
The Pledge Drive…

…is just one part of the Annual Giving Cycle—
N Preparing the Field (organizing your team,  

articulating your mission and planning)

N Planting and Cultivating (designing and implementing year-round efforts)

N Harvesting (the pledge drive)

N Feasting (celebrating, which—for a Eucharistic people like us— 
is a necessary expression of thanks to God and each other)

But how do you decide what to do  
during pledge season? Consider—

The Faithful Member Home Visitation 
Program / Every-Member Canvas
Relies on many trained visitors who invite pledge commitments in person, in 
the homes of everyone else in the congregation. Its a time- and volunteer- 
intensive approach that works best in a stable community of people living in 
geographic proximity. The basic requirements for this model are—

N Plenty of trained volunteers (so that nobody has to 
make more than three home visits), and…

N A thorough training event to support the volunteers, and…

N Advance screening of the homes (so that nobody 
goes where they’re not welcome), and…

N Contact with all the homes both before and after 
the visit, including—of course—thanks!

Why might this method work well in your community?

What might be some limitations of this model in your community?

Are there aspects of this model that you might 
“mix-n-match” with other models?

The Festive Meal / Banquet Commitment Program 
Concentrates much of the leadership energy on a major event. Table hosts 
are recruited, trained and assigned members to invite to their table group. 
Discussion leaders are also recruited and matched to table hosts. The par-
ticular requirements for this model are—
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N A venue and program (including Bible study, inspiring speaker, entertain-
ment) that communicates gratitude, giftedness and generosity; and…

N A thorough training event to support the table 
hosts and discussion leaders, and…

N Abundant communication before and after the event…

Why might this method work well in your community?

What might be some limitations of this model in your community?

Are there aspects of this model that you might “mix-n-match” with other models?

The Personal Note Commitment Program 
Sometimes called a direct mail appeal, it is anything but the photocopied letter from 
the rector! Its designed to deliver a number of diverse and personal pieces of hand-
written mail into each home, including—for example—a letter from the stewardship 
chair, a theology statement from the clergy, letters from a few different but highly 
respected lay leaders, letters from staff or volunteer program leaders, and handwrit-
ten thanks. As with the other models we’re reviewing today, opportunities abound for 
volunteers to be recruited and trained, as a lot of letter-writers are needed. 

Why might this method work well in your community?

What might be some limitations of this model in your community?

Are there aspects of this model that you might “mix-n-match” with other models?

The Cottage Meeting Commitment Program 
Combining aspects of the every-member canvas and the festive meal principles, the 
cottage meeting model invites every member of the congregation to attend small-
group gatherings in the homes of hosts (who have been recruited and trained for this 
role) alongside discussion leaders and witnesses, who also serve at each event. This 
model offers more schedule flexibility than the festive meal because gatherings can 
be hosted at varied times and places. Cottage meetings, like the every-member can-
vas, are easier when people live in some geographic proximity, although this model 
also offers the potential for the occasional pleasant surprise—when people realize for 
the first time that there are fellow parishioners in their own neighborhood. 



Why might this method work well in your community?

What might be some limitations of this model in your community?

Are there aspects of this model that you might “mix-n-match” with other models?

The Home-to-Home, sometimes called 
“Pony Express” Commitment Program 
Homes of parishioners are divided into “neighborhood” clusters of 5 or 6 households, 
each with a coordinator. A bundle with multiple pledge packets is assembled at a 
training event and routed through the neighborhood so that every household gets a 
personal visit. Like the every-member canvass and cottage-meeting models, the pony 
express benefits from a stable community living in geographic proximity. It also has 
the distinct advantage of involving almost everyone in the leadership role of delivering 
an invitation to another. This model requires active management to make sure there 
are no interruptions or gaps in the delivery schedule, but it also allows for genuine 
creativity in what’s delivered alongside the pledge materials. A loaf of fresh bread with 
a meditation on the feeding of the 5000? Put the “creatives” on your team to work on 
ideas!

Why might this method work well in your community?

What might be some limitations of this model in your community?

Are there aspects of this model that you might “mix-n-match” with other models?

What else do we need to know in order to design a 
pledge process that fits our community well?

Additional Resources for the Pledge Drive—
N www.tens.org

N New Consecration Sunday Stewardship Program Team Member Manual: 
Rev. Ed., by Herb Miller. (Nashville, TN: Abingdon Press, 2007).

N Episcopal Resource Center: http://www.stthomas-
svale.org/library/resource_ctr/index.htm

http://tens.org
http://www.stthomas-svale.org/library/resource_ctr/index.htm
http://www.stthomas-svale.org/library/resource_ctr/index.htm

