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Executive Council Minutes
April 18, 2017
Grace Cathedral- Wilsey A/B Conference Room
Richard Patenaude, Chair of Executive Council (EC), called the meeting to order at 4:33
p.m. Scott Whitaker offered the opening prayer.
Attendance:
The Rt. Rev. Marc Handley Andrus
Bishop and President
Absent
Richard Patenaude
Present
Chair
The Rev. Deborah Hawkins Present
Vice Chair
The Rev. Kathy Trapani Absent
Secretary
Lane Ringlee
Present
Ronald Johnson
Present
Susan Mackenzie
Absent
Bishop's Appointees:
Brad Barber
Miguel Bustos

Present
Present

Ex-Officio Members:
David Frangquist
Secretary of Convention

Present

Other Attendees:
Dorothy Tsuruda
Present
Standing Committee Representative

Michael Chambers
The Rev. Margaret Trezevant
Jim Wiant
Albe Larsen
Robert Middleton
The Rev. Matthew Woodward
Bruce Morrow
Wendy Olson
Douglas Roberts
Charles Mader
Scott Whitaker

Present
Present
Present
Present
Present
Present
Absent
Present
Absent
Present
Present

Robert McCaskill
Treasurer of the Diocese

Present

Christopher Hayes, Esq.
Chancellor of the Diocese

Present

Diocesan Staff:
Tom Ferguson, CFO; The Rev. Cn. Stefani Schatz, Canon to the Ordinary; The Rev. Eric
Metoyer, Associate for Congregational Ministries; Stephanie Martin-Taylor, Working Group Head
for Communications

Guests:
Katie Evenbeck, Executive Director of St. Dorothy's Rest; Two young people from Americorps;
Member of St. Dorothy's Rest Board
Bishop's appointee Manuel Bustos from St. John the Evangelist was introduced. A second
appointee will be present at the May meeting.
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Consent Agenda: David Frangquist commented on the proper use of the Consent
Agenda. In order to approve or change items in the Consent Agenda they must first
be removed. The April agenda and Minutes of the March 21, 2017 were removed
from the Consent Agenda. Minutes of the March Executive Council meeting were
approved.
Bishop's Time (The Rev. Cn. Stefan! Schatz and the Rev. Eric Metoyer):
During Bishop Marc's sabbatical Stefani and Eric will be keeping the Executive Council
updated on his activities and will address questions and concerns which the Council
would normally present to the Bishop. Also during the sabbatical, Eric will attend
Cathedral Trustees meetings and Stefani will attend Standing Committee meetings.
Bishop Marc is currently attending the Festival of Faiths in Louisville, KY. He will be in
Washington, D.C. on April 29 to take part in the People's Climate March. The Bishop
will spend much of his sabbatical researching and writing his dissertation. At the end
of the summer he and Sheila will travel to Europe and Greece.
During the Bishop's absence two bishops will be present in the Diocese, the Rt. Rev.
Neff Powell in June and the Rt. Rev. Don Johnson in September.
Stefani distributed a flier about the EcoJustice event on May 19 at Grace Cathedral
and May 20 at the Golden Gate Overlook in the Presidio. Both Presiding Bishop
Michael Curry and Bishop Marc will be present for the conference and the EcoConfirmation. Bishop Marc will also be present at the CDSP commencement on June
10.
Capital Campaign Update: In Davey Gerhard's absence, the Council was directed
to the Bishop's report in the "Good News." Since mid-January Bishop Marc has made
presentations to more than fifty people in small groups and at several congregations.
The Bishop's Phase has raised $14 million of the $25 million goal. Two collaborative
campaigns have been completed. Work on the campaign will continue during the
Bishop's sabbatical.
At Home in Exile -- Discussion of March 21 Event and Next Steps: The Rev.
Matthew Woodward led a discussion on the March 21 event, after which David
Frangquist proposed a resolution.
It was moved, seconded and approved that the Executive Council support the
work of a proposed committee relating to Sanctuary Diocese issues as
outlined in the following charge from Matthew Woodward.
A group comprised of Richard Smith, John Kirkley, Anna Lange-Soto, Margaret Dyer
chamberlain and Matthew Woodward, and led by Sarah Lawton and Davidson BidwellWaite will be formed and charged with the task of writing a resolution for Convention
relating to Sanctuary Diocese issues. The group will create a document which
outlines the work in the diocese on immigration and sanctuary issues, and Sarah and
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Davidson are to act as point people with whom the diocesan office can link parties
interested in the issues of immigration and sanctuary. The group will further provide
workshop resources for parishes, deaneries and Equipping the Beloved Community
training, and will meet monthly via conference call between now and Convention in
order to advance these issues. Additionally, the group is to investigate community
organizing bodies working within the Diocese as far as is practical (but without
diocesan financial commitment at this point) to encourage engagement with them at
every level of diocesan life. The group will consider making a proposal to work more
fully with community organizing groups in the future, specifically to develop future
proposals that emanate from community organizing processes that may be taken up
within the Diocese in the future. Finally, the group will speak to deaneries this spring
about the possible resolution in order to get feedback, and will report back to the
Executive Council on a regular basis.
Finance Report (Bob McCaskill and Tom Ferguson): The Finance Committee
convened on April 11 and reviewed the three statements which were included in the
meeting packet, and Bob commented on them as follows:
Income Statement: The operating fund income statement covers the first three
months of 2017. The statement shows a year-to-date deficit, primarily the result of
the ESC legal expenses paid during these months. These legal costs are ongoing, and
possibly will result in an operating deficit for 2017.
Aging Report: The list of congregations with arrearages is quite short again this
month, and there are no new issues to report.
LOC: This month's report reflects the pay-down of several outstanding loans during
the past month. As of March 31, 2017 there was approximately $3.7 in outstanding
loans.
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As promised at last month's meeting, Tom and Bob gave an update on the overall
finances of the Diocese. "Comments for Today's EC Meeting" was distributed and
included the following:
• The Diocese's operating fund will show a loss for 2016; a loss for 2017 appears
very possible. Both are the result of the unbudgeted legal expenses associated
with the ESC litigation.
• To date, the cumulative amount of those expenses is $650,000.
• It is almost impossible to accurately predict what the cost of the continuing
litigation may be. The Chancellor's best guess estimate might be $200,000,
which would bring the total litigation costs to approximately $815,000.
• For a diocese with an annual budget of only $4 million, that is a large number.
We have been fortunate thus far in finding funds to absorb some of these
costs.
• In addition to unbudgeted legal expenses, our cash flow position is further
challenged by the costs of the Capital Campaign, which are incurred upfront
while most pledges are fulfilled over a period of years. In particular, the delay
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in the receipt of the first installment of the $10 million gift of Mr. Bill Bowes to
the end of 2017 due to his death and the wind-up of his estate has created an
unanticipated cash squeeze.
The impact on our cash position from these two factors has become
significant. The Diocese expects to borrow under its line of credit this year in
order to bridge to the receipt of the first Bowes installment.

A time for questions, comments and further discussion on the cash flow issue
followed.
Appointments to Program and Budget Committee (Richard Patenaude):
2017 Executive Council appointments to the Program and Budget Committee are:
Bruce Morrow - Alameda Deanery
The Rev. Kathy Trapani - Contra Costa Deanery
Wendy Olson - Marin Deanery
Ron Johnson - San Francisco Deanery
Albe Larsen - Peninsula Deanery
Scott Whitaker - Southern Alameda Deanery
Richard Patenaude - Southern Alameda Deanery
The Committee will bring a proposed budget to the May 16 Executive Council
meeting.
~

St. Dorothy's Rest (Katie Evenbeck): Katie gave an overview of the history and
programs of St. Dorothy's Rest, the oldest camp in California. St. Dorothy's was
founded as a hospital camp for children. In partnership with California Pacific Medical
Center and UCSF Benioff Children's Hospital, it will welcome campers who have had
cancer or a blood disorder in July. Later in July, St. Dorothy's Organ Transplant Camp
will be offered to Lucille Packard Children's Hospital organ transplant patients. Both
camps are funded by donations and grants. Many additional camps for children are
available during the summer. This year, for the first time, "Camp Wise" will be
offered to seniors. Other programs offered include Woods-to-Waves, which raises
funds to cover the cost of the hospital camps, Artists and Writers Fall Retreat, Family
Camp, Saturday hikes, tree planting and other programs. In addition to holding
camps, St. Dorothy's hosts retreats. It receives 40% of its income from the Church
and the rest from nonprofit organizations.
Chancellor's Report (Christopher Hayes): The Executive Council entered into
executive session for a confidential report from the Chancellor at 6:14 p.m. The
executive session was concluded at 6:40 p.m.

^

Our Mission:

Embodied Justice for All People & for God's Creation • Church
Vitality • Rooted Spirituality
•Transparent & Accountable Leadership 'Inclusive Community

Standing Committee Report (Dorothy Tsuruta): Dorothy reported on the
following from the April 4 Standing Committee meeting:
• The Standing Committee approved the Rev. Beth Foote to the Episcopal Impact
Fund Board of Directors
• SC reviewed the role of the Standing Committee and began generating
questions specific to our diocese. The inquiry will be continued in order to
more fully serve this diocese.
• The Rev. Cn. Stefani Schatz and Chancellor Christopher Hayes attended the
meeting with Bishop Marc during the Bishop's time with the Standing
Committee.
• Bishop Marc shared his enthusiasm for the upcoming Ecojustice event which
will be attended by Presiding Bishop Michael Curry.
• SC members requested and were granted permission by the Bishop for a laying
on of hands in support of him during his sabbatical.
Talking Points: The following talking points were agreed upon:
• Follow-up to "At Home in Exile" event
• St. Dorothy's Rest report
• Ecojustice Conference
Closing Prayer and Adjournment: Closing prayer was offered by Richard
Patenaude and the meeting was adjourned at 6:50 p.m.

Respectfully submitted,

Kathleen M. Trapani
Secretary of Executive Council
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