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MINUTES OF THE STANDING COMMITTEE OF THE DIOCESE OF CALIFORNIA 

2021 January 14, 4:00 P.M.  ONLINE USING “ZOOM”  

 

 

 

4:04 PM CALL TO ORDER & OPENING PRAYER 

Present: Robyn Amos, Todd Bryant, Andrew Han, Noreen Huey, Pam Jester,  

Albe Larsen, Deb White, Mauricio Wilson 

 

Opening Prayer led by Deb White. Check-in followed. 
 
 

4:20 PM Time with School for Deacons’ Board members 

    Ron Hermanson, Nina Pickerell, Melissa Ridlon joined the meeting, Rod Dugliss was 

not be able to join us.  

 

Discussion regarding board diversity and School For Deacons in general.   

 

Deb introduced some of the background information. Ron then shared about the  

pushback from the diocese and work that Ron and board have done toward seeking 

diversity.  Ron indicated an appreciation for the support of SC in working in this area.   

Melissa is stepping in organizational development for trustees for 2022.  And to know 

that Bishop’s staff and diocese will be a resource to partner.  Slate of nine candidates 

with excellent background for the current year was pulled together within 90 days.  

Group of 8-10 were asked to be on the board but for various reasons candidates were not 

able to take on the SfD board role. Already cultivating a list of potential board trustees.   

Two more diocal deacons will be starting the program/consideration of participation with 

board as well.  Identified gifts that are needed on the board to move forward on multiple 

fronts at a time.  Starting early is essential. 

 

Pam asked how they see the board role – what is the priority. For example, is there a 

recruitment of students focus?  So much transition going on such as two diocese which 

are not sending students to SfD, enormous transition time for SfD.  Shifts in curriculum 

and formation of deacons.  Board that is needed for the new school is a different type of 

board needed for the former school structure.  Never had a process for fundraising, grant-

writing and recruitment.  Now fundraising is critical.  Need students, and board needs to 

be involved in this. Communication about the diaconate with churches in the diocese as 

well as other dioceses.  Board in transition for a school which is in transition. 

 

Board terms are three years.  This year a particularly large group of recruits.  Working 

toward a rotation.   How many new board members will be going off at end of 2021? 

Board can be as large as 25 including Bishop and Rod Dugliss. 

 

Suggestion of mission congregations being a great place to talk to folks. Up before the 

pandemic, Bishop and Archdeacons were visiting missions and parishes and talking with 

potential deacon candidates.  Important to have support of the candidates on this journey.  

Important to modify process to be accessible – how to meet candidates where they are. 
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A two-session orientation will be offered via zoom in two weeks.   Deb offered that this 

is a continuing conversation and encourage them to reach out to us for support and 

further conversation as needed. 

 

Ron raised that the two dioceses are not a foregone conclusion, the importance that other 

bishops need to hear Bishop Marc’s vision and passion about School for Deacons. 

 

 

5:00 PM TIME WITH THE BISHOP 

Actual:______  Bishop Marc, Abbott and Christopher  

 

• Christopher raised a new consent item for St. Bede’s/Trinity School - refinance to take 

interest rate down.  Related documentation had not been received prior to the meeting, 

so Christopher provided an overview of the loan documentation and related site use 

agreement amendment. 

Motion to consent made by Albe, seconded by Mauricio. 

Motion carried. 

 

Christopher also gave an update regarding the Rectory, St. Clare’s, Pleasanton 

refinance which was previously consented to. 

 

 

• Ohloff House 

Abbott gave a brief overview of what is being requested.  Adjustment of their bylaws 

which would require SC approval.  We have identified that they are not in conformity 

with Episcopalian (50%) of the board.  Will need to discuss timeline for bringing them 

into conformity and formalize this agreement.  Two out of entire board are 

Episcopalian. Ohloff House is a great institution of the diocese, longstanding strong 

relationship.  Abbott will check on status, on behalf of the Bishop and Standing 

Committee. 

 

Bishop Marc spoke about St. Dorothy’s board.  Jim Forsyth is a board appointee to both St. Dorothy’s 

and Bishop’s Ranch boards.  St. Dorothy’s still is out of money but hopeful and plan for full camping 

program for this Summer.  Bishop Marc concerned about larger groups gathering July 15-October due to 

concerns of fire safety & road access with mega drought conditions this year.  Supports the concept of 

offering camps, but timeframe needs to shift:  perhaps June?  Spring break? 

 

Robyn will regularly report to SC as an appointee to the St. Dorothy’s Board, along with Aidan Jobe Sea, 

Liz Tichenor and Jim Forsyth who will report regularly to EC. On a positive, there is certainly 

enthusiasim and dedication to keep St. Dorothy’s afloat.  Two financial areas: 1) day to day, how to get 

through and 2) longer term including how to perhaps sell parcels 

 

They seem to have felt the support of the new board member appointees.  They always were underfunded, 

had not cultivated a larger circle of donors and are considering a plan for a capital campaign, fundraise. 

Discussion of how they could make camps work, including reviewing how virtual camps went. Did 

discuss alternative scheduling. The board is hopeful and enthusiastic. Robyn posed the need to determine 

what they want as end goal? Some conversation around the collaborative work between the three sites. 

 



Diocese of California 

Standing Committee 

1500 Taylor Street, San Francisco CA 94108 

      www.DioCal.org 

 

Approved: February 11, 2021  

 

Bishop’s Ranch – about to offer Aaron Wright which includes role in strategic visioning with St. 

Dorothy’s and relationship with St. Columbas. Call center reservation centralization is agreeable already 

and likely to happen sooner. Still awaiting assessment of building maintenance status.  

 

Deb shared a summary of the conversation with School for Deacons.  Deb also raised importance of 

communicating and educating clergy/church leadership on SC role.   Perhap Fresher Start? As well as 

Beloved Community Training. Christopher offered that perhaps along with a session on Canons, some of 

that could be covered.  

 

Bishop Marc shared about MLK weekend, encouraging participation. 

 

6:03 PM APPROVAL OF MINUTES  

● December 15, 2020 
 

Motion to approve the minutes of the December 15, 2020  

Moved by Robyn,  Seconded by Albe.  Motion carried.   

 

6:04 PM LIAISON REPORTS 

● Commission on Ministry (report attached) 
● Diocesan Institutions - no report 
● Committee on Governance - no report 
● Episcopal Elections (report attached) 
● Executive Council - no report 
● Nominating Committee - no report 
● Grace Cathedral Board of Trustees - no report  
● Executive Compensation -no report 

 

6:10 PM Follow-Up on Standing Committee website update 

  

All were in agreement with website update as written, Deb to share with Bishop Marc 

and Abbott, then forward to Stephanie and Adia. 

 

6:15 PM CONSENTS 

• School For Deacons – Board Candidate, Alan Murray, Diocese of Oregon 

 

Motion to consent to Alan Murray, as member of the School for Deacons 

Board of Trustees. 

Moved by Pam,  Seconded by Robyn. Motion carried. 

 

   

6:16 PM CLOSING PRAYER & ADJOURNMENT 

 

Robyn Amos led a closing prayer and meeting adjourned. 
   

 
Respectfully Submitted, 

         Noreen Huey 

 


