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Diocesan guidelines for D congregation: http://diocal.org/resources/payroll-and-benefits/payroll
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Nineteen years ago, a small group of St. Timothy’s members organized a fundraising effort, 100%

dedicated to Outreach, which they named Fruits of the Harvest (FOTH). They raised a modest amount in

the first year, and decided to continue on an annual basis. In the last few years FOTH has become our

largest fundraiser, to benefit all Outreach ministries. In our May, 2016 FOTH event, we raised $48,840,

and in the last 19 years more than $556,000, benefiting over 22 organizations through small grants on a

local, national, and global level. In 2015,we raised a then record $46,000 -- and despite being a slightly

smaller community we beat that number this year! FOTH is a festive, themed party on our patio and in the

parish hall attended by 120+ people (including non-parishioners). It includes a catered dinner, silent

auction, games, raffles, and music. This event is much anticipated by many for fun and fellowship, and it

brings the whole congregation together in the spirit of giving to Outreach. Parishioners solicit or give

prizes for the silent auction, and they generously donate funds to the event and to Fund-A-Need.

We are exploring ways to become an ever more open worship community that appeals to a wide range of

seekers and followers of Christ. We know that we must reinvent ourselves, with the help of our new

Rector, to become a vital, relevant, diverse and inclusive local home to the ... “Episcopal Branch of the

Jesus’ movement in this world.” If we fail to change we are concerned that we will ease into irrelevance. If

we can change, we have the capability to grow greatly in service and positive impact in our community as

a living, growing, local center of “the Jesus Movement.” Our parishioners are deeply spiritual people. We

want to feel the Holy Spirit in our worship services, and that type of true spirituality is essential to the

future of the church. We have recently hired a young, talented and enthusiastic Music Director who has

invigorated the community including the youth.

Godly, spirit-filled and joyful, theologically progressive, sincere and compassionate
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How do you practice incorporating others in ministry?

As a worshipping community, how do you care for your spiritual, emotional and physical well-being?
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Currently, we offer three distinct Sunday services, as well as a Wednesday morning service and Taize

once a month. We have greeters at our door at each service. Our 7:30 service is a quiet contemplative

service with no music. The 9:00 service has contemporary music with a band and is generally attended by

families. Children’s liturgy (parents usually attend with their children) is also offered in the first part of

the 9:00 hour where the liturgy is interactively led by a lay person. The children learn about the story and

perform the tasks associated with the worship service – lighting candles, reading prayers, and singing.

The families join the congregation for communion. During the 9:00 service there is a Young People’s

moment where the priest has the children gather around and relates a story or a parable relevant to the

readings of the day. The 11:00 service is a traditional service with much of the service sung. The Prayers

of the People are written by a dedicated group of authors, but on occasion, we will use the Book of

Common Prayer. We celebrate milestones of every kind at each service.

We have several venues available for our spiritual, emotional, and physical well-being. We have a

Wednesday morning Healing Eucharist, a monthly Taize service, and an annual Women’s retreat. We also

have lay-led healing prayer during communion at our Sunday worship services. We offer an EFM program

and weekly Bible Study that provide spiritual and emotional care in addition to deep study. The New

Episcopal Women’s group, and Senior Ministry provide support and fellowship for women and seniors. We

have an active Stephen Ministry program and we are encouraging the expansion of the Lay Eucharistic

Visitor team. The goal of our pastoral care commission is to identify needs and provide care in a

compassionate and responsible manner. We are also fortunate to have a beautiful Meditation Garden

including the Stations of the Cross, and a Labyrinth. During Lent, we walk the Stations of the Cross every

Friday. The Meditation Garden and Labyrinth are also frequently used by the wider community.

Lay leadership is one of the key strengths in our parish. We are on a commission system where each of the

Vestry members is responsible for a commission. Under each of these commissioners are heads of

committees or teams that perform various functions around the parish. They meet as needed to stay

connected to the needs of the parish. As part of Welcome Home Sunday in the late summer, the various

ministries have a fair to show the different types of activities they do within and outside of the parish. This

gives the congregation a chance to see what everyone does and an opportunity to participate in a new way

if so moved. Our parish also has several intergenerational opportunities. We have our Fruits of the

Harvest, where many members participate in varying capacities. We have put on over 10 Broadway style

musicals, with the latest being Oklahoma. Our Sunday morning coffee hours are put on by different

groups. Lastly, in keeping with Episcopal tradition, we practice inclusion in our ministry by making sure

that those that want to participate in communion can. We have Eucharistic Visitors who bring communion

to our homebound members.
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St. Timothy’s supports many groups outside of our congregation. We help pack food boxes for Monument

Crisis Center. We have an Adopt-A-Bike program where we repair bikes and distribute them to many local

non-profits. Not only do we financially support various organizations, we spend time with some of them,

providing pastoral care and showing God’s love in by feeding the body as well as the soul. Here are three

examples: Monthly, the members of the Loaves and Fishes group prepare soup, salads, bread and butter,

and serve this meal to the homeless, low income families, and disabled people. The servers engage in

conversation with these people, showing them kindness and dignity they may not always get. Monthly, we

also make and serve lunch at Trinity Center. There is also a faith sharing time with the residents. We help

as needed here – one member visits weekly, another member helps residents find jobs. We also will be

partnering again this year with Beth Chaim in February 2017 to host the Winter Nights Shelter at St.

Timothy’s. We provide food, shelter, wash linens, help with homework, and support as needed. There are

approximately 35 guests – homeless families and seniors.

We work jointly with other denominations and faiths to provide shelter for homeless families at certain

times during the winter months and our church participates in a Stop Hunger Now Program annually. For

many years our church has held a Fair Trade Craft Festival as part of the Episcopal Church’s Justice and

Peace Ministry. Crafts usually made by women and girls in developing countries are displayed in the

parish hall and sold to parishioners and guests. The proceeds help those in developing communities attain

economic empowerment. Outreach and Youth Groups regularly participate in joint events with parishes in

the East Bay area. The annual Middle School and High School Immersion trips, for example partner with a

number of local episcopal churches and have traveled to places such as South Dakota and rural

Washington State to work as a team on activities such as re-fencing wilderness areas destroyed by fire

and Native American home restoration. Several of our members have served and continue to serve in

diocesan governance including the Executive Council and the Committee on Governance. The current

Executive Council secretary is a member of our parish.

About five years ago, we expanded our traditional worship services to include a Taize service once a

month. The Taize services are organized and led solely by a group of lay people. This service has many

loyal followers, (many from other churches and the wider community), who come each month to rest in

the presence of God. The participants love and appreciate the soft candlelight, beautiful music, thoughtful

scripture readings and contemplative silence. Taize is an integral part of St. Timothy’s outreach to

parishioners and to our community. For more information, contact Steve Mason at

stevemason200@gmail.com or Jean Crane at Mjeancrane88gmail.com
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What is your practice of stewardship and how does it shape the life of your worshipping community?

What is your experience leading/addressing change in the church? When has it gone well? When has it gone poorly? And what 
did you learn?
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Stewardship is necessary, but it is also a joyful obligation to give back to God from what we have been

given by God. Annually, the Vestry constitutes a Stewardship Committee including the appointment of a

Chairperson to organize and coordinate the campaign. The Stewardship Committee members plan and

execute the engagement of parishioners for annual pledges including follow-ups. We have used many

types of stewardship campaigns. Most of them include the concept of giving financially as well as giving of

our time and talent. This year’s campaign revolved around a special service called Consecration Sunday.

This was one service where the preacher was the Diocesan Director of Development. Parishioners were

encouraged to fill out and place their pledges at the altar. The pledges were blessed by our interim Rector

with the assistance of parish children. This was followed by a catered lunch to celebrate.

In 2014, our Rector and Vestry made a mutual decision that our Rector would leave us. This was after a

lengthy process of evaluation and reconciliation in our community. The Vestry collaborated with the

Diocese to engage an external facilitator who specializes in reconciliation. This resulted in a process that

led our parish to examine ourselves pretty thoroughly. Some of the topics included where has St.

Timothy’s been, where are we now. What do we cherish and what have we lost or feared losing. We also

discussed what we appreciated and what our hopes and needs were for various aspects of our community.

This was accomplished with a large amount of parish participation, and the process was truly prayerful.

We were invited to pray for our community, and several parish prayer groups were engaged to pray

purposefully for us.

From the retirement of a beloved long-serving priest, the mutual separation with our last rector, to

financial challenges that impacted valued staff members, we have learned many lessons in recent years.

We learned that the retirement of a long-standing priest comes with many of the characteristics of a

bereavement and, as with a bereavement, the adjustment takes time and should be acknowledged. We

also learned that we could have better managed our transition periods in breaking with the past. These

change management lessons have been painful to digest, but they have also helped us to grow and mature

spiritually as a community of Christ. Despite the challenges, St Timothy's continued to find the energy,

joy, passion and commitment to fulfill God's work in our outreach, worship and pastoral care. Although we

stumbled, we continue to be compassionate, welcoming and always doing the best we can to live into the

gospel of Christ. We also learned that we can embrace change as long as it is done collaboratively and

communicated clearly.
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2015-07

2013-01

1988-01

2015-01

2010-10

Stacey Grossman

Jeff Frost

Steven Strane

St. Timothy's has not had a traditional Sunday school program for a number of years. Instead we have had

a children's liturgy in parallel with our 9 AM service. More recently we have added a children's time in the

9 AM service where a clergy interprets the lessons for them. With the hiring of an Associate Rector in

December 2016, she and a lay volunteer are working in earnest to develop more youth programs.

Interim

Rector / Vicar /

Priest-in-Charge

Rector / Vicar /

Priest-in-Charge

see note

Pre-K

0

200

57

10

11 12

1
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http://sainttimothysdanville.org/

English English

The Rt. Rev. Marc Andrus

Mike Oliver, Sr. Warden /

Bob Carns, Jr. Warden

415-869-7804 deniseo@diocal.org

Denise Obando

Dick Firth and Gary Hunt
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