Diocese of California
THE EPISCOPAL CHURCH

Executive Council Minutes
June 20, 2017
Grace Cathedral- Wilsey A/B Conference Room

The Rev. Deborah Hawkins, Vice-Chair of Executive Council (EC), called the meeting to
order at 4:33 p.m. The Rev. Margaret Trezevant offered the opening prayer. Snacks were
provided by the Rev. Kathy Trapani and Susan Mackenzie.
Attendance:
The Rt. Rev. Marc Handley Andrus
Bishop and President
Present
Richard Patenaude
Absent
Chair
The Rev. Deborah Hawkins Present
Vice Chair
The Rev. Kathy Trapani Present
Secretary
Lane Ringlee
Phone
Ronald Johnson
Present
Susan Mackenzie
Present
Bishop's Appointees:
Brad Barber
Robyn Amos
Miguel Bustos

Phone
Present
Present

Ex-Officio Members:
David Frangquist
Secretary of Convention

Present

Other Attendees:
Dorothy Tsuruda
Phone
Standing Committee Representative

Michael Chambers
The Rev. Margaret Trezevant
Jim Wiant
Albe Larsen
Robert Middleton
The Rev. Matthew Woodward
Bruce Morrow
Wendy Olson
Douglas Roberts
Charles Mader
Scott Whitaker

Present
Present
Present
Absent
Present
Absent
Absent
Present
Absent
Present
Present

Robert McCaskill
Treasurer of the Diocese

Present

Christopher Hayes, Esq.
Chancellor of the Diocese

Present

Diocesan Staff:
Tom Ferguson, CFO; The Rev. Eric Metoyer, Interim Canon to the Ordinary; Davey Gerhard,
Director of Development; Stephanie Martin-Taylor, Working Group Head for Communications;
The Rev. Jeremy Clark-King

Guests:
Janet Brown, Chair of the Diocesan Investment Committee
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Consent Agenda: The meeting agenda and the May, 2017 minutes were removed
from the Consent Agenda. The revised agenda was approved for use at this meeting.
Minutes from the May 16, 2017 meeting were approved.
Investment Committee (Janet Brown): Janet Brown, chair of the Investment
Committee, was introduced. The Investment Committee for a number of years has
looked for a target return on the endowment of five percent plus the rate of inflation
to cover the annual distribution of five percent while maintaining the purchasing
power of the endowment. In recent years that target return has not been met due to
lower market returns than historically experienced. At its past two meetings the
Investment Committee has considered how it should respond to this challenge,
including investigating what other institutional endowments of similar size are doing
(most are reducing their payout rate to 4.5-4.0%). The Investment Committee is
now recommending to Executive Council that the annual distribution rate of the
diocesan endowment be reduced from 5.0% to 4.25% to maintain the purchasing
power of the endowment going forward. Tom Ferguson noted that, in anticipation of
the Investment Committee's recommendation, an endowment rate of 4.25% has
already been factored into the proposed 2018 budget.
It was moved, seconded and approved that the Executive Council accept the
recommendation of the Investment Committee to reduce the payout rate of
the diocesan endowment to 4.25%.
Ms. Brown left the Executive Council meeting at the conclusion of her presentation
and Counsel's action.
Bishop's Time: The Bishop reminded the Council of the makeup of the Executive
Council and his ability to appoint up to five members to ensure the body's diversity
and its capacity to function as a board of directors. The Bishop then welcomed and
thanked his new appointees, Miguel Bustos and Robyn Amos.
The Bishop then reported that he has ended his sabbatical due to the medical
condition of the Rev. Cn. Stefani Schatz. Although she was doing well after her
surgery in January, Stefani now has a new tumor. She is unable to work at all, and
will not return. Her work is being carried on by others. Bishop Marc reminded the
Council that there are now four clergy couples who are dealing with cancer, and
asked for prayers on their behalf. Amy Cook will join the Bishop's staff as Working
Group Head for Faith Formation on July 5, 2017. Her position will include more work
with the lay and ordained vocational discernment processes than that of her
predecessor. The curriculum for congregational vitality will fall under her auspices, as
well.
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Bishop Mark thanked everyone for their support of the EcoJustice conference in May,
at which the Most Rev. Michael Curry was present. The gathering included a brunch,
panel discussion, Eucharist and EcoConfirmation. Bishop Curry gave the sermon at
the Eucharist on Friday evening, and 40 people were confirmed at the Presidio
Overlook on Saturday.
The Council congratulated Bishop Marc on the 30th anniversary of his ordination/
Capital Campaign Update (Davey Gerhard): Davey reported on the progress of
the capital campaign. The bishop's phase is continuing, and the Bishop had a very
promising meeting yesterday. Bishop Marc has been cultivating relationships with
prospective donors for several years now, a long process which has been very fruitful.
The congregational phase is moving more slowly than anticipated, but continues to
move forward. Four congregations are moving ahead with campaigns. St. John's,
Ross, St. Stephens, Orinda and St. Paul's, Oakland have completed their studies.
Transfiguration, San Mateo is starting its study and plans to raise funds for updates to
their building and preschool. Davey noted that the original goal for the
congregational phase is being reassessed and will likely be adjusted downward, but
the total goal for the campaign remains unchanged. Free consultation and study are
still available to congregations, even if they are not yet ready to move forward with a
capital campaign at this time. Davey encouraged the Executive Council to encourage
their congregations and deaneries to take advantage of this opportunity.
Finance Report (Bob McCaskill and Tom Ferguson): The Finance Committee
met on June 13 and reviewed in detail the statements included in the Executive
Council meeting packet. Bob reported on the statements as follows:
Income Statement: The Operating Fund Income Statement covers the first five
months of 2017. The report indicates a $70 thousand surplus, but it does not include
legal expenses incurred in April and May. These expenses are expected to reduce the
surplus by $35 to $40 thousand. The report indicates an unfavorable variance of $90
thousand for diocesan administration, which is where ESC legal expenses are being
reported. Tom expects that we will need to draw on the line of credit at some point
during the year due to the delay in receiving the first installment from the Bowes
capital campaign pledge and diocesan funding of the campaign until some major gifts
are received.
Aging Report: The list of congregations with arrearages is again relatively short, with
no new issues to report.
LOC: A new loan request from Epiphany, San Carlos for $110 thousand was
approved. The loan is for the replacement of the church's tile roof, and is to be
repaid over the next four years.
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Appointments to Assessment Committee (The Rev. Deborah Hawkins): The
Rev. Debbie Low Skinner was appointed Chair of the Assessment Committee for
2017. Bruce Morrow will represent the Executive Council on that committee.
Sanctuary Task Force Update (The Rev. Deborah Hawkins): The work of the
sanctuary task force is ongoing. Members have been attending deanery meetings,
and it continues to work on a resolution for Diocesan Convention.
Chancellor's Report (Christopher Hayes): The Executive Council entered into
executive session for a confidential report from the Chancellor at 5:34 p.m. The
executive session was concluded at 6:03 p.m.

Standing Committee Report (Dorothy Tsuruta): The Standing Committee took
the following actions at its June meeting:
Consented to the proposed lease agreement for Christ Church, Alameda and
the new Head Start Preschool it plans to open;
Met with Ade Adekunle, Chair of the Committee on Governance;
Met with Katie Evenbeck, Director of St. Dorothy's Rest;
Met with Bishop Marc and the Rev. Eric Metoyer, and received an update on the
health of the Rev. Cn. Stefani Schatz. The Bishop express his pleasure at the
success of the EcoJustice Conference and plans to represent the Episcopal
Church at the COP 23.

Deanery Reports: Deanery representatives reported on their deaneries as follows:
Alameda (Bruce Morrow) - The Deanery recommend coordinating a diocesan-wide
policy for affordable clergy housing and parental time off.
Southern Alameda - The Deanery had a successful enchilada cook-off. A group will
be building a house in Corazon this coming weekend.
Contra Costa (Jim Wiant) - the Deanery is asking people to bring the discussion of a
resolution on sanctuary diocese to their congregations.

Report from The Rev. Eric Metoyer: Eric introduced the Rev. Jeremy Clark-King,
who will be assisting the staff as an associate for congregational development. Eric
also recommended the Living History of LGBTQ Community, which was researched
and written by Diohouse intern Sarah Yoe.
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Talking Points: The following talking points were agreed upon:
Capital campaign consultants are available to do a campaign study for
interested congregations. There is no cost to the congregation.
- Continued prayers for Stefani and other families facing cancer.
- Sanctuary talks in deanery meetings and congregations

Closing Prayer and Adjournment: Closing prayer was offered by the Rev. Deborah
Hawkins, and the meeting was adjourned at 6:15 p.m.

Respectfully submitted,

Kathleen M. Trapani
Secretary of Executive Council
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