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Executive Council Minutes
November 15, 2016
Grace Cathedral- Wilsey A/B Conference Room
The Rev. Chip Larrimore, Chair of Executive Council (EC), called the meeting to order at
4:33 p.m. Jim Wiant offered the opening prayer.
Snacks were provided by the Rev. Chip Larrimore.
Attendance:
The Rt. Rev. Marc Handley Andrus
Bishop and President
Absent
The Rev. Chip Larrimore Present
Chair
Richard Patenaude
Present
Vice Chair
The Rev. Kathy Trapani Present
Secretary
William Cullen
Present
Ronald Johnson
Present
Sheila Sims
Present
Bishop's Appointees:
Brad Barber

Phone

Ex-Officio Members:
David Frangquist
Secretary of Convention

Present

Other Attendees:
None

Michael Chambers
Albe Larsen
Jim Wiant
The Rev. Deborah Hawkins
Robert Middleton
The Rev. Matthew Woodward
Bruce Morrow
Wendy Olson
Douglas Roberts
Charlie Mader
Scott Whitaker

Phone
Phone
Present
Present
Present
Present
Present
Present
Phone
Present
Present

Robert McCaskill
Treasurer of the Diocese

Present

Christopher Hayes, Esq.
Chancellor of the Diocese

Present

Diocesan Staff:
Tom Ferguson, CFO; The Rev. Joseph Peters-Matthews, Working Group Head for
Communications
Guests:
None

Consent Agenda: There were no changes to the Consent Agenda.
Follow-up on Talking Points from October Meeting: The talking points from the
October meeting were not a list of things to be done, but rather were reminders of
important upcoming events.
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Chancellor's Report (Christopher Hayes): The Executive Council entered into
executive session at 4:37 p.m. for a confidential report from the Chancellor. The
executive session was concluded at 5:22 p.m.
Capital Campaign Update (Davey Gerhard): The Executive Council received an
update on the capital campaign via email from Davey Gerhard. The Expanding
Horizons team is engaged with ten congregations in studies for campaigns to be run
in the spring.
Eight congregations are waiting to begin their studies and are
contemplating spring and fall campaigns for 2017. Seven congregations are still in
discernment regarding next steps, and six congregations have said no (or not at this
time).
In light of the Bishop's sabbatical in 2017, the work on major gifts has accelerated. It
is hoped that all major gifts prospects are either briefed or solicited by the time the
Bishop leaves. Davey submitted a plan for November to April in which the vision of
the campaign is shared with as many major gift prospects as possible, and at least
$16 million in gifts from $100 thousand prospects is solicited. The team is seeking
partners from the Executive Council who are able and willing to assist in soliciting and
closing some of the smaller major gifts. Davey noted that the Bishop's conversion
rate on major gift prospects is 90%.
Finance Report (Tom Ferguson and Bob McCaskill): The Finance Committee
reviewed the statements received in the meeting packet. The following was noted:
Income Statement : covers the first ten months of 2016. There are no variances
which have not already been discussed. However, the operating deficit for 2016
could reach as much as $400 thousand.
Aging Report: No concerns to report.
Union Bank Line of Credit: No significant changes.
In October, the Diocese received two bequests totaling approximately $54 thousand,
which may be spent only with the permission of the Bishop and the Board of
Directors. Given the size of the projected deficit in 2016, Tom suggested that those
funds be put toward the operating budget and he is awaiting a response from the
Bishop. There are additional bequests on the diocesan books for which the
restrictions on their use have never been lifted. The EC may be asked to do so at its
next meeting. The Diocese is currently depending upon cash in custodial and
discretionary funds, and may need to borrow money by year end.
Book Discussion: The Rev. Chip Larrimore led a conversation about the value and
usefulness of the Council reading and discussing a book over the course of the year.
It was noted that, due to time constraints, many of the discussions had to be
canceled. Chip will recommend to the Bishop that, going forward, the Council not use
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meeting time for book discussion. However, the Council generally agreed that it finds
value in finding ways to use mission and ministry as a lens through which its business
decisions are informed.
Standing Committee Report: The Council did not receive an oral report from the
Standing Committee.
Calendar: The December meeting will be followed by Evening Prayer and dinner with
the Standing Committee (both bodies will adjust their meeting times to end at 4:30).
Executive Council will meet in the Chapter Room.
The next Executive Council meeting is scheduled for December 6, 2016 at 3:30 p.m.
in the Chapter Room.
The Executive Council retreat is scheduled for Wednesday, January 25, 2017 dinner
through Friday, January 27, 2017 lunch at the Bishop's Ranch.
Talking Points: The following talking points were decided upon:
- Continued prayers for Canon Stefani;
- Climate Change Conference
- Prayers for the environment
Closing prayer and Adjournment: The closing prayer was offered by Jim Wiant,
and the meeting was adjourned at 5:56 p.m.

Respectfully submitted,

Kathleen M. Trapani
Secretary of Executive Council
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