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Dear future Rector,Dear future Rector,
May God be with you! 

Our community has assembled this Parish Profile from an in-depth process of 
discernment.

We are a vibrant community of thoughtful, accepting people in search of a new rector 
willing to guide us in our life in Christ. This document reflects who we are, what we 
believe and do, and who we serve outside our walls.

It also includes our hopes, wishes, and dreams: the things we can achieve with the 
vision and support of a forward-thinking leader. We seek an innovative and energetic 
partner to join us in our work to “clothe ourselves in love, and in everything we do, in 
the name of the Lord Jesus,” just as Presiding Bishop Curry has recently reminded us.



We choose to follow Jesus and his teachings.
We embrace community and action, informed by

the life of St. Francis.



Sundays at St. Francis’
I was glad when they said to me, “Let us go to the house of the Lord” - Ps.122.1

ASunday at St. Francis’ plays like a jazz band inside a Fabergé egg:
the jazz band is our membership in all their varied personalities and contributions

while the Fabergé egg is our Episcopal liturgy. We are broad church with rituals that 
typically follows the Book of Common Prayer. We sometimes like to experiment and 
change our service, with prayers and creeds from other Anglican traditions, and even use 
our very own St. Francis’ Eucharistic Prayer in the spirit of our patron saint. 
  The 8 AM spoken service, and the 10 AM choral Eucharist both use Rite II. 

We welcome everyone to God’s table, where our guests are fed by God’s gift of grace
through the presence of Jesus. We draw our strength from our diverse 

membership, from newcomers to regulars, forging tradition with fresh perspectives.



We have been blessed to have two volunteer priests. These dedicated clergy have 
supported our past previous rectors by delivering sermons, serving as celebrants and 

assistants in the Holy Eucharist, and stepping in when the rector is away. These volunteer 
clergy have offered the healing ministry of the laying on of hands, providing listening, love, 
and prayer for our congregation’s body, mind, and spirit.

We are fortunate to have these priests among us, serving entirely at the discretion of the 
Rector, devoted to helping make people whole through their healing prayers. 

Additionally, we have been supported by guest preachers, including deacons and divinity 
students, as well as the chaplain of Ecumenical House at nearby San Francisco State 
University.

We value music at St. Francis’ during our 10 AM service. We have a dedicated and 
talented choir, music director, and organist who set the atmosphere of the service 

and support a more profound worship experience enhanced by the musical settings and 
hymnody. Our music is a balance of rich and ornate pieces alongside familiar hymns and 
songs. Our podcast includes some of these musical selections, plus the sermon for the 
week, allowing the world to experience St. Francis’, including those who couldn’t make it to 
church that Sunday.

We welcome our next rector to further enrich our current practices by bringing
liturgical creativity, inspiration, knowledge, and devotion to our services to deepen our
understanding and receptivity to God’s Word each week. We pray for a rector who will

challenge, inspire, and guide us to promote “the way of love”
that can save us and save this world.



The Community of St. Francis’
“By this everyone will know that you are my disciples, if you have love for one another.”- Jn.13:35

We are a pastoral-sized church founded over ninety years ago in our namesake city of
San Francisco. We are located in the southwestern corner of the city, one of its more

suburban areas. Although our congregation is not as diverse as the city we live in, it is a
vibrant community nevertheless, with many interests and abilities. Five out of six members
hold a college degree, and many have a post-graduate education. Our parish family is
predominantly white, it also includes African Americans, Latinos and Asians.
Our recent survey indicates that we have approximately 80 active adult parishioners, plus
24 children under 18. Many of us are retired (40%) or work full-time (34%). The rest are
employed part-time, volunteer workers, or unable to work. A third of the parish reports a
combined household income of $150,000 or more.

The others that did answer the question, a slight majority, reported earnings distributed
evenly over a lower range. Many of our parishioners live in San Francisco, while others
come from as far as twenty miles.



We were pleasantly surprised to discover how important our “love for one another” was
expressed in so many ways so ardently in parish conversations. Asked what we found

most valuable about St. Francis’, many parishioners looked back to their first impressions. 
They found the parish welcoming and friendly, a place where people were not dogmatic 
about theology or liturgy. People quickly learned their names, inviting them to participate in 
church activities, and volunteer in a low-pressure manner.

As with many mainline churches, we have experienced a gradual membership decline.
While we have had a healthy influx of new individuals and families in the past few years, 

we still lose members, primarily due to aging or job transfers. We sometimes worry that we 
could fall below a critical mass, and so we are always looking for ways to stay at a healthy 
membership level. We need and want help, guidance, and inspiration in this area. St. Francis’ 
has always attracted young families, and we hope to continue this for the long term. We wish 
to grow our membership focused on building upon our offerings to families and young people.

We would like our next rector to explore how we meet the needs of our families, with 
targeted programming aimed at engaging , forming , and retaining these younger members 

whom we value so much.



Formation: Adults and Young People
“The Bible is primarily a book not of information but of formation, not merely a book to be analyzed,

scrutinized, and discussed but a sacred book to nurture us, to unify our hearts and minds,
and to serve as a constant source of contemplation.”

-- Henri J. M. Nouwen, Spiritual Formation: Following the Movements of the Spirit

For the adult parishioners, we 
have multiple offerings, including a 

long-running, lay-directed Bible study class 
that takes place between the two Sunday 
services. Ordinarily, they study a 
specific book of the Bible, with a focus on 
the Psalms during the summer months. 
They engage Scripture in a variety of ways, 
from scholarly to devotional, always 
inviting everyone into conversation with 
warmth, candor, and broadmindedness as 
sisters and brothers in Christ. Adult 
parishioners are welcome to become
Eucharistic Ministers as part of our active LEM program. 

Seasonal opportunities engage parishioners as well: during Advent, we write and post daily
meditations on our website, and during Lent, we celebrate weekly Compline followed by a 
simple meal and service project, such as soap making for the homeless.

For the young parishioners, we offer childcare 
for our youngest members, a “Godly Play” 

program for grades K-5, and a “Tween and 
Teen” group for sixth grade and up, all of which 
meet during the 10 AM service. We are 
reinvigorating our youth acolyte program, 
engaging our tweens and teens in our Sunday 
liturgy. St. Francis’ also shares with other 
parishes a long history of children and youth 
involvement in the Episcopal summer camp 
program at St. Dorothy’s Rest, an hour and a 
half to the north. We provide financial aid to all 
our youth to attend camp, regardless of need, a 
notable in reach effort.



During Advent, we hold a Santa Lucia Pageant and a Christmas Eve Pageant in which
children and teens play starring roles. In February, children and adults work together to

make Valentine’s Day cards for shut-ins and veterans. Friends of Francis, our men’s group,
hosts the annual Shrove Tuesday pancake supper. All Saints Guild occupies the attention of
many churchwomen who raise much-needed funds for camperships as well as the United
Thank Offering. The Blessing of the Animals on St. Francis of Assisi’s Feast Day in October is 
popular not just with the parish, but the surrounding community as well.

We also believe that it is vital that our”Tween and Teen” group prepare for congregation 
and Confirmation. Our congregation stands behind our younger members as they
 prepare and finally make their public affirmation of their faith and commitment to 

their Baptismal vows. 

For parishioners of all ages, we celebrate a variety of annual traditions at St. Francis’ that 
create meaningful bonds, forming and uniting us as a parish family. 



Given our aging congregation, it may be time 
to consider instituting a specific offering for 

our seniors. While we haven’t investigated what 
is most desired, we expect this segment might 
respond well to a new book club, supper club, or 
other meaningful engagement with clergy and 
fellow parishioners. On the other end of the 
spectrum, our dedicated volunteer parents leading 
Godly Play and the Youth Group need nurturing 
and support. We seek a rector who will empower 
members of the parish to sustain and grow our 
formation offerings. While we have a solid 
foundation, we seek to respond on a deeper level 
to the spiritual needs of children and teens. 
We hope for an inspirational rector able to equip 
youth with answers to their spiritual questions and 
to help us build connections with our young 
people and make their faith journey the 
foundation of their lives. 

We wish to learn and grow. We seek a leader who will guide us in our
journey of faith. We invite the new rector’s participation, direction, and leadership for

adult formation, as well as youth programs.



“Christ taught that love is not for the fulfillment of the self but for the Glory of God and the food of
others. True love is selfless. It gives; it sacrifices; it dies to its own needs.”

--Joshua Harris

St. Francis’ has a long tradition of service, both within and beyond our walls.

Service and Outreach

Within our church, there is broad-based support provided by our dedicated parishioners. 
We serve in many capacities to keep the church running smoothly both on Sundays and 

in its daily operation: Altar Guild, Eucharistic ministers, Sunday School, choir, greeters, 
building maintenance, accounting, and of course, our coffee hour. We also share our space 
with the surrounding community, providing a central place for meetings and other 
constructive neighborhood endeavors for people of all types. St. Francis’ stands apart from just 
talking outreach in that we attempt to embody what service to the community means, and we 
have the heart for it, inspired by the words of our Post-Communion prayer. Our church also 
includes a wide variety of opportunities for outreach to groups outside the parish.

Our signature program is the 
Wednesday afternoon Food 

Pantry, providing groceries to over 
130 families. It is staffed by fifteen to 
twenty volunteers, consisting of 
parishioners, students, and neighbors. 
The organizers have set an example 
for decades by their reliability, hard 
work, and humility. They set the tone 
with the volunteers by reminding 
them of the purpose of the ministry, 
offering a prayer of thanksgiving for 
the donated food, and asking God’s 
grace in distributing it with kindness 
and respect for the dignity of each 
recipient. 

The ministry at Laguna Honda is our longest-running outreach program. For seventy years, 
we have brought the Holy Eucharist once a month to the residents of this famous 

almshouse, also known as “God’s Hotel.” Parishioners escort the residents into the chapel for 
services, complete with hymns and a sermon. Our Rector presides over this special liturgy.



“And now, Father, send us out
to do the work you have given us to do,

to love and serve you
as faithful witnesses of Christ our Lord.”

--Post Communion Prayer, Book of Common Prayer, p. 366

We desire a rector able to harness our energy in profound and impactful
ways, who can keep us engaged with the greater community and serve as the

presence of Christ to all we encounter.

We have many other outreach programs at St. Francis’, 
such as seasonal clothing and other drives for low 

income and homeless in our city. We also make a monthly 
visit to a shelter in South San Francisco to treat the residents 
to Bingo, complete with snacks and prizes. Our Christmas 
Giving Tree program connects our parishioners to those in 
need through gifts requested by the residents of a transition-
al housing facility in the Tenderloin operated by Episcopal 
Community Services. We continue to explore new avenues 
of outreach. For instance, we recently partnered with Braid 
Mission to sponsor a foster care youth, providing him with 
mentorship and a trusting environment. Braid’s mission is 
to bring together at-risk teens in the foster care system with 
a group of mentors that help transform the lives of these 
young people.  The focus is on healing and helping to restore 
the young person’s sense of self, well-being, and value as a 
person. The St. Francis’ mentors were the first group of 

mentors that volunteered from a church.

When we gather at St. Francis’, we are
reminded of our Christian responsibility to 
love our neighbors as ourselves.Through our 
long-standing outreach and partnerships, we 
seek to honor the charge of caring for those 
less fortunate than ourselves. In committing 
to outreach, we seek to embody the presence 
of Christ in the world. A new rector will 
support assessing how we make a difference 
and discover new ways for us to see Christ in 
others through our outreach ministries. We 
will strive, with the new rector’s direction, to 
focus our outreach and develop what works 
best.



Our Facilities

Founded in 1927, St. Francis’ is located in a desirable, park-like corner of San Francisco 
called Balboa Terrace, part of the Greater West Portal neighborhood. The church was 

designed in Spanish Revival, a locally popular style. Anchoring the property is our sanctuary, 
with a capacity of 300. 
Adjacent to the sanctuary 
and the center of the grounds 
is the inner courtyard, a 
green lawn bordered by 
roses, rhododendrons, 
camelias, and wisteria. The 
courtyard is surrounded by 
the sanctuary, administrative 
offices, parish and guild halls, 
multiple classrooms, 
kitchen, and nursery. It 
serves as a central gathering 
place not only for St. Fran-
cis’ worshippers, but other 
non-profit organizations as 
well.

How lovely is your dwelling place, O Lord of hosts! My soul longs, indeed it faints for the courts 
of the Lord; my heart and my flesh sing for joy to the living God.

Psalm 84:1-2

We have several community users who share our space, performing much-needed 
outreach and services to the community while helping to defray our expenses through 

their contributions to our Community Center Fund. Our primary shared-use partners are the 
YMCA, which hosts a preschool, and INTO Church, a Korean Protestant church with an 
active ministry to the poor and homeless in the Tenderloin neighborhood of our city. Both 
partners use the space on weekdays, and INTO holds worship services in our sanctuary on 
Sunday afternoons.

With our many shared-use partners and the potential uses of the church facilities, our next 
rector, with a bold vision, will be more than just the leader of a church, but will also serve 

the broader community in much-needed services.



Finances
Commit to the Lord whatever you do, and he will establish your plans.

Proverbs 16:3

St. Francis’ has been resilient in its finances in the face of adverse trends that have 
challenged churches of all types and sizes. The fiscal challenges churches face are real, 

including at St. Francis’. For example, in 2009, we had 80 pledging units with an average 
pledge of $2000. In 2019, we have 70 pledging units, a concerning drop in members. 
However, through several successful stewardship campaigns, our average pledge increased to 
$3000. 

We have held effective fundraising events to help offset our deficits. For example, our
most recent gala brought in over $15,000. All of this helps keep our $400,000 annual 

budget balanced. Like many organizations, the most significant expense at St. Francis’ is our
personnel costs. About two-thirds of our budget is targeted at rector and staff compensation,
while the remaining covers ongoing operations and diocesan assessments. Underlying all of
this, our total liquid assets, including endowment, restricted funds, and operating cash 
balances, amount to roughly $490,000. Most importantly, we can proudly say we carry no 
debt.

We want our new rector to exercise strong leadership, spiritual care, and outreach, with
financial skills helping the congregation develop a robust and healthy vision for the future. 
We acknowledge that this goal faces many headwinds, including an ever-increasing number 
of people identifying as “The Nones,” those with no religious identification. In that context, 
we stand ready to work with a new leader to build upon our strengths to attract people 
disaffected from traditional religion. We can offer our beautiful space and services, an active 
volunteer base, a strong musical program, and a desire to do God’s work in the wider world. 
We are an inclusive congregation, where all are welcome. We believe we have much to offer, 
we just need help uncovering our “hidden pearls.”

We recognize that adding new members is key to a more secure financial
 footing. We seek a rector with gifted teaching abilities, as well as a warm and engaging 

style, who can incorporate parishioners old and new into church life, the
dedicated and the disaffected. We accept that this is no easy task; however, our

new rector is not acting alone and will be supported by our
dedicated lay leadership in creating an environment where everyone is

 valued, cared for, and loved.



Our Invitation

On behalf of the parishioners and vestry of St. Francis’, we thank you for taking the time 
to learn more about us. You will join a community rich in the Episcopal tradition, 

dedicated to community outreach and service, and always willing to celebrate life’s joys, and 
offer aid when difficulties arise. You will be supported by this community through prayer 
and the joyful willingness among congregants to help when and where needed. We, in turn, 
will look to you to help us to grow in our faith and charity.

San Francisco, like many cities, has its share of challenges and struggles. There is much to do 
to serve our community and our congregation, but with careful guidance and spirit-led
direction, we are confident there is nothing we can’t achieve together with God’s help.
If you feel called to join us in our community as our leader, we look forward to your 
application and learning more about you.


