Personal notes of

appreciation are hand written by vestry members to each person who pledges, every year. We joyously

write these notes with thanks in our hearts for these people and for their commitment.

St. Luke’s congregation is a genuinely caring and active group, and we strive to follow and serve Christ in

all we do. In general, conflict amongst our members is rare. Admittedly, this does not mean we don’t on

occasion experience disagreements in how we as individuals approach a group task. When there is a

misunderstanding, the cause is often a lapse in communication. Recently, there was miscommunication

affecting our Rector search process. One analysis of the trouble was that the “marching orders were not

clear.” Reactions to the issue were mixed which can certainly happen when we have a group of committed

church people with different approaches working together on a project. Through communication, the

expectations were clarified and members worked together diligently to get us back on track. Moreover,

there was a sincere effort to reach out to all involved to heal those who felt hurt or offended during the

conflict. Because we are individuals, we may have disagreements. Notwithstanding, we are always

grounded in our commitment to Christ and to our core value of respect for all. All St. Luke’s parishioners

are tasked with praying for one another. This is what we do.

Our experience addressing change sometimes goes well and sometimes presents issues which can take

time for people to adjust. We are blessed to be a parish with minimal conflict. Our best solution to solving

issues is to make sure communication lines stay open to reduce frustration. For example, concerns were

expressed when a Steering Committee was established by our Rector to fill the role of Sr. Warden on a

trial basis. The Committee worked on communicating with the congregation by posting meeting minutes,

providing regular updates to Vestry and at Parish Council meetings, and requesting feedback through the

development of an input form for parishioners to use to ask questions or submit thoughts or ideas. Timely

responses to input forms were provided in both written and spoken communication. When our calling

process began, a Sr. Warden was named, as is required in the absence of a priest. While we are a

traditional congregation, we do adapt to change with the right communication in place to help support the

process.
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2002-01

1992-01

2016-04

2000-01
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The Rev. Patrick Bell

The Rev. Robert

Hasseries

The Rev. John Salberg

Rector / Vicar /

Priest-in-Charge

Rector / Vicar /

Priest-in-Charge

Rector / Vicar /

Priest-in-Charge

N/A
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http://www.stlukescda.org/

English English

> https://www.facebook.com/St-Lukes-Episcopal-Church

(509) 624-3191; jimw@spokanediocese.org

The Rt. Rev. James E

Waggoner, Jr.

(208) 669-1707; nooncarl@yahoo.com

Carla Noonan, Sr. Warden

(208) 310-1817; susanc@spokanediocese.org

The Rev. Cn. Susan

Cleveley

(208) 818-5924 cwood@familypromiseni.org

Cindy Wood, Executive

Director

(208) 699-2910 ewarner@tate-eng.com

Ern Warner
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