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Executive Council Minutes
September 19, 2017
Grace Cathedral- Wilsey A/B Conference Room
Richard Patenaude, Chair of Executive Council (EC), called the meeting to order at 4:34
p.m. Bruce Morrow offered the opening prayer. Snacks were provided by Lane Ringlee.
Attendance:
The Rt. Rev. Marc Handley Andrus
Bishop and President
Phone
Richard Patenaude
Present
Chair
The Rev. Deborah Hawkins Phone
Vice Chair
The Rev. Kathy Trapani Absent
Secretary
Lane Ringlee
Present
Ronald Johnson
Present
Susan Mackenzie
Present
Bishop's Appointees:
Brad Barber
Robyn Amos
Miguel Bustos

Absent
Present
Present

Ex-Officio Members:
David Frangquist
Secretary of Convention

Present

Other Attendees:
Dorothy Tsuruda
Present
Standing Committee Representative

Michael Chambers
The Rev. Margaret Trezevant
Jim Wiant
Albe Larsen
Robert Middleton
The Rev. Matthew Woodward
Bruce Morrow
Wendy Olson
Douglas Roberts
Charles Mader
Scott Whitaker

Present
Present
Present
Present
Present
Absent
Present
Present
Present
Present
Present

Robert McCaskill
Treasurer of the Diocese

Present

Christopher Hayes, Esq.
Chancellor of the Diocese

Present

Diocesan Staff:
Tom Ferguson, CFO; The Rev. Eric Metoyer, Interim Canon to the Ordinary (phone); Davey
Gerhard, Director of Development

Guests:
Jim McDougold and Paul Henshaw; St. John's, Clayton

Agenda and Minutes: The agenda and Minutes of the July 18, 2017 meeting were
accepted as submitted.
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DioHouse Time (The Rt. Rev. Marc Andrus): Bishop Marc is attending clergy
retreat at the Bishop's Ranch and joined the EC meeting via conference call along
with the Rev. Eric Metoyer and the Rev. Debbie Hawkins. The focus of the retreat is
positive health.
The Bishop has an especially busy schedule during the next few weeks. He and
Sheila will be traveling to New York to visit the United Nations and to work on
planning a planet summit to be held in San Francisco in 2018. Grace Cathedral is
under consideration as a site for the summit.
The house of Bishops will gather in Fairbanks, Alaska September 21-26. The meeting
will be hosted by the Diocese of Alaska. (According to Bishop Mark Lattime, this is
the first time that the bishops have met in Alaska). The theme of the meeting is
Culture, Creation and Reconciliation: Bishops in the Jesus Movement. The bishops
and their spouses will visit churches in a wide area of Alaska, praying with the people
and blessing the land. A letter to the Church will be written during the meeting.
Plans for the Diocesan Convention October 27 and 28 are moving along. Resolutions
are being presented at the preconvention deanery meetings.
The search for a new Canon to the Ordinary is underway. Staff search committee
members are Davey Gerhard, Kathleen Piraino and Denise Obando,
Expanding Horizons Campaign (Davey Gerhard): Davey distributed the
Expanding Horizons Campaign Convention report. The campaign, which began in
2015, is progressing well. The report indicates that total documented gifts and
pledges are $12,001,000. Prior to the Bishop's sabbatical in the spring he briefed 53
prospects and conducted seven solicitations with $525,000 in gifts committed, thus
bringing the total to $12,552,000.
Total funds raised by congregations is now $2,091,380. The Diocese's share of this is
$646,461. Total Expanding Horizons commitments thus far is $14,643,380. Pending
major gift requests are $25,100,000.
Finance Report (Bob McCaskill): The Finance Committee met on September 12
and reviewed in detail the statements included in the Executive Council meeting
packet. Bob reported on the statements as follows:
Income Statement: The Operating Fund Income Statement covers the first eight
months of 2017. The report indicates a year-to-date surplus, but it does not include
a number of large expenses that have not yet been paid. Bob anticipates a small
operating deficit at year end. The large variance in administration expenses is the
result of continuing legal expenses associated with the ECS litigation.
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Aging Report: There continues to be a few congregations with arrearages in their
payroll reimbursement to the Diocese, but overall this report looks good.
LOG: Episcopal Community Services drew against its revolving credit line in August.
There were otherwise no significant changes during the month.
Doug Roberts presented the Draft Report to the Audit Committee. Tom Ferguson
distributed the Audit Committee minutes of September 11, 2017. After discussion, it
was moved, seconded and approved that the EC approve the draft Report to
the Audit Committee.
System and Application Development Guidelines (Committee on Governance
(CoG) 10/27/16 Version 1.0): Richard Patenaude and Jim Wiant were members
of the Committee on Governance when this document was developed. It states that
"The purpose of this document is to provide guidelines for the planning, design, and
implementation of applications and/or databases (systems) that will be used within
the Diocese of California to maintain personal data on diocesan members or any other
individuals." The three areas of concern for the CoG when developing the guidelines
were security, maintainability and usability. There was discussion about the authority
and scope of the document. It does not have legislative or canonical authority and is
not intended to replace existing policies. It was moved, seconded and approved
to accept the guidelines as presented.
Chancellor's Report (Christopher Hayes): Prior to the Executive Council meeting
Christopher sent two emails to the Council on real estate matters for its
consideration.
The first is that the Diocese has entered into an agreement to sell the former St.
Alban's, Brentwood church building for $400,000, contingent on financing. The
property is currently held by the Diocesan Corporation and the Corporation Sole, so
both must sign off on the transaction.
The second involves St. John's, Clayton. The Corporation Sole holds title to the land
occupied by St. John's Episcopal Church in Clayton. Two years ago, St. John's
reached an agreement to sell 0.4 acres of unimproved land to a developer, who will
build two houses. The developer will pay a flat fee to St. John's of approximately
$230,000. St. John's and the developer have been working on obtaining the required
governmental approvals. The City of Clayton requires the Corporation Sole to
arrange for certain improvements such as utilities and sidewalks, which requires the
consent of the Executive Council. The agreement between the Corporation Sole and
the developer to take responsibility for the improvements does not require the
Council's consent, but the resolution would give consent in any event in order to
avoid any doubt in this regard.
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The Executive Council moved, seconded and consented to the two real estate
agreements.
The Executive Council entered into executive session for a confidential report from the
chancellor at 5:40 p.m. The executive session was concluded at 6:01 p.m.
Standing Committee Report (Dorothy Tsuruta): The Standing Committee met
on September 5, 2017. It spent considerable time on two meetings. The first was
with the staff of the Bishop's Ranch, including Sean Swift, Executive Director, Susan
Pierpoint, Board President and the Rev. Richard Schaper. The second was with the
Rev. Trish Cunningham and members of Trinity-St. Peter's to discuss concerns for
their church. SC president Ron Hermanson will follow up with a visit to Trinity-St.
Peter's.
Deanery Reports: Deanery representatives reported on their deaneries as follows:
Alameda (Bruce Morrow) - The Alameda Deanery met at All Souls, Berkeley and
discussed the diocesan budget, Convention resolutions and the Episcopal Church
Asset Development map.
San Francisco (Mike Chambers) - The diocesan staff was present at the SF Deanery
meeting, and there was discussion about Convention which included the budget,
resolutions and nominees for election to diocesan positions.
Talking Points: The following talking points were agreed upon:
- The Diocesan Convention is Friday and Saturday October 27 and 28. The
theme is lay and ordained women's ministry and leadership. The Rt. Rev.
Barbara Harris will be the Convention guest and will preach at the Eucharist on
Friday evening. Delegates are reminded to read and be prepared to vote on
resolutions and nominees.
- The capital campaign is proceeding well. There will be opportunities in 2018
for more congregations to be involved.
- Guidelines for any future database for use by the nominations committee were
reviewed and accepted.
Closing Prayer and Adjournment: Closing prayer was offered by David
Frangquist, and the meeting was adjourned at 6:20 p.m.
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Respectfully submitted,

Kathleen M. Trapani
Secretary of Executive Council

Mary Jouise Gotthold
Recording Secretary
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