
St. Francis’ Episcopal in San Francisco 
 

We choose to follow Jesus and his teachings. 
We embrace community and action, informed by the life of St. Francis. 

 
 

Community at St. Francis’ 
 
 
Throughout the passing of the Peace at St. Francis’, parishioners greet each other with genuine 
warmth and affection.  During the tenure of our most recent rector, we would try to shake hands with 
as many others at the service as possible. Not surprisingly, this caused the Peace to go on for quite a 
long time.  Affectionately comparing the Peace at St. Francis’ to a tailgate party and finding it 
challenging to regain our attention, the rector instituted the banging of a loud gong as a sign for us to 
return to our pews for announcements and the continuation of the service. 
 
While the Peace may have been a bit overenthusiastic at times, this anecdote illustrates the 
importance of community for parishioners at St. Francis’.  Many of us have formed social bonds at St. 
Francis’ which are genuine and heartfelt.  We often use the word “family” to describe the other 
members.  In a world where such ties are necessary but can be hard to find, it makes sense that the 
strength of our community was the overwhelming value of St. Francis’ cited by parishioners in 
conversations with the Rector Search Committee. 
 
 

 

 
In the Parish Hall for our Parish Conversations 

 
 
During these conversations, many parishioners told our committee their “newcomer stories” about 
becoming part of St. Francis’. Visiting us for the first time, they found the parish welcoming and 
friendly, a place where people were non-dogmatic about theology.  On repeat visits, they found that 
parishioners remembered them and knew their names.  They were invited but not pressured to 
participate in church activities and tasks.  From our weekly coffee hours following the Sunday 
services, to outreach projects, leadership roles, frequent social events, and our annual weekend at 
Bishop’s Ranch, newcomers found many opportunities for fellowship. 
 
Parishioners told us that they value a warm and welcoming priest who takes a personal interest in 
them.  They appreciate when the priest helps them find paths for meaningful and rewarding 
involvement at the church, paths that will make the best use of their personal talents, interests, and 



schedules.  Home visits to the elderly and the sick are essential for keeping homebound parishioners 
connected to the church when they can’t attend services.   
 
The Rector at St. Francis’ needs to have good people skills and emotional intelligence in order to 
become part of our community, to support the continuing social health of our community, and to find 
wise ways to help when conflicts inevitably arise.  Do we need a reminder to seek out and converse 
with newcomers, rather than just close friends? How do we remember that sometimes we need to 
agree to disagree?  How do we remember to value and honor each individual’s unique contributions, 
remembering that the hand and the foot, the ear and the eye, are all parts of the body in Christ? 

 

 If one part suffers, every part suffers with it; if one part is honored, every part rejoices with it.  
 I Corinthians 12:26 

 
 
 
 

A Snapshot of our Membership 
 
In addition to contributing to our Parish Conversations, we asked parishioners to complete a brief online survey, 
mostly providing basic demographic information.  We received 76 responses.  The results are described below, along 
with our thoughts about what these numbers tell us about our parish. 
 
·    Just under 40% of our respondents are 70+ years of age, with very few in their twenties and thirties.  Although we 

suspect that some of our younger parishioners may not have responded to the survey, it’s clear that we need more 
young people! 

·     Respondents are about two thirds female, which seems accurate to us. 
·     Almost 90% of the respondents identify as white.  Unfortunately, this also seems accurate and we know that there 

may be more we can do to welcome people of color into St. Francis’. 
·     Married respondents comprise 70% of the respondents.  We have not heard many comments from parishioners 

about supporting those who are living singly, but there may be a hidden need for this. 
·     We are well educated! Our committee was very surprised to note that over half of the respondents reported 

holding a graduate degree, with an additional third reporting a Bachelor’s degree. 
·     Many of us are retired (over 40%), some work full-time (34%), and the rest describe themselves as employed part-

time, volunteer worker, unable to work, or other. 
·     Almost a third of the parish reports a combined household income of $150,000 or more, with the rest distributed 

fairly evenly over various income categories.  This seems to be a sensitive subject, as over 20% of the respondents 
declined to answer this question. 

·      There were 24 children ages eighteen and under reported.  Some of these are probably not regular attendees at 
church, especially the teenagers. 

·     Over half of our respondents report that they attend church every week, with the next largest groups attending 
twice monthly and occasionally.   

·     We asked parishioners how long they have attended St. Francis’.  We were heartened to see that we have a healthy 
cohort (26%) that has joined St. Francis’ within the last five years.  Many have been here for 16-20 years and 
almost a third have been here for more than twenty years. 

·     Over a third report that St. Francis’ is not the closest Episcopal church to their residence.  This suggests that many 
of us have found a church in St. Francis’ that fits other needs besides convenience. 

·     As parishioners, many of us have shared our stories about coming from other faith backgrounds outside of the 
Episcopal Church.  Indeed, over half of the respondents to our survey report that they come from other Protestant 
traditions, with an additional fifth from the Roman Catholic Church.  Just over 22% identify as Cradle 
Episcopalians. 

·     Most of us get our news about what is going on at St. Francis’ in church, especially during the announcements.   A 
weekly email is the main source of news for a fifth of the respondents.  Most parishioners do not use the church’s 
website for news. 

 



 
A reception for new parishioners 

 
 

Liturgy 
 
 
One of our parishioners describes St. Francis’ as being like a jazz band inside a Fabergé egg: the jazz 
band is our membership in all their varied personalities and ways of contributing; the Fabergé egg is 
our Episcopal liturgy that we experience during our two Sunday morning services.  Most 
parishioners at St. Francis’ told us that they value and depend on our “traditional” liturgy, while 
being open to a certain degree of experimentation. In the past we have tried different creeds and 
Prayers of the People, and even wrote our own St. Francis’ Eucharistic Prayer.  Our previous rector 
encouraged us to mix things up a bit during our service, and our current interim rector has found us 
open to trying new things.  Our next rector will need to contribute her or his creativity for deepening 
our relationship to the liturgy and, at the same time, remain sensitive to the value people put on our 
existing traditions. 
 
While many of us describe our liturgy as “traditional”, most priests would probably describe us as 
somewhere around the middle between high and low church styles.  We are broad church and Prayer 
Book based, holding a wide variety of theological beliefs in comprehension. We practice Rite II at 
both 8 AM and 10 AM services.  
 
Many parishioners mentioned the importance of preaching, especially when they are able to relate 
the sermon to their personal lives.  At St. Francis’, we have had a robust sharing of the pulpit with 
volunteer clergy and occasional lay preaching.  While we cannot be certain that we will continue to 
have volunteer clergy, parishioners have valued these varied perspectives and preaching styles.  
 
Parishioners told us many stories about their individual faith journeys.  While some people come to 
St. Francis’ because it is close to their homes, many come from outside of the neighborhood and 
remain, in part, because they find St. Francis’ to be a genuine spiritual home.  Many of us come from 
other faith traditions.  Those from Protestant and Evangelical traditions particularly want to 
understand better the meanings of the various parts of the Episcopal liturgy.  Many parishioners 
relate stories of their experiences at previous churches, and how much they value their ability at St. 
Francis’ to worship God in a way that follows a millennia-old liturgy within a context that is non-
judgmental and non-dogmatic. 
 
 



 
The Altar Guild works behind the scenes 

 
 

Children and Youth 
 

“Play with us, eat, make art. Let’s have fun together and don’t judge us.” 
 
One of our Sunday School teachers held a special Parish Conversation with our tweens and teens.  
Here is what they told us:  
 
Our tweens and teens value being part of the St. Francis’ community.  They like the good food at 
coffee hour and the friendly faces and smiles.  It’s a safe place to be and they feel comfortable just 
being themselves.  They enjoy participating in group activities like the Tween and Teen Group and 
church traditions like the Shrove Tuesday pancake dinner.  In general, they would like to see more 
activities where they don’t have to sit still for long periods of time.  In the past they have enjoyed art 
and hands-on projects like soap making and the labyrinth on the lawn.  They appreciate that St. 
Francis’ is a pet-friendly place, as do many of our adult parishioners.  
 
St. Francis’ currently runs a Godly Play program on Sunday morning during the 10 AM service, as 
well as a Tween and Teen Group at the same time.   These classes are taught by volunteer 
parishioners, almost always parents.  For the youngest, we have a nursery program during the 10 AM 
service, supervised by a paid parishioner. 



 
Roasting s’mores in the courtyard at Summer Camp Night 

 
 
In addition to Sunday programs, there are a variety of annual traditions at St. Francis’ that are 
especially popular for children and families.  During Advent, we hold a Santa Lucia Pageant and a 
Christmas Eve Pageant. Children help make Valentine’s Day cards  for shut-ins.   On Shrove Tuesday, 
the eve of Lent, we hold our pancake dinner and parade.  After the main Easter Service, we have an 
Easter Egg hunt.  Many children like to bring their pets, photos of their pets, or their stuffed animals 
for the Blessing of the Animals on St. Francis of Assisi’s Feast Day.  Other events vary from year to 
year, such as “just for fun” movie nights and various ways to contribute to outreach projects.  Our 
most recent event was an evening “Summer Camp Potluck Party”, complete with tents, sleeping bags, 
hot dogs, and s’mores! St. Francis’ also has a long history of children and youth participation in the 
summer camp program at St. Dorothy’s Rest, an Episcopal summer camp for youth.  St. Francis’ has a 
tradition of providing financial aid to all youth to attend camp, regardless of need. 
 
Many of our adult parishioners have emphasized that they would like to see more involvement at the 
church with the children and youth, especially during the service. 
 
Our next rector will need to be warm and welcoming with the children and youth, and ready to get to 
know them personally.  The church will need the rector’s leadership finding ways to make our 
younger parishioners even more a part of the larger community, without adding to the volunteer 
work already provided by parents.  
 
 

 
An intergenerational conversation 

 
 

https://stfrancisepiscopal.org/valentine-making-for-shut-ins/
https://stfrancisepiscopal.org/photos-shrove-tuesday-pancake-dinner/


Service and Outreach 
 
 
Many people told us how much they value being able to contribute and serve, and how these 
opportunities add value to their lives. We appreciate being able to find a niche for our particular 
talents and personalities through the many opportunities for service at St. Francis’.  Those who wish 
to become involved feel that their contributions are welcomed and valued, while those who just want 
to come to church feel that this is ok too.  Our former deacon says that St. Francis’ is among 
congregations that understand what outreach is and have a heart for it. 
 
If you were to tally up all the hours spent at St. Francis’ outside of the service, you would see that 
children and youth, choir practice, Altar Guild, Eucharistic Ministers, coffee hour, church 
maintenance, and leadership roles are the focus of many volunteer hours.  But our church also 
includes a wide variety of opportunities for outreach to groups outside of the parish. 
 
The largest outreach program at St. Francis’ is the Wednesday afternoon food pantry, providing 
groceries to San Francisco residents who are registered with the city as low-income within certain 
zip codes.  After the San Francisco-Marin Food Bank delivers food, clients line up in our courtyard 
and then pick up groceries in our kitchen.  Volunteers have gotten to know those who arrive at our 
pantry, and greet them by name, making inquiries about their families and general wellbeing. The 
food pantry serves an average of 130 clients weekly, and involves many volunteers, including many 
who are not St. Francis’ parishioners.  Our food pantry coordinator works with local public and 
private middle schools to include students as volunteers in the program.   
 
We have many other smaller-scale outreach programs at St. Francis’, such as warm-coat, baby supply, 
and toiletry supply drives for various programs in the city for the homeless and low-income.  
Recently, some of us have become more involved with a shelter in South San Francisco by providing  
them with a Bingo Night.  At Christmas, we buy presents for the residents of a local homeless shelter.  
These programs, the food pantry, and other outreach programs were organized by and continue to be 
run by parishioners. 
 
At times, our volunteers to the church and to the larger community begin to experience burnout.  In 
the past, we have benefitted greatly when the rector keeps an eye out for this and counsels 
accordingly.  Sometimes, parishioners need to hear that it is OK to step back and take a break; other 
times we need help managing interpersonal relationships. 
 
 
 

 
Parishioners get into the Halloween spirit 

 



Music 
 
 

We very much value music at St. Francis’ and you will hear a lot of it, especially during our 10 AM 
choral service.  We have a dedicated and talented choir, music director, and organist.  Our podcasts , 
available from the website, feature their music before and after the recorded sermon. 
 
In our parish conversations, parishioners indicated preferences for a wide variety of musical styles.  
Some parishioners described how much they appreciate the traditional hymns and musical 
challenges of the 10 AM choral service, while others said they would like more easily sung music with 
familiar melodies, maybe even some gospel music!  Our music director regularly talks with 
parishioners about the music program and how it can best meet the church’s needs. 
 

 
Church Growth 

 
 
As with many mainline churches, we have experienced gradual membership decline over the long 
term.   Our primary strategy for attracting new members is to invite friends and acquaintances to 
events, and to keep our website up-to-date and welcoming.  While we have had a healthy influx of 
new individuals and families in the past few years, we still lose members, primarily due to aging or 
people leaving the city due to the high cost of living.  We worry that we could fall below a critical 
mass and we are always looking for ways to stay at a healthy membership level.  While some 
parishioners told our committee that they would like to see significant membership growth in order 
“to fill the pews”, others indicated they are happy with a medium-size church because of the intimacy 
it allows, wanting “to grow just enough to stay the same”. 
 

 

 
A recent fundraiser and social event 

 
 
 
 
 

https://podcasts.apple.com/us/podcast/st-francis-sunday-sermons/id1315449102?mt=2


Finances 
 
 
Our financial situation at St. Francis’ has been something of a roller coaster over the last ten years. 
Following a warning from a previous treasurer about increasing deficits, we engaged in intense 
fundraising for some years.  Thanks to an effective stewardship team, our pledging has recently 
increased despite gently declining membership numbers in line with diocesan trends.  For example, 
in 2009 we had 80 pledging units with an average pledge of $2000.  In 2019, we have 70 pledging 
units with an average pledge of $3000.  
 
Our annual consolidated income and expenses run around $380,000, with pledges accounting for 
some 55% of income and nonprofit space users contributing another 30%.  Rector & staff 
compensation make up about 65% of our expenses; the diocesan assessment about 10%. Utilities, 
insurance, maintenance, and office expenses account for much of the rest.  Some years we run a slight 
surplus, other years a deficit. Pledges, although they have increased, do not cover all our expenses. 
Fortunately we have partner charitable organizations that make contributions for space they share 
with us and, in some years, we hold fundraising events. In deficit years, we draw down from the 
endowment to make ends meet. 
 
Our total liquid assets including endowment, restricted funds, and operating cash balances come to 
around $490,000.  We carry no debt. 
 
 

 
Parishioners run a table at a Rummage Sale fundraiser 

 
 

Administrative Responsibilities 
 
 
As with any parish, our rector will need to bring many administrative skills to manage the various 
aspects of life at St. Francis’.  This includes organizational abilities and clear and effective 
communication practices.  Also, we would be remiss if we did not acknowledge that a sense of humor 
would be very valuable.   
 
We have a fairly large and aging campus that requires upkeep, maintenance, and management. The 
rector will be required to oversee the management of the campus and work with our shared-use 
partners. Our two primary partners are a YMCA preschool and INTO Church.  INTO Church is a 
Korean-language based church with an active ministry to the poor and homeless in the Tenderloin 
neighborhood of San Francisco.  Both partners use the space on weekdays, and INTO Church holds 
worship services in our sanctuary on Sunday afternoons.  
 

https://www.ymcasf.org/programs/preschool-stonestown-0


Our paid staff includes a parish administrator, music director, organist, and sexton.  The Rector will 
also find much support from parishioners.  At this time, parishioner help includes multi-talented 
official and unofficial Junior Wardens, help with communications via weekly emails and website 
maintenance, Sunday bulletin final editing, coffee hour organizers, money counters, and more.  
 
 

 
A former Senior Warden gives  
Saint Francis a little dusting. 

 

 
Some gardening in our 

 lovely courtyard 

 
Our Next Rector 

 
 
We seek a rector who will lead St. Francis’ to become a better version of itself, expanding and 
deepening our strengths while helping us identify areas that need change.  She or he will not just tell 
us what to do, but will work with us, at times nudging us towards gradual changes we might not have 
known were needed.  We are open to a rector who will facilitate a process of conversation and 
wondering, and who will help us envision our future as a church.  
 
Our rector should be warm, with the ability and desire to form personal connections, and a 
commitment to accessibility.  Yet as much as we value our strong community, we know that this 
strength can also slide into insularity. We need a rector who will help us remember to sometimes go 
outside of our personal social comfort zones.  
 
We seek a rector who will share in our love of the Episcopal traditions and honor our tradition of 
respect for each individual’s unique relationship to the liturgy.  He or she will help us deepen our 
understanding of the liturgical traditions, while expanding our familiarity with its variations. 
 
Our next rector will be prepared to switch hats frequently by taking on the administrative aspects of 
the job with enthusiasm.  Effective communication and people skills while working with a wide 
variety of volunteers and tenants are a must.  The rector should have a sense of humor, or at least be 
willing to laugh at our jokes.  We need someone who will nurture joy and a sense of perspective 
despite the inevitable worries and complications that arise in a parish. 
 
We hope that what you have read here begins to give you an idea of St. Francis’ Episcopal Church in 
San Francisco, and that you will consider whether you may be called to be our next leader.   
 

 



 
The Liturgy of the Palms on Palm Sunday 


